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1. OBIIIME I1O0JIOKEHHSA: AHAJIN3 PE3Y/IBTATOB 1 TEKYHIEE COCTOSAHUE
YHUBEPCUTETA

1.1. Kparkas xapakTepuCTHKa

Tomckuit nonutexHuyeckuit yauBepcuteT (TTIY) yupexxzaeH B 1896 . KaK T€XHOIOTAUYeCKUA UHCTUTYT
MPAKTUYECKHUX WHXEHEPOB U SIB/SIETCS CTapelIlMM TeXHWYeCKHWM BBICIIMM y4eOHBbIM 3aBefileHUeM
TeppuTopuu OT Ypana Ao Tuxoro okeaHa U oT CeBepHoro JlemoButoro okeaHa Ao CpeaHeil As3uwu.
[ToMTEXHUKU CTOSUTM Y HWCTOKOB CO3[aHWs mpeanpusaTvii Kysbacca, ocBoenuss HedpTu 3aragHOU
Cubupu, nonuMeTassioB Hopunabcka, CTaHOB/IEHUS MAIMHOCTPOEHHS, SHEPreTHKH, TPaHCIOPTa,
aTOMHOM W XWMUUECKOM TPOMBIIUIEHHOCTH BO BCel BOCTOYHOM dYacTu crTpaHbl. TIIY cran
pOZioHauaIbHUKOM 0oJiee JBa/ILIaTH YHUBEPCHUTETOB U HayUHO-HMCC/IeI0BaTe/TbCKUX HHCTUTYTOB. 3a CBOIO
VCTOpUIO yHHBepcuTeT moAroroBua cBbilie 200 000 crienasMCcToB, KOTOpPbIe COCTaBWJIM OCHOBY

VIH)XeHePHOTr0 KOpITyca MpOMBILIeHHbIX Npeanpudatuid Poccuu u ctpad CpeziHeld Azuu.

B TITY obGyuatorcsi 6osiee 13 500 CTyZeHTOB U aCMUPAHTOB 10 78 HarpaB/ieHHsIM TOATOTOBKU U 62
HayUHBIM CIelUa/bHOCTAM. Bosee 85% o00yuaroTcsi 10 MHKeHePHO-TeXHUUeCKUM CIeMaTbHOCTSIM,
OCHOBHBIMH U3 KOTOPBIX SIBJISIFOTCS SHEpPreTuka, HWH(GOpPMallMOHHbIe TEXHOJIOTUM, XUMHYecKue
TEeXHOJIOTMM, aTOMHasi (M3MKa W TEXHOJIOTHUH, TeoJjioThs U HeTerasoBoe [e0, MallMHOCTPOEHUE U
aBromatusauus. [lojii MHOCTpaHHbIX CTyJeHTOB U3 63 cTpaH wMwupa, coctasisier 20,74%.
Tpym0yCTPOMCTBO BBITYCKHUKOB cocTaBysieT 6omee 93%. Io oTae/bHBIM HalpaB/IeHUsIM YHC/IO0 3asBOK

oT paboTozaresieil B 7—-8 pa3 mpeBbIllIaeT KOJTMUECTBO BBITYCKHUKOB.

YHuBepcuteT umeet Oe3kadeapanbHYI0 CUCTEMY, B KOTOPOWM OCHOBHBIMM IMO/Pa3/ie/IeHUsMU SIB/ISIOTCS
IIKOJ/IbI, COCTOSIIIIME U3 OTZAe/IeHUM, 1abopaTopuii U HayyHO-00pa3oBaTe/bHBIX LIEHTPOB. B CTpyKType
yHuBepcuteTa 7 VHKeHepHbIX KO/ (BK/IIOUas MepeioByI0 MHXKEHEPHYIO KONy «VIHTe/IeKTyabHbIe
JHepreTUYeCcKre CUCTeMbI»), 2 VccmemoBarenbckue 1iKosibl, [1Tkoma o6IiecTBeHHBIX HayK U busHec-
mikosia. OO1ijee Ko/MUeCcTBO PabOTHUKOB YHUBepcuTeTa coctapisieT Oomee 3200 yesioBek, U3 KOTOPBIX
1225 HIIP (36,8% monoxe 39 net) u 231 HTP.

Ceromusi kamrryc TITY — 3TO rapMOHMUHBIA CHMMOHO3 HaydyHOM, 0Opa3oBaTe/bHOM, CIIOPTUBHOW U
COLMA/TBHON MH(PACTPYKTYphl, COCTOsIed u3 243 00beKTOB HEABM)KUMOIO HMYIIECTBA I/IOMIAZbIO
6onee 334 ThIC. KBaZjpaTHBIX MeTpoB. HayuHo-oOpa3oBaresibHasi MHPPACTPYKTypa BK/IOYaeTcsi B cebs
Oomee 1,5 ThICSAU egUHUI] COBpPeMeHHOro o6opymoBaHWs Ha cymmy Oosmee 1,17 mapg py6. TITY
pacriosiaraeT yHUKaJbHbIMHA HAyYHBIMM Mera-TuIO[aIKaMH, B UHC/e KOTOPBIX eJUHCTBEHHBIH
JEUCTBYIOIIUN B CUCTEMbI BBICIIIEr0 00pa30BaHUSI MCC/IEIOBATELCKUN SIZIEPHBIM PeakTop, KOMILIEKC
yCKOpHUTeJsiel, BK/ItoUasi LUKI0OTPOH, TIOJIUTOH Teo/IoThUeCKUX TPaKTUK B Xakacuu, LIeHTp aJAuTUBHBIX
TeXHOJIOTUH 0O0IIero /ocCTyma, JabopaToOpuy TIPOMBILIUIEHHONH POOOTOTEXHUKW W HCKYCCTBEHHOTO
WHTe/UIeKTa, VIH)KUHUPUHTOBBIN 1JeHTP HeOPraHUUeCKUX MaTepUasioB, 3epKajbHble LIeHTpbI yIipaBieHus

J00bIUeli 1 yrpaB/ieHUsi CTPOUTEILCTBOM CKBaXKUH «['a3ripom HehTH».

UccnenoBanusi B TIIY cdoKycrpoBaHbl B C/ieAyIOMMX 00/1aCTsIX, COOTBETCTBYIOIIMX HAlMOHATLHBIM

MpoOeKTaM II0 AOCTHDKEHHUIO TeXHOJ/IOTMYeCKOro JHNAepCTBa: HoBrble aTtomHBIe TeXHOJIOT'H; HogBgle



SHepreTUYecKre TexHOoJ0ruu; ViHXeHepusi 30pOBbsi; XMMUSI U HOBble MaTepualibl, VIHTe//1eKTya/lbHble
CUCTEMBI B TIPOMBIIIIEHHOCTH; BUOTOMIMBO U nepepaboTKa 0TX0/I0B. Pa3BuTHe [AHHBIX HallpaBIeHUM
nogaepxuBaercs TtiporpamMamu  «IIpuoputer 2030», IlepemoBble WHXKEHepHbIe IIKOMBIL, L|eHTpEI
TpaHc(epa TexHosorul, rpantamu PH®, I'oc3aganuem «Hayka» u ap. ExxerogHo uccnegosarenu TITY
ny6siukyroT 6osee 600 crareii Q1/Q2. O6beM rpaHTOB Ha TpoBeZieHHe (GyHJaMeHTaTbHBIX U ITOMCKOBBIX

vcciefoBanuil B 2024 roay npeBbicun 560 MiH py6siet.

TITY — vHTerpaTop IMPOKOrO CHeKTpa HayUHO-TeXHWYEeCKUX KOMIIETEHLIMH M YCHelLHO NPUMeHsIeT UX
IIpU peai3aliii KOMIUIEKCHBIX MeXAUCLIUIIMHAPHBIX WHXXeHEepPHBIX IIPOEKTOB, B TOM YUC/Ie ITOJIHOIO
LIMK/Ja, /[JI1 K/IIOUeBbIX OTpacied mnpoMbliiieHHOCTH. CdopmupoBaHa >(@ekTvBHas cucTeMa
B3auMogelcTBUs ¢ Oonee uem 250 MHAYCTPUATBHBIMU TTapTHepaMH, B uncie KoTopbix: 'K «Pocatom»,
ITAO «I"a3nipom», TTAO «I"a3nipom HedTh», [TAO «Cubyp Xongunr», ITAO «HK PocHedtb», AO VCC,
I[TAO «KAMA3», IIAO «TarHedTs» u pgp. [ns 7 xopnopauun TIIY sBnseTcssi ONOpHBIM

YHUBEPCUTETOM.

TIIY — yHUBepCUTeT, aKTWBHO BKJ/IFOUEHHBIM B HCCJ/IeIOBATE/IbCKHME CeTH, B TOM uucje B 001acTH
yCTaHOBOK Kiacca «MeracaitHC». YuacTHUK 18 nccienoBarenbCKux Kosutaboparwid, Bkmodas CERN (mo
Hos10pst 2024 1.), HUII «KypuaroBckuii unctutyt», HUU AP um. byakepa, FLAP (OUSU, r. [y6Ha),
TAIGA, Tokamak KTM, Cubupckuii kosbrieBoi uctoynrka ¢poroHoB — CKU® (5 craHLuii, U3 KOTOPBIX
2 B KauecTBe umHTerparopa: 1-1 «Mukpodokyc» u 1-6 «D/neKTpoHHasi CTPyKTypa» U 3 CTaHLUMA B
KauecTBe cyOrogpsiAunka), repBbii 3D mpuHTep, CO3/aHHBbIM /7151 KOCMUUECKHUX 3KCIIePUMEHTOB Ha

MKC, tepmosinepHslii peaktop ITER.

KoHconmuarpoBaHHbI OrofikeT yHUBepcuTeTa cocraBiser 8,019 mapg py6. ¢ moneii BHeOHOMKeTHBIX
noxonoB 34,2%. O6beM (DMHAHCUPOBAHUS M3 CPEACTB XO3SMCTBYIOIIUX CyOBekToB 1,713 muipa pyo.
O6beMm cpezctB Ha HUOKP cocraBnsiet B 2024 roay coctaBui 2,82 mipg py6. B 2024 roay BbINOTHEHO
660 pabot. O6beM cpencte Ha HMOKP comoctaBum ¢ o6wemoMm cpeacts ['oc3aganust «Obpa3oBaHue»
(3,27 muipg. py6uieit B 2024 roxy).

TITY ceropHsi — JIy4IlIMi HeCTOTMUHBIA TeXHUUEeCKUM YHUBEPCUTET CTPaHbI, KOHKYPEHTOCTIOCOOHBIM Ha
MHDOBOM YPOBHE W  BK/IOUEHHBIH B  POCCHHCKYl0 U mobasbHy0  0Opa3oBaTesbHYIO,
WCCJIe[IOBAaTe/IbCKY0,  MHAYCTpUalbHyr0  TroBectky. TIIY  mnpexcraBnieH B 2 MMPOBBIX
WHCTUTYLMOHaMbHBIX pelituHrax: QS (576-e mecto) u THE (801-1000 mecto); B 16 oTpac/ieBbix U
npeMeTHbIX peuTuHrax W BxoguT B TOII-20 yHuBepcuTeToB MHMpa B peiituHre QS «Petroleum
Engineering» (1 mecto B Poccun). [1o Bepcun pelitunra RAEX TITY 3aHuMaeT ciefyroijye MO3ULUU
0 HarpaB/ieHUsIM: 1 MeCTO - «DHepreTvka, SHepPreThueCckoe MallMHOCTPOEHHEe U JIeKTPOTeXHUKa» U
«XMMHUUeCKHe TexXHOIOTuW», 2 MeCTo - «fljepHast SHepreTka W TeXHOJOTHMU», 3 MeCTO -
«HedterazoBoe meno». Ha orpomuoi yactu Tepputopuu Poccuu TITY siBAsieTCs TeXHOJOTHYECKUM
¢dopriocToM, LIEHTPOM T[pWB/IEUeHHs], BOCIWTAHWS U KOHLEHTPALMM TaJlaHTOB U yYaCTHHUKOM

¢dhopMHpOBaHUS 1 pean3aliii perMoHaJbHOW Y rOCyapCTBEHHON HayUHO-TEeXHOJIOTMU€eCKOU MOTUTUKY.

1.2. KimroueBbie pe3y/IbTaThbl Pa3BUTHS B MPebIAYLIHI MEPUOJ



Mogens  yHUBepCUTeTa, OPHEHTHpPOBaHHAass Ha I700a/bHOE  KCC/Ie[0BaTelbCKoe  JIJePCTBO,
chopmupoBaiack K 2009 1. 4 o03HamMeHOBa/saCh TMpHCBOeHUWEM Kareropum «HalMoHaIbHBIM
VCCrIeJOBaTe/IbCKUM  yHUBepcuTeT». CMeHa MoOJenu KOppelupoBaja C AakTUBHBIM BXOXK[EHHEM B
MHpPOBOE HayuHO-00pa30oBaTe/ibHOe MPOCTPAHCTBO. BriepBbie B Poccuy Oblla BHeApeHa CUCTEMa
MeHe/pkMeHTa KauectBa ISO 9001:2000, coBmectHO ¢ YHuBepcutetoM Heriot-Watt oTkpeiT LleHTp
rpoeCcCMOHA/ILHOM TIePeroAroTOBKUA CHelUalicToB HedTera3oBoro gena. TITY cran yupeauTtenem
AccoimanuM TeXHUUYeCKUX YHHUBepCUTeTOB PoccuM W MepBbIM POCCUMCKAM BY30M, MPUHSTHIM B

aBTOpUTeTHBbIe eBponeiickue accormanu CESAER u CLUSTER.

B 2013 r. TIIY craHOBUTCS y4yacTHUKOM IIporpammbl MOBbIlLIEHUsST KOHKYPEHTOCIIOCOOHOCTH cpeau
Be/IyIIIMX MHUPOBBIX Hay4yHO-oOpa3oBarenbHbIX 1eHTpPoB (IIpoekt «5-100»). B mepwoa 2013-2019 rr.
YHUBEpPCUTET (OKYCUPyeTCs Ha CHUCTEMHOM WHTerpalyd UCC/Ae/j0BaTebCKOW, WHXeHepHOW U
npe/INIPUHUMATe/bCKOM festenbHOCTA. TITY cocpefjoTounscs Ha IecTd 0a3oBbIX CTpaTernyeckux
HarpaBJieHUsIX B paMKax TeMaTHKH «PecypcoaddekTuBHbIe TeXHOMOrHM»: Oe30macHas cpejia 00uTaHus,
YCTOWUMBasi SHEpreTukKa, MeJULIMHCKash WH)XeHepus, PecypcChbl IJIaHEThbl, KOTHWUTHMBHBIE CUCTEMBI U
TeJleKOMMYHMKALMH, COLMabHO-TyMaHUTapHble TeXHOJIOTUY UH)XeHEPHOU [iesTeJIbHOCTA. K OCHOBHBIM
pe3yabraTaM TIPOrPaMMbl MOXKHO OTHECTHM WHTerpalyi0 B MHPOBOe HAy4yHO-OOpa3oBaTesbHOe
MIPOCTPaHCTBO, BKJIIOYAs MeXyHapOJHble MCC/Ie[0BaTe/bCKhe CeTH, aKTUBHOe BXOXKEeHHe B MUDOBbIE
Tpe/IMETHbIE DEUTHHTH, YBeJWUYeHHe [0/ 3apyOexHbix yueHbix ¢ 0,9 go 8%, crnenyanusaiuio |
KOHLIEHTPALMIO0 CTPYKTYPHBIX MOZpas/ie/ieHnii Ha (POHTUPHBIX HAay4YHbIX MCC/Ie[0BaHUsX, KaK MpaBU/IO
byHIaMeHTaIbHOTO ¥ TIPUK/IaJHOTO XapaKTepa, POCT YKC/ia BLICOKOPEUTUHTOBBIX MyOIMKalyii B 7 pas.
B o6sactu 06pa3oBaHusi YHUBEPCUTET TIEPEXOUI K MOZIeJT! MaruCTepCKO-aClTMPAaHTCKOTO YHUBEPCUTETa
C TIOBBIIIEHWEM JI0JId MarCTPAaHTOB M aCITUPAaHTOB B CTPYKType KOHTHUHTeHTa oOyuvaroimxcs ¢ 21%
(2013 1) mo 30% (2020 r.). B 6akamaBpuaTe YHUBEPCHUTET IMOC/Ie0BATEIbHO CHIKAI HabOp Ha MepBbIH
KypC, UTO criocoO6CcTBOBaio pocTy cpeaHero 6anna EI'D. AKTHBHO pa3BuBasiaCh WHTEPHAL[MOHAIN3ALUS
obpa3oBaHusi B JopMe MarucTepCcKyxX MporpaMM Ha aHIJIMHACKOM $3bIKe, TIpOrpaMM MobuabHOCTH ¢ 90
By3aMU-TIapTHepPaMH B 25 CTpaHaX MHPa, «IBOMHOTO AWUTLJIOMa» ¥ TToAroToBKU PhD. [Jo/iss MHOCTpaHHBIX

CTyZleHTOB U3 56 CTpaH MUpa, cocTasssieT bosee 27%.

@doKycrpoBKa Ha (yHAaMeHTaJbHbIX MCC/Ie0BAaHUSIX U HAyUHBIX MyOIMKALUSIX MPUBENNA K TOMY, UTO
o6beM cpeacte Ha HUOKP ¢ 2010 1. mo 2020 1. yBemuuscs ToabKo 1,5 pasa u cocraBun 1,52 miipg pyo.
Ionst moxXomoB W3 BHEOIOMKETHBIX HWCTOUHHMKOB gocturia 31,1% B 2020 romy mpu pasmepe

KOHCO/TUJIMPOBAHHOTO Oro/pkeTa 06beMoM 5,572 miipf, pyo.

B 2021 rogy no utoram ot6opa B mporpammy Munob6pHayku Poccun «ITpuopuret 2030» TITY Boruen B
rpynny Ha MoJy4yeHWe CreluasbHOM 4YacTu TpaHTa Mo Tpeky «lccrenoBaTesibCKoe JWI€PCTBO», UTO
OTKPbL/IO HOBble BO3MOXXHOCTHM 110 MHCTUTYLIMOHA/NIBbHOM TpaHcopMallid yHUBEpCUTeTa U peanv3alin
aMOUWIIMO3HBIX TIPOEKTOB TI0 CO3/IaHHI0 HOBOTO HAy4YHOTO 3HAHUS, TEXHOJIOTHM W pa3paboToK st
BHEJIDEHUS] B POCCHMCKYI0 3KOHOMHKY U comuanbHyo chepy. TIIY peanu3oBbiBas amOUI[MIO TIO
CTAaHOBJIEHHIO TJI00A/bHBIM ~ MYJIBTUMO/ZIe/IbHBIM — IIeHTPOM, (OPMHUDYIOIIMM, TIPAaKTHKYIOIIUM |
TPAHC/IMPYIOIIUM HOBble MOZeIW 00pa30BaHUs, HayUHO-MCC/Ie[0BaTebCKOM W OpraHW3aldOHHO-
yrpaBleHYeCKON [JesTe/IbHOCTA st obecrieueHWsi MaKCHMalbHOTO BK/IaZla B JOCTUKeHUe

Hal[MOHa/IbHBIX 1Llenedt Poccuiickoit Pepepaliuu, ompefeneHHbix B YkKasde IlpesujeHTta Poccuiickoit



@epeparun Ne 474 ot 21 wrona 2020 ropa. TITY cdhopmupoBancs Kak NOMUTEXHUYECKUN (MeX- U
MY/IBTUAUCLIUTIIMHAPHBIN) LIeHTDP HUCC/iel0BaHuH, pa3paboTok v 06pa30BaHus, OCHOBAHHBIN Ha ITTyOOKOM
dbyHgamenTanbHOM 6asuce. B yHuBepcuTeTe, 10 psily Harpas/eHHH, chOpMHUpPOBaIach MOZeNb ITOTHOU
L|eMIOYKU CO3/laHusl LIeHHOCTU — OT (PyHJjlaMeHTa/IbHbIX WCCIe[0BaHUM [0 OpraHv3aliy MpOW3BOACTBa
BBICOKOTEXHOJIOTMYHOM npofykumu. TITY cocpefoToumsicsi Ha paclMpeHu M YCHIeHWH MapTHePCKUX
CBsI3eM C KPYITHEMIIMMU POCCUMCKUMM KOMIIAHUSMH, pellas 3a/jaul UMIIOPTO3aMellleHUsI U J0CTYKeHUs
TEXHOJIOTUYEeCKOTO JIM/IePCTBa B 00/MacTsAX SHepreTvkd, Hedrera3ono0bud M repepabOTKH, aTOMHOMN
SHEepruy, BOAOPOAHBIX U XMMHUUECKUX TEeXHOJIOTHH, pasuodapMalieBTUKHU, MeJWULMHCKOIO U HayuyHOTro
npubOPOCTPOEHHs, a TaK)Ke TEXHOIOTHIM aBTOMaTH3aly 1 1()pOBU3aLIMH TPOMBILUIEHHOCTH, aKTUBHO
BKJTFOUMJICS B T7I00asbHbIe MCC/e[oBaTe/bCKie CeTH, HapabaTbiBasi KOMIETeHIIMY B 06/1aCTU yCTaHOBOK

KJ1acca «MeracamHey.

Ha ypoBHe koMIaHMWI-IIapTHEPOB B3aWMOJeMCTBHe peanusyercs € 250 KpYNHBIMM IapTHepaMHy,
Bkmouasi [TAO «I'asznpom», 'K «Pocatom», ITAO «HK PocHedTb», ITAO «I"asripom HedTh», AO NCC,
IMTAO «KAMA3», [TAO «TarHedTs» u gp. [Jns cemu kopropaiuii TITY sBisieTCs ONMOPHBIM
yHuBepcuteToM. B Koomepaiuu ¢ 'K Pockocmoc peanr3oBaH MacIITaOHBIN TMPOEKT MO CO37aHUI0
TepPBOT0 OTeueCTBEHHOTo Kocmuueckoro 3D mpuHTepa. Peanm3oBaH mipoekT «Ilaneo3oit» - mobbiua
TpyZAHOU3B/eKaeMbIX 3amacoB Hedtu (['asmpomHedTh-BocTok). Co37aH W CEpUMHO BBIMTyCKaeTCs
NepBbI  OTeueCTBeHHbIM  pajuodapmalieBTMueckuii mnpenaparT  «CeHrtuckad, 99mTco»  pns
Pa/IMOHYK/U/IHON IMAarHOCTUKMA CTOPOXKEBbIX JuMGaTUuecKux y3/10B. OpraHuW30BaHO CepuiiHOe
TIPOM3BO/ICTBO MHKPO- M Me30TomorpadoB /s McciaeqoBaHus OypoBbIX KepHOB. Bosnee 46 % Bcex
HUOKP BbINOSMHSIOTCS B UHTEpPecaxX MapTHePOB, JIOKA/IM30BaHHBIX Ha Tepputopuu ToMckol obsacTy,
BK/tovass yuactue B mpoekTe «IIpopeiB» 'K «Pocatrom» (AO «CXK», AO «IlpopeiB»). [omyuunu
pa3Butre HoBble Ayisi TITY HampaBieHus B 061acTé GOTOHUKH, [M(PPOBU3AL[UM XMMUYeCKHX TIPOLIeCCOB,

dJIUTUBHBIX TEXHOHOFHﬁ, HNCKYCCTBEHHOT'O MHTEJ/UIEKTA B TIPOMBIIIJIEHHOCTH.

B pamkax nepesioBOl WH)XeHEPHOM IIKO/bl peaan30BaH MWIOTHBIM IPOEKT M0 BHEJPEHHUI0 MOJenlu
yrpaB/ieHys1, HallpaB/eHHOM Ha MOBBILLIEHHE MJIOTHOCTH KOOIepaLy C MHYCTpUaIbHBIMU MapTHEPaMH.
B eé ocHoBe /ieXaT NMPUHLIKITEI OPMHUPOBAHKUSI COBMECTHBIX C MHZYCTPUAIbHBIMU MapTHEPaMK OPraHOB
yTpaB/ieHUs, obecrieyrBarolie Co-yrpa/ieHue MpoeKTaMu, pa3zesieHre OTBeTCTBEHHOCTH 3a pellieHMs],
co-yripaB/ieHHe OOKeToM, NpUMeHeHHe eJUHOM IIMHbI 0OMeHa /JaHHBIMM, OTPAC/eBYH) SKCIepTU3Y,
KOpIIOpaTWBHbIe TpPeOOBaHWS K TPOEKTaM, WMIUIEMEHTAI[UI0 3JIEMEHTOB KOPIIOPATHBHAs KYJ/IbTypa

napTHepoB, opmupoBanue fonrocpouHsix HUOKP (ITAO «I'asnipom HedTb», 'K «PocaTom»).

B ob6nact o00Opa3oBaHUs YHUBEPCUTET COCpefoTounsics Ha yBenuueHud KIITT Ha TepBBIA Kypc
OakanaBpuara M CrieLjuajuTeTa, 3a NocaejHue 5 jleT HapacTUI KoJMuecTBo obyyaroiuxcs B 1,3 pasa 710
13 500 oOyuarommxcs, BHEJPWI MOJeMA MYJLTUTPEKOBOW TOATOTOBKH, MOJeTM WHTEHCHUBHOW H
TIPOEKTHOM TIOATOTOBKA C YYacTHeM TMpeArnpusTUi-iapTHepoB u Ap. Ob6ecriedeHa BO3MOXKHOCTB
TIOJTyUeHUs] BCEMU CTyZeHTaMH JOTIOJTHUTETbHBIX KBaTM(PUKAIUii B 00/1acTU LIU(PPOBBIX TEXHONIOTUN U
pabounx mpodeccuii. B pamMkax MeXXIyHapOAHBIX 00pa30BaTebHLIX ITPOEKTOB CO37[aH KUTAMCKO-
pOCCHCKUN WHCTUTYT COBMECTHOTO OOyueHHs CTY/€HTOB, PeayM3yITCs MPOEKThI MEXIYHapOJHOTO

snepHoro obpa3oBanusi B uHTepecax 'K «Pocartom» u [p., BK/ItOUasi CTpaHbl JIaTUHCKOW AMEPUKHU U



Adpuiku, uto obecrieunsio AByKpaTHBIN poCT 00yUaroLMXCcsl U3 CTPpaH JaabHero 3apybexxns (bomee 1000

yesL.).

B TeueHwue 5 ieT Ha COBepILIEHCTBOBaHKE MaTepHabHO-TeXHUYeCKoH 0a3bl MCCIe0BaHUM U pa3paboToK
HarpaBieHo 6osnee 1,5 mapz pyd. O6sem HUOKP u3 Bcex mcTouHUKOB (puHaHcupoBaHus ¢ 2020 mo
2023 rT. BBIpOC OOMee uem B 2 pas3a u coctaBun 3,27 muph pyo. (TOII-5 yHUBEpCHUTETOB CTpaHbI).
OO61mit 06bem OromkeTa yHUBepcuTeTa yBenuuuics ¢ 5,2 B 2020 go 8,02 mapg py6. B 2024 1.

1.3. AHaM3 COBPeMEHHOr0 COCTOTHUA YHHBepcUTeTa (M0 K/II0UeBbIM HanpaB/IeHUsAM

JAeATeTbHOCTH) U MMEIOLLUUCA MoTeHLUa

B npegpigymmii nepuog B TIIY chopmMypoBaHa npouHasi pecypcHasi, KOMIIeTeHTHOCTHasl, MaTepuaibHO-
TexHUUecKasi 0asa, obecrieumBaroiasi 3a7ies1 B cdepe CO3/aHUS CIAOKHBIX WHXXeHEPHO-TeXHUYeCKUX
cucteM ¥ (OPMUPOBAHUSI YHUKA/IBHBIX CIELMaIUCTOB [I/isi peasn3aliiid Hal[MOHaIbHBIX MPOEKTOB IO
obecrieueHUI0 TeXHOJOTMYEeCKOTo JIW/iepcTBa B 00/1acTsiX: HOBbIE TEXHOJOTUM COepeXXeHUs 3710pOBbs;
HOBble aTOMHble W 3HepreTMyeckKde TeXHOJOTMHM, CpeJCTBa IIPOM3BOACTBA M aBTOMaTH3allWH,
OMO03KOHOMHMKA, XMMHUSI U HOBble MaTepuasbl. B yHuUBepcuTeTe C(OPMHUPOBAHBI MAapTHEPCKUE CBSI3U C
KPYIHEeUIIMMA KOMMaHUSIMU — JIMZilepaMyd  TeXHOJIOTMYeCKOro pasBUTHUS 10 JaHHBIM OTPAC/IsIM.
MarepuaibHO-TeXHUYeCKass U TIPOM3BOJACTBeHHass 0a3a yHUBepCUTeTa W OpraHW3alyil TapTHepOB,
BK/touass bosbiioi yHuBepcuteT TOMCKa, TIO3BOJISIET TIPOW3BOAUTHL TIOHBIM I[UK/I pa3pabOTKH,
TeCTUPOBAaHUsI, TIPDOM3BOACTBA W BHEJPEHUs] YHUKalAbHBIX W3[eIUil W TeXHOJOTWH, a Takxe
TIPOU3BO/ICTBO MasbIX Cepuid. B yHMBepcHTeTe yCIIeIIHO M3TrOTOBIeHO rabaputHoe obopyznoBaHUe st
LKIT «CKW®», pa3pabaTbiBalOTCSI M W3rOTABIWBAIOTCS CHCTEMbl Hepa3pyIIAlI[ero KOHTPOJIS,
paJualLMOHHOe W peHTreHoBCKoe obOopyzoBaHue, ToMorpadbl st HedTera3oBOM OTpac/iy, arraparbl

JTyueBOM Teparvu U IIMpoKasi JinHelKa pasrodapMIiperiapaTosB.

Ka,qpom,n‘/’l COCTdB YHHUBEPCUTETA BKJ/IKOUAET B cebs BBICOKYIO OOJIFO MOJIOABIX COTPYAHHWKOB, KOTOPhLIE
B/IMBAKOTCA U YCHU/IMBAIOT COCTOABIIMECS KOJ/IJIEKTMBBI U UMEIOT aM6I/II_H/II/I M CIIOCOOHOCThL K aKTHUBHOM

HaquO-O6pa3OBaTEJIBHOI>’I AedaTe/IbHOCTHU.

OO6pa3oBaresibHasi CHMCTeMa YHHMBepCUTeTa yCToWuMBa, obecrieurBaeT KaueCTBEHHYHO IIOJTOTOBKY B
paMKax JielcTBytoIel cucteMbl 00pa30BaHMs B CTpaHe, HO OHa MMeeT 3HAUMUTeJIbHBIN TIOTeHL[al PoCTa
U JJO/DKHAa OBITh CKOPPEKTHPOBaHA /Ijisi TIOBBIILIEHHWs KauecTBa 0Opa3oBaHUs W (POPMHUPOBAHHUSI HOBOTO
TIOKOJIeHUs] WH)KeHepoB — HCC/efjoBaTesied W TBOPLOB, KOTOpble OyAyT peany30BbIBaTh 3a/jauMd

HAlIMOHAJIbHBIX TIPOEKTOB I10 JOCTH)XE€HHWIO TEXHOJIOTNYeCKOro JInAepCTBd.

B obnactu ynpaenenuss TITY KOHLIEHTPUPOBA/l YCW/IUs Ha Tepexofie K Ue0BeKOLIeHTPUPOBAHHOMY
noaxoay C IIOBBIIIEHHWEM BOBJ/IEUEHHOCTHU COTPYAHHKOB, 06yqa}0umxcsl 1 BHENIHUX CTEI‘/JIKXOI[,E[epOB B
yTpaB/ieHHe YHHUBEPCUTETOM W HOBBIM Mofe/siM Ou3Hec-TIporiecCoB Ha ocHOBe data-driven momxopa.
bnarozmapsi mepexofy B cucteme yripaBieHUsi C (YHKL[MH KOHTDOJII K CEPBUCHOMY COMNPOBOXKJEHUIO,
pa3BUTHI0 LM(POBBIX HWHCTPYMEHTOB BBICTPAaMBAaHUSI W  COMPOBOXJEHWs OW3HeC TpOIiecCcoB
yHUBepcuTeTa IMdpoBas 3pesiocTd Bo3poc Toabko 3a 2024 v ¢ 40 mo 60%. lludpoBuzarus

yTpaB/leHYeCKOro ydveTra (MHAHCOB M COBepLIEHCTBOBaHWE (DMHAHCOBO-3KOHOMUYECKOM TOTUTUKA



obecrieuniu BxokaeHue TITY B «3eeHyl0 30HY» opraHu3anuii MuHOOpHayku Poccuu C BBICOKHUM

YPOBHeM KauecTBa (PMHaHCOBOTO MeHePKMeHTa.

TIIY HaxomuTCsi Ha IJTare AWHAMUYHOTO Ppa3BUTUS U MacIITabMpOBaHUS OCHOBHBIX BHUOB
JleITellbHOCTH, UTO BbIp@KAeTCsi B POCTe KOAMUYecTBa oOOydaromuxcsi W 00beMOB HayuHO-
WCC/Ie[IOBATe/IbCKOM U TEeXHOJIOTMYeCKOW JesTenbHOCTU. TIIY cerogHsi — JydlllMid HeCTOJAYHBIN
TeXHUYEeCKUN YHUBEPCUTET CTpaHbl, KOHKYPEHTOCTOCOOHbIMI Ha MHUPOBOM ypDOBHe U BKJ/IIOUEHHBIM B
DOCCUHCKYI0 U MEXIYHapoAHYI0 00pa30oBaTe/ibHYI, HCC/IeN0BaTeIbCKYI0 U TeXHOJIOTHueCKue

TIOBECTKU.
1.4. Bp130BBI, CTOSALME NIepPef, YHUBEPCUTETOM

HacrosiiieMy BpeMeHY TPUCYIIM TPOL{ECCHI TEKTOHUUECKOTO C/IBUra U TIepexofa OT I71006ambHOro Mupa K
HOBOMY MHOTOIIO/IIPHOMY MHPOYCTPOWCTBY, B KOTOpoM Poccusi siBlsieTCs1 OAHOM U3 CTpaH-H/epoB, UTo
CTaBUT Iiepe], Hell Ba)KHeMllue 3a7aud [OCTYD)KeHWs TeXHOJIOTMYeCKOro JIMAepCTBa U CO3/aHust
5KOHOMHKH HOBOTO T€XHOJIOTMUECKOT0 yKiaza. 3aiaud, 0603HaueHHbIe B JOKyMeHTaxX CTpaTernyeckoro
TUVIAaHWPOBAHUs, TPeOyIOT CyIeCTBEHHOTO [esTelbHOTO BK/aJla OT YHHUBEPCHTETa, KaK B UaCTH
oOpa3oBaHusi U BOCIIUTaHUS HOBOTO TOKOJIEHHUsI CTYAeHTOB — OyAylMX WH)KeHepoB (MccrefoBarerned 1
TeXHOJIOTMYeCKUX JIM[epoB), TaK M B YaCTU leHepalliyd HOBBIX 3HAHWM, CO37laHUSI Ha MX OCHOBe
TEXHOJIOTUH M UX OecCIIOBHOe BHe/IDeHHe B peaslbHbIi CEKTOP SKOHOMHKHU B BH/E T'OTOBBIX M3[e/UA 1
HOBBIX MPOU3BOACTB. B 3THX ycmoBusix mnepej TOMCKMM MONIWTEXHUYECKUM YHHUBEPCUTETOM CTOSIT

C/IeIyIOLI1e BbI30BbI:

1. Tekymjas  opraHM3alisi Hay4YHO-MCC/Ie[|0BaTebCKOM W TEXHOJIOTMUeCKOW JleaTelbHOCTH
YHUBEPCUTETa He[0CTaTOuHa U AO/DKHA ObITh MaciuTabupoBaHa W TpaHC(hOpMHpOBaHa [ijis Oosee
3¢ dekTuBHOrO peleHus: 3aau 0becrieyeHUs] TEXHOJIOTUYECKOTO JIMEPCTBA B UaCTH MaCCOBOU
pa3paboTku TexHOMoruii ¢ BbICOKMM YI'T W opraHu3alyy MeKOCepUHOTO TPOU3BOACTBA
HAayKOeMKHWH U3e/TH.

2. Tekyijasi Mopenb HWHXXeHePHOro 00pa30oBaHUs He TI03BOJISIeT peLInTh 3a/auy JOCTHKeHHUs
TEXHOJIOTMYeCKOr0 JIU[epCTBa H3-3a HEeJOCTaTOYHOM (PyHJaMeHTalbHOM W TMpaKTH4eCKOU
TIOATOTOBKK CTY/ZIeHTOB, KOTOpasi ZO/DKHA OBITh yCHUeHa B paMKaxX IepexoJa K HOBOW MOJesu
BBICIIIEr0 0Opa30BaHUsl.

3. Hu3koe KayecTBO IIKOMbHOTO oOpa3oBaHWs U cjabasi MOTHBALMS YUEHUKOB K OCBOEHUIO
WHKeHepHBIX Tpodeccuii u noctyruieHuto B TITY.

4. KomrieteHiiuu T1pogeccopcKo-Tipero/jaBaTe/lbCkoro CocTaBa M COTPYAHUKOB YHHBEpPCUTETa He
BIIOJIHE COOTBETCTBYIOT COBPEMEHHOMY YyPOBHIKO TEXHOJIOTMM U 3ajadaM [OCTWKEHUS
TeXHOJIOTMYeCKOro JIN/IepCTBa.

5. Mogenb ynpaBneHusi, agMuHuctpupoBanus TITY, a Takke (rHaHCOBO-3KOHOMHUECKas MO/Jeslb
TpebyeT afanTalvy [Jjis YCUIeHWs WHTerpalyd YHHBepCUTeTa W TeXHOJOTMYecKMX KOMIaHWM-
JIUZIepOB W BK/IKOUEHHWsI YHMBEpCUTeTa B pellleHWe 3a37ad [JOCTWKEHUS TeXHOJOrMYeCcKoro

JU/IepCTBa.

Pucku. Eciu YHUBEPCUTET HE CMOXXET OTBETUTH Hd 3TU BBI3OBbI, TO OH PUCKYET IOTEPATH KAU€CTBEHHbIX

a6I/ITypI/IEHTOB W BBIITYCKHHMKOB, UTO CHH3UT HUX KOHKypEHTOCHOCO6HOCTb Ha PbBIHKE TDYyZa. OTO MOXKeT



NIPYMBECTU K yYMEeHbILIeHUI0 Ko/lrWyecTBa M KauecTBa paspaborok TIIY, yBennueHu:o He3(peKTHBHBIX
pacxofioB U, KakK C/Ae/CTBUE, K YXYALIEHUIO ero pernyTalyy U yTpaTte JUAUPYIOIIMX MO3ULMK B cdepe

WH)KeHepHOTo 00pa30BaHus M PellieHnH 3a/lau TEXHOJIOTMUeCKOTOo JTepCTBa.



2. CTPATEI'SAI PA3BUTHSA YHUBEPCUTETA: IE/IEBASI MOJEJIb 11 EE K/IFHOUEBBIE
XAPAKTEPUCTUKHU

2.1. Muccus 1 BU/JieHHe pa3sBUTHS YHHBepCUTeTa

Muccusa YHUBEpPCUTETA: CO3JaHue TeXHOJIOTHI MHPOBOI'O YPOBHS M IIOATOTOBKA TEXHOJIOIKMUeCKHX

mzepos Poccun.
Bupennie ynusepcurera 2036:

TIIY, Ha OCHOBe MEXIWCIUIUTAHADHOM HayuyHO-00pa3oBaTe/NbHONM WHTErpalii M KOOIMepaluu C
K/TFOUeBLIMU TlapTHEPaMH, a Takke B KOHcopiuyme «bosibiiioi yHuBepcuTeT ToMcKa», OyneT co3aBath
Y BHEJIDSITb HOBble TEXHOJIOTMM M CIOCOOCTBOBATH J[IOCTWKEHHIO TeXHOJOTMYeCKOTO JIMAEepPCTBa B
00/1acTIX aTOMHOM 3HEPreTUKW U TeXHOJIOTUM, Hed)Tera3oBoro fiesa, 371eKTPOIHEPTreTUKU, SKOJIOTHH U
repepabOTKU OTXOZIOB, BOJOPOJHBIX TEXHOJIOTUM, WHTE/UIEKTya/JbHBbIX CUCTEM B TPOMBIIIEHHOCTH,
TeXHOJIOTHSIX 3710pPOBbecOepe)keHus], HOBBIX XUMHUECKHUX TEXHOJIOTH W MaTepuasioB uepe3 NpOBeJieHre
(POHTUPHBIX MCCIEAOBAaHUN B KOOTEpald HalMOHAJIbHOTO W II00a/JbHOTO YPOBHS; pa3paboTKy |
BHeJIpEHME HOBBIX Mojlefiel HayuHO-0Opa3oBaTe/IbHOM  [IesiTe/IbHOCTA, AaKTUBHO BOBJIEKAIOIIUX
o0yuaromuyxcsi B IepefioBble MCCAeJOBaHUS W pa3pabOTKH; BHeApeHWe Moperell B3aUMOJENCTBHUS C
KOMIaHUSIMU-TIapTHEPAMH, TI03BOJISIOLUX YBEeJUUYUTh S(PQPEKTUBHOCTh KOOIMepalud U YCKOPUThb
TIPOXOXK/IeHHWEe YPOBHEM T'OTOBHOCTU BOCTPeOOBAaHHBIX TEXHOJIOTHH, B TOM YHC/Ie MyTeM CO3/aHus
HayYHO-TIPOM3BO/ICTBEHHBIX 00beJUHEHU U Ppa3BUTHS WHCTUTYTa IJIaBHBIX KOHCTPYKTOPOB,;
TpaHC(OPMaLIMI0 U MOZiepHU3aL[1I0 HayYHO-TIPOU3BO/CTBEHHON MH(PPACTPYKTYPhl YHUBEPCHUTETA, B TOM

yucsie cosfanue 3epkanbHbix HOLLL

TIIY, B 1ensx YyCKOpPeHUs TIPOLeCCOB CO3/laHUS TEeXHOJIOTHM, C(OpMHpYeT TO/MHYI CUCTEMY
yIpaB/eHUs1 KU3HEHHBbIM LMKJIOM MX pPa3BUTHUS: TPOEKTUPOBaHWEe W KOHCTPYUPOBaHUE CJIOKHBIX
TeXHUUECKUX CHUCTeM, paciivpeHre 6a3bl MeKOCepUHHOTO TIPOM3BO/ICTBA CepPTU(HMKALIYS, aTTeCTalus U
UCMBITAaHUST HOBBIX Pa3pabOTOK, WHXWUHUPUHTOBBIE YCIYTU T0 BHEJPEHUI0 M MAaCIITaOMPOBaHHIO
pa3paboTaHHBIX TEXHOJOTHH, a TakXe TpOW3BeZieT ajlanTalyio OW3HecC-TpoLeCcCOB YHHBEpCUTeTa U
BHE/IDUT HOBbIe TIPUHLMUMbI yIpaB/ieHus peanu3atmid Crparernd M (UHAHCOBOW TOMWUTUKU [JIs

YCTOWUYMBOTO pa3BUTHS MepeiOBbIX TEXHOJIOTHH.

TIIY, omnupasick Ha WMCTOPUYECKHe TPAJULMM WH)XXeHepHOro o0pa30BaHMs W TIOBBIILAs KaueCTBO
oOpa3oBaHus, TiepeieT K HOBOW CHUCTEME BBICIIETO 00pa30BaHMs, HAMpaB/JeHHOW Ha TOATOTOBKY
BBICOKOTIPO(eCCHOHA/IBHBIX WH)KEHEpOB, 00/afialoiuX [yOokuMU (yHAaMeHTalIbHBIMU 3HAHUSMU,
MPaKTUYeCKMMH, LM(POBBIMM W MCC/Ie0BaTe/IbCKUMU KOMITeTEHLIUSIMUA; TPAHC(OPMHUDYET CUCTEMY
JIOTIOJTHUTE/ILHOTO ~ TIpoeccHoHanibHOrO  00pa3oBaHMsl B TECHOW KOOIMEpaluu C  KPYIHBIMHU
TPOMBILILJIEHHBIMA KOMITAHUSIMU Y KOPIOpALUsIMU; pacIIMpUT reorpaduio UM yBeJUUYUT YKUC/I€HHOCTh
WHOCTPAHHBIX CTyleHTOB M3 cTpaH Adpuku u FOro-BocTouHoit A3uu /s peanu3arnii 3apy0esKHBIX

MPOEKTOB KPYMHbBIX POCCUNCKUX KOMITaHHUH.

TIIY craHeT OTKpbITOW cpefoil s 5((deKTUBHOM peanr3aliid WHTE/UIeKTYalbHOIO IOTeHLMasa

IIKOJIbHUKOB, CTYA€HTOB, HPEHOAHBHTGHEﬁ, HCCHEAOB&TGHEﬁ N HacCejleHHWsa B LeIdX pea/in3alun



MOTEeHIUa/Ida KAXKA0I'o 4ejIOBEKd, Pa3BUTHUA MEXHAIJUOHA/IBHBIX WU MEXKYJ/IBTYPDHBIX BBHHMOOTHOMEHHﬁ,
MpOABV>KEHUA I/IAEﬁ 340pOBOro 06pa3a JKH3HU, HpI/IOGU_IEHI/IH HMHOCTDPAHHBIX CTYAEHTOB K KYJ/IbType€

Poccun.

TIIY, Ha OCHOBe COBpeMEHHbIX OpraHM3allMOHHO-YIIPaBJeHUeCKUX W LM(POBBIX TEXHOJIOTHM,
TpaHC(hOPMUPYET U ONTUMH3UPYET BHYTPeHHHE OW3HeC-TIPOLIeCChl, a TAK)Ke CHCTeMY YIIpaBjeHUs U
obecrieueHnst ~ oOpa3oBaTe/lbHOM, HayuyHOW, WHHOBAIMOHHOW W  (MHAHCOBO-XO35HCTBEHHOMN
JlesITelIbHOCTA Ha 0a3e KOMIUIEKCHBIX pellleHWH AJisi cOopa, aHaau3a M paclpoCTpaHeHWs [aHHBIX U
nepeliZieT K CUCTeMe yIpaBjieHWs YHUBEPCHUTETOM, OCHOBAaHHOM Ha JaHHbIX U Mogensx (data-driven

university 1 model-driven university).

TIIY oGecrieunT 3¢)(eKTUBHOCTb HAMpaB/IeHUH JesTelbHOCTU (0Opa3oBaHuMe, UCC/eJOBaHuUsl, TpaHChep

TeXHOJIOTMI) Ha ypPOBHe ToI-5 yHHUBepcuTeToB Poccuu.
2.2. IlesieBast MOfie/Ib pa3BUTHUS YHUBeEPCUTETa

CTpaTEI‘I/I‘IECKaH nejab HpOl"paMMbI: ,HOCTI/I)KEHI/IE TEXHOJIOTHYECKOI0 JINAEePCTBa Poccun B pdaje
K/THOUEeBbIX HaHpaBJ'IEHI/Iﬁ HAyUHO-TE€XHOJ/IOTUUECKOTO Ppd3BUTUA U CII0COOCTBOBAaHNWE CTAHOBJIEHHIO

TomcKoit 06/1aCTH TIepBBIM PETMOHOM C S5KOHOMUKOM 6-TO TEXHOJIOTHUeCKOTO YK/Ia/a.

B 1jeneBoii Momenu paseutus TITY TmaHUpyeT COXpaHsTh CBOE sIpO, KOTOpoe 00yC/laBIMBaeTCs
crarycoM «HauuoHanbHBIA UCC/IeA0BaTeNbCKUNA  YHUBEPCUTET». YHHBEPCUTET OpPWUEHTHMPOBAaH Ha
r106abHBINA YPOBEHb JlesiTe/IbHOCTH, YBeJTMUUBAasi MeX/[yHapOJHYIO UCC/Ie/[0BaTe/TbCKYI0 KOOTepaLuio 1

A0JIFO MHOCTPAHHKBIX CTYAEHTOB.

TITY OyzeT pa3BUBAThCS KakK IMOUTEXHUUECKWN YHUBEPCUTET, PACIIMPSIs HarpaB/ieHUss 00pa30oBaHuUs U
yBeJIMUMBasi KaueCTBO 00pa30BaHUs, 00ecrieunBasi MeXX/AUCIUIIMHAPHOCTb U KOMITETEHIIMA CHUCTEMHOTO
pellieHWsT 3ajad JJjisd  CTY[AEeHTOB. YHMBEDCUTEeT HauHeT TOATOTOBKY K Tiepexoay K 7-My
TeXHOJIOTUYeCKOMY VKJajly, pa3BuBasi HampaB/ieHUs «HEYCTOWUMBOW» HWH)XeHepUU (KBaHTOBbIe
TeXHOJIOTUY, OuoWHXeHepusi U 7p.). VcciemoBaTenibcKasi eATEbHOCTh SIBISIETCSI OCHOBHBIM BHJIOM
JlesiTeIlbHOCTU ~ YHUBepCUTeTa - TIpoBefleHHMe (yHZaMeHTalbHbIX, TNPUKIaJHBIX UCC/Ie0BaHUMH,
pa3paboTka ¥ BHeJpeHHe TeXHOJIOTHM, OpraHu3alisi TPOU3BOACTB. YHUBEPCUTET B TeCHON KOOTlepaLin
c maptHepamu Oyzer obecrieurBaTh MCC/IEOBAHUS U pa3pabOTKU OT YPOBHSI H/I€W /10 BBIMYCKAa MajibIX
cepuii HayKOEMKOW TIPOAYKI[MH. YHUBepcuTeT OyleT TecHO COTpPyJHWYaThb C KOPIOpAI[UsMH T10
BOIMPOCAaM MCC/Ie[JOBaHUM, pa3paboTOK M TOATOTOBKMA KaZpoB. byayT pa3BUBATbCS HarpaBlIeHUs

CO3/1aHUsI COBMECTHBIX KOMIIAHUM (CITUH-0().

YauBepcuter K 2036 romy mepeiger K Mogend 3.0, MpPH KOTOPOM 3HAUMMYKO YacTb OFOpKeTa
YHUBEpCUTETa OyAlyT CO3/1aBaTh ZOXO/bI OT Pe3y/IbTaTOB UHTE/UIEKTYa/TbHOH /1esITe/TbHOCTH U CO3/JaHHbIX
cnuH-0) KomraHui. B cooTBeTCTBUM C YKa3oM O HalMOHa/lbHBIX 1e/siX pa3BuTusi Poccubickoit
@enepaiuu Ha Tniepuog, Ao 2030 roga u Ha nepcriektuBy Ao 2036 roma TpaHCoOpMHUpPyeT
00pa3oBaTe/bHYI0 MO/Ie/Tb, CO3/IaCT TEXHOJIOTHU U TIPOAYKTHI C 1Ie/IbI0 BHECEHUS BK/a/ja B o0ecrieueHue
TeXHOJIOTHYeCKOM He3aBUCUMOCTU U (JOPMUPOBAHKE HOBBIX PHIHKOB I10 HarpaB/ieHHsIM: OMO0IKOHOMMUKa,

cbepexxeHre 37I0POBBbSI TPaXK[aH, CpPeJCTBa TIPOM3BOJCTBA M aBTOMAaTHU3alliM, HOBble MaTepuasbl |



XVMUS, HOBbIe SHepreTHUYecKue TeXHOJIOTMU (B TOM UMC/e aTOMHble) B KOONepaluu C BelyLiMMU
TeXHOJ0rn4ecKMMy KommaHusimu crpasel: ['K «Pocatom», ITAO «I'asnpom», ITAO «['a3ripom He(Tb»,
ITAO «Cubyp Xonaunr», ITAO «HK PocHedTh», AO UCC, ITAO «KAMA3», ITAO «TatHedTb» U Ap.

KiioueBble moKa3aTe/u pa3BUTHSI YHHBepcuTeTa Ha nepuoy Ao 2030 r. u nepcrneKTUBHBIN NePUO,

710 2036 1.
TokazaTens | 2023 | 2030 | 203
OfpazoeaEme
KomuuecTBo 00VIaOIIHXCE, 9e7. 13 100 16 500 17 000
Cpemami oana ET'23 oo ACTEBOMY HANPABISHHD _
¥ e L 71.37 75 83
VHHEEPCHTETA
Jlons HHOCTPaHHBIX ODYIAIITHKCE BCEX (OpM 21.61 21 2
o0yaIeHHA, Yo
KomrecTeo 00VHANIDEXCA, DOTYHBIIAX JOIL
T i = 621 700 1300
KBATH(HEAITHED B 00IACTH THQPOBIK TEXHOMOTHE, 96l
KomudecTBO OpHEBISTeHEBIX CPEICTE OT PeaTH3allHe
: . L L - 309.2 830 2140
TIOY, mmH pvo.
KomigecTBO OpHEISTCHERIX CPEICTE 0T PealH3allHe
i3 o P 273.67 830 2140
ATIO. mas pyb.
HecenegopaTeIbcKad H HHHOBAMHOHHEAS TeATeIbHOCTE
O6sed HHOKP u HTY B pacueTe Ha ogmoro HIIP, .
E £ 2311 3907 6376
TEHIC. PYO.
on8 7oxogoE oT EenoaHeHHs HHOKP B obmei
A o 29.4 33 34
CYMME JOXOIOE YHHEEDCHTETA, Yo
O0BeM D0XOZOE OT PACHOPLEEHHET HCETHTHTETEHEIMH
mpagaMu Ha co3zgannasie PH]T u pazpaboTok, 9 31 345
i 5
BETHOHAITHY H3TOTOBISHHE OIBITHOTO 0Dpa3na, B
pacdere Ha ogHoro HIIP, teic. pyD.
Joma cryzeraros, yzacTeyviomix B HHOKP c omaaro#, % 95 20 50
KomigecTeo cTaTeH B A&ypHATAX, BXOISIIHX B «0enni
o 0.67 0.8 0.9

cmHcoE» (1 ypoBeHs). B pacdeTe Ha ogHoro HITP

KomiiecTEo BRICOKOIHTHPYeMEDL ITYOTHEAITHIL.
HHISKCHPYEMEIX B Oaze gasHex Web of Science, 2a 0.04 0.06 0.07
nocleIHHEe NATE DOMHELX JIeT, B pacdeTe Ha ogHoro HITP

KHJPDB i DOITHTHEKA

Honz HITP B BozpacTe Zo 39 12T B 00ImMeH THCICHHOCTH

HIIP. % 3277 41 40

V aensHEIR BeC HHCICHHOCTH PADOTHHEOER, HMEHOITHY

YIEHVIO CTENEHEb KaHIHAATa HIH JOKTopa HayE. B 73 80 90

o0meH gHCcIeHHEOCTH HITP

Jona coeMecTHTeIeH H3 HHIYCTPHH, %o 5 15 15

f{f::;{j:;’pmae}m vueOHoH HarpyakH [ITIC Ha cTaBKY, 200 650 500
PHEHAHCH

II$X]] vHHBepCHTETA, MIPI PYO. 8.3 12 20

o 1oXomoE H: BHEOIIKETHEIX HCTOUHHKOB B 326 518 63

o0meM o0BeMe JOXOI0B VHHEEPCHTETA, Yo

Ouadposan TpaEchopManna
¥ poBers DHPOBOH 3PeOCTH YHHBEPCHTETA, Yo | 40 80 95




2.3. OnucaHue MNPUHIIUIIOB OCyIIleCTB/IeHUs /1eATe/IbHOCTH YHUBEPCUTETA (l'lO K/TIOY€BbIM

HarnpaBJ/IeHUsIM)
2.3.1. HayuHo-ucc/ieoBare/ bCKas MOJIMTHKA

[Mpeabiayiuii mepyuos, pa3BUTHS HAy4YHO-WUCC/Ael0BaTe/bCKOM fedTenbHOCTH TIIY XapakTepusyeTcs
CTaHOBJIEHHEM MO/Je/Id HCC/Ie[l0BaTe/IbCKOTO yHUBEpPCUTeTa - TPOBe/leHHe MCC/Ief0BaHUM MHPOBOTO
VPOBHSI 3aKpenuioCh B KY/IbType YHHUBEpCUTeTa KaK HOpMa JesdTenbHOCTH. [lo psy Hay4HbIX
HarnpaB/ieHWH, TaKuUX KakK XWUMUs, Teruiou3uKa, CIeKTPOCKONUS MHOTOaTOMHBIX — MOJIEKYI,
pazrodapmarieBTka TIIY BXOQUT B IpyMily MUPOBBIX JIU/I€POB U aKTHBHO y4aCTBYeT B POCCHUMCKUX U

MEe>XKIYHaPOAHBIX KO/I/Tabopalusx.

B Hacrosiui mepuoj, OCHOBHOM Lieiblo, cTosiied mepes TITY B paMkax Hay4yHO-MCC/Ie/l0BaTeTbCKOU
TIOJTUTHKY, SIB/IIETCS MacCIITabMpOBaHWe Hay4YHO-UCC/Ie[0BAaTe/TbCKOUM /1esITe/TbHOCTH, HarlpaB/eHHOe Ha
paciMpeHue JUIePCKUX HayuHBIX 00/acTedd ¥ ycuieHWe Koorepalju C JPYyTMMU YHHBEPCUTeTaMHU U
HayYHO-HMCC/Ie[0BaTelbCKUMU UHCTUTYTaMH, pa3BuThe HOBbIX TIIY HayuHBIX HampaB/ieHW B 001acTH
(OTOHMKM, MaTeMaTUYeCKoro MO/|e/TMPOBaHUsl XUMUUeCKUX MPOLIeCCOB, UHTE/IEKTYalbHbIX CUCTEM B

MPpOMBIIIJIEHHOCTH, pa3/iejioB KBaHTOBOM q)HBI/IKI/I.

OCHOBHBIMU MNpUHLUIIAMU W TIpdBWIaMK  ped/in3aljuu HaquO-I/ICCIIe,ZLOBaTEIII:CKOI\/JI IIOJIMTUKHU

YHUBepCUTeTa SIBJISIOTCS:

¢ (hoKycuMpoBKa Ha TIPUOPUTETHBIX HarlpaBJeHUsIX Pa3BUTHs WCC/eJOBaHUM B YHUBEpPCUTETe TpU
COXpaHeHWU aKaJeMHuUeCKoW CBOOOABI McCCenoBaresield Ay (hOpMHUPOBAaHUS 3a7Ie/IOB B HOBBIX
TePCIIeKTUBHBIX 00/1aCTSIX C TOPU30HTOM TPAaKTHUYeCKol peanu3aiiuu 6omnee 10 sieT;

® OTKPBITOCTH W IIPO3Pa4YHOCTH B pacCripefe/ieHrMH peCypCOB Ha OCHOBE TIpDUMHATHA KOJIJIETMa/IbHBIX
pellieHud ¥ pa3BUTHS MHCTUTYTOB YKCTIEPTH3bl, PEMyTallid, a TaKKe KY/IbTYPbl OTBETCTBEHHOCTH
3a roJsiyyaemblie pe3y/bTaThbl;

o nuddepeHIMPOBaHHbIE MephI MOAeP>XKKH UCC/ejoBaTe/iell U HayuHbIX KOJIJIEKTUBOB Ha Pa3/InuHbIX
jTarax CTaHOBJ/IEHUS U Pa3BUTHS;

e nebropokpaTU3alliss W CepBUCHAas MoOefb COTPOBOXKIAEHUS] WCC/IeIOBaHUM [/l TIOBBIIIIEHUS
[IPOM3BOAUTEILHOCTH HAYyUHOI'0 TPY/a;

¢ TIOBBIIIeHHe 3()PPEKTUBHOCTH W pe3y/bTaTUBHOCTU TIOATOTOBKU KaZIpOB BBICIIEH KBaTU(PHUKaAI[UH
KakK /I/I9 BOCTIO/IHEHUsI fAeduiuTa COOCTBEHHOTO TIepCOHana, Tak W [yl obecrieueHuss HayuyHO-
HnccneoBaTe/IbCKUX MHCTUTYTOB, BK/IHOUdSA pea/In3dlJM0 KOMITJIEKCHBIX MeD ITOAAEPXKKHW MOJIOABIX
HCceoBaTenel;

e pacilpeHue MPAKTUKUA BOB/IEUEHHS 00yUaroIUXCsl B HAyYHO-UCC/Ie/[0BAaTe/IbCKYIO JesITeTbHOCTD C
Lenbio (h)OPMUPOBAHUST UCC/Ie[I0BaTeTbCKHUX KOMITeTeHIIUM;

e yBeJMUeHHWe [0/ TIpodeCccopCKO-TIPerofiaBaTe/lbCKOr0 COCTaBa, BOBEUEHHOTO B Hay4yHO-
HCC/IeIOBaTe/IbCKYO [1esiTe/lbHOCTb MUPOBOTO YPOBHS;

¢ CHUCTE€MHas MHTerpaiusa C ApyruMu YHUBEPCUTETaMH, HAYyUHO-UCC/Ie40BaTe€/IbCKUMHU MHCTUTYTdMU
Y IeHTpaMH [jis PACIIUpeHus 00/lacTed Hay4HbIX HCC/IOBAaHUM W TIOBBIINIEHUS KaueCTBa

HCC/ie[IoBaTe/IbCKo JlesTesibHOCTH TITY;



¢ CHUCTEMHOE BK/IOUEHHE HAYUHbIX COTPYAHUKOB TIIY u HAyUHO-UCC/IeA0BaTe/IbCKUX UWHCTUTYTOB, a

TaKKe HOBEMILIMX HayYHbIX Pe3y/IbTaTOB B OCHOBHOM 00Opa3oBaTe/ibHbIN MPOoLiecC yHUBEPCUTETA.

HayuHo-uccnefoBarenbcKasi TIONMWTHKA pear3yeTcsl uepe3 B3aUMOYBsI3aHHbIM Habop MeponpusThil U
MIPOEKTOB, OINHWCaHHBIX B pasfene «CTpaTernyeckue Lield pa3BUTHs yYHUBEpPCUTeTa W CTpaTervyd MUX

JOCTWKEeHUs» B paMKax 1jefn «VccemoBaHus U pa3paboTKU».
2.3.2. [ToiMTHKA B 00/1aCTH HHHOBALIMH H KOMMepI{Ha/IH3alUH

[Tpore i meproy C Havasia peaiyu3alidi porpamMmmbl pa3Butusi TITY MoxkeT ObITh OXapaKTepPU30BaH,
Kak (popMHpOBaHWe YHUBEPCHTETa B KaueCTBe HAyYHO-TIPOM3BOZACTBEHHOTO O0BLeJUHEeHHs1 B 00/1acTH
Hay4HOTO ¥ HayKOeMKOro nmprubopocrpoenusi (06bembl BoinoHsseMbix HUOKP, MaciiTabbl peasn3yeMbIx
TIPOEKTOB, Ha/lMuMe TPOM3BOACTBEHHOM 0a3bl, ypOBEHb MHTETPALUH C KPYITHEMIIUMU OTeueCTBeHHBIMU
KOMMaHusiMM). AmnpoOupoBaHbl pa3/idyHble MOJeIN B3auMOJAENCTBUSI C TapTHepaMu, BK/IOUasi
CUHXDOHM3AL[MI0 CTpaTerdii Hay4YHO-TeXHOJIOTMUeCKOrO pa3BUTHSl, BCTpPaUBaHWe B OIepaliOHHYIO
JlesiTeNIbHOCTb KOMITAaHWM, TeCHYX uHTerpauuto ¢ R&D-mogpaszgeneHusiMA KOMIIAHUM, pean3alyro
JOITOCPOYHBIX pPaMOYHBIX [OTOBOPOB C (OPMUPOBaHHEM KOMIIETEHL[MI 0 peau3aljui KpPYMHbIX

TEXHOJIOTHYE€CKUX TTIPOEKTOB.

B HacTrosimuii mepuwos, OCHOBHOM Ijesiblo, crosimiedd mepen TITY B paMKax TOMMTUKKA B 00/1acTH
WHHOBAI[U W KOMMepI[Ha/i3alliy, $IBSeTCS MacIiTabMpoBaHHEe TeXHOJIOTHUUYECKON [esiTe/IbHOCTH,
HarpaB/IeHHOe Ha J[OCTW)KeHWe 3a/lad TeXHOJIOTMYeCKOro JIMJepCTBa; KOolepalusi, WHTerpauus |
JIOJITOCPOYHOE TIapTHEPCTBO C KPYMHBIMA WHAYCTPUA/JbHBIMU KOMIAHUSIMU C LieJIbI0 (hOPMUPOBAHUS
CUCTeM pa3fie/ieHusl TpyZa U yrinybeHus 3HaHUM, a TaKKe TIO/THBIX 1IeTI0UeK CO3/laHusi BOCTPeOOBaHHBIX
V3[le/IMA U TeXHOJIOTUM, BK/IFOUasi pasfie/ieHue OTBeTCTBEeHHOCTH 3a pa3Hble 3Tarbl KU3HEHHOIO L[MKJ/Ia
MPOAYKTa, COBMECTHOE YIpaB/ieHUe >XU3HEHHBbIM LIMK/JIOM TIPOAYKTA, pas/ieieHhe WHBECTULMA B

CO37laHKe MPOAYKTa U COBMECTHOE yuacTHe B pacIipe/ie/ieH|Y MPUObUIN OT peanr3ariu MpoJyKTOB.

OCHOBHBIMH MPpUHLUIIaMHW W TIpaBW/IaMH peain3dllui T[IO0JIMTUKU B obnactu I/IHHOBEIL[I/II‘/JI nu

KOMMepLHra/In3aliiid YHHUBEPCUTETA ABJISAOTCA:

e CHUCTeMHasi WHTerpalds C WHJYCTpUaJbHBIMKA TIApTHEPaMHU [l pacluupeHuss obmacTeid
TeXHOJIOTUYEeCKUX pPa3pabOTOK M TIOBBIILIEHWS KauecTBa [esTeJbHOCTH B 00/1aCTH WHHOBALIMK U
KOMMepLiMa/nu3aluy;

e (OKyCcMpDOBKA Ha TIIDUOPUTETHBIX HAarpaB/leHUSIX CO3/laHUSl TEXHOJOTMH U  U3JeIui,
BOCTpeOOBAaHHBIX WH/YCTPUATBHBIMU MTapTHEPAMU;

e OTKDPBITOCTb U TMPO3PAYHOCTh B pacripe/ie/leHUM PeCcypCcoOB Ha OCHOBE TPUHSITUSL KOJIIerdaabHbIX
pellieHWid COBMECTHO C TapTHepPaMM W Pa3BUTHS WHCTUTYTOB JKCTEPTH3bl, PeryTalydd, a Takke
Ky/IbTypPbl OTBETCTBEHHOCTH 3a To/TyyaeMble pe3y/bTaThl;

e TPOAYKTOBO-UHBECTUL[MOHHAs JIOTMKA TpU pacripefie/ieHU (UHAHCOBBIX, MaTepuasbHbIX U
JIIOAICKUX DPecypcoB [jisi peajy3alluu TIPOeKTOB, HarpaBieHHbIX Ha (OpMHUPOBaHUE HOBBIX
MIPOZIYKTOB Y TEXHOJIOTUA;

e TIepexo]; Ha MHOTOJIETHUM OIO)KeTHBIM LUK/ C Pe3epBUPOBaHHEM WHBECTULIMOHHBIX CPE/ICTB [Jis

Pa3BUTHUA 3a€/I0B U IIPOEKTOB B pdAMKdX A0/ITOCPOYHBIX JOPOXKHBIX KapPT U pAMOYHBIX corialleHui



C UH/1yCTPUA/IbHBIMU TlapTHEpPaMU;

e nebropoKpaTU3aliyisi U CepBUCHAsE MO/ie/Tb COTIPOBOKIEHUs eaTeTbHOCTH B 00/1aCTH MHHOBALIUN U
KOMMepIMan3alyy pa3paboToK /IS TOBBIIIIEHUs POU3BOJUTEILHOCTH TPy/ia KoyneKTuBoB TIIY;

¢ TOBbIlIeHHe 3()()EKTUBHOCTU U Pe3y/bTaTUBHOCTH MOATOTOBKU «BHYTPEHHUX MpeArpUHAMATeIei»
JI71s1 BOCTIOJTHEHUSI ie(pULIMTa KTFOUeBbIX PYKOBOJWUTE el TeXHOJIOTHYeCKUX TTPOEKTOB;

e paciIMpeHHe TIPAKTHKW BOB/IeUEHHs] 00YJarOIMXCsS B TEXHOJIOTHUECKYIO JIeTebHOCTb C Le/IbI0
dbopmupoBaHUst BOCTPeOOBAHHBIX TIPAKTHUYeCKUX KOMITeTeHLIUI;

e yBe/MYeHHWe 014 Tpo(eCcCOpCKO-TpernoaBaTebCKoro COCTaBa, BOB/IEUEHHOIO B
TeXHOJIOTUUECKYH0 J1eATe/IbHOCTh U B3aUMO/IeHCTBYe C MH/YCTpUaIbHBIMU NTapTHEpaMu;

e CHCTEMHOE BK/IKUEHHEe COTPYAHUKOB WHAYCTPUA/IbHBIX TIapTHEPOB, a TaKXe pe3y/abTaToB
pa3paboTKy HOBEMIIIMX TeXHOJIOTMM B OCHOBHOM 00pa3oBaTe/bHbIH MMPoLiecC YHUBEPCUTETA,;

e pacuMpeHue Mofesneill B3aUMOJENCTBUS, BK/IOUasi: COBMECTHble TIpOeKTHble O(QuChl B
YHUBEDCUTETe U KOMIIAaHWHM, BHeJpEeHHe CHUCTeMbl KpOCC-OTPac/aeBOro  COYMpaBieHUs
YHUBEPCUTETOM W OHO/PKeTOM, BHeZIpeHWe elWHOW oOMeHa [aHHBIMU, BHeApPEHHEe OTpac/ieBOM
9KCTepTr3bl, (hopmupoBanue roptdesns goarocpouHbix HUOKP, umriieMeHTalysi B YHUBEPCUTET
5/IEeMEHTOB KOPIOPaTUBHOW Ky/bTypa MapTHepa, CO3J4aHWe COBMECTHBIX TEeXHOJIOrMueCKUx

KOMITaHUH.

[Monmutrka TITY B 06macTv MHHOBALMK M KOMMepLMa/lM3alliy pean3yeTcss yepe3 B3aUMOYBSI3aHHbIH
Habop MepompusiTUd U TIPOEKTOB, OIUCAHHBIX B pasfene «Crparernyeckve LeIM Pa3BUTHS
YHUBEPCUTETA U CTPaTerny UX JOCTIKEHUs» B paMKax Lesin «VccienoBanus U pa3paboTKu», B paszesie

«CTpaTeruueckye TeXHOIOTUUeCKUe TTPOEKThI».
2.3.3. O6pa3oBare/bHast MOJIMTHKA

[MpeabiAyLMi TIepUOA, peanv3alid 00pa30BaTe/bHOM TMOMTUKK XapaKTepu3yeTcss (\OpMUPOBaHUEM M
TeCTUPOBAaHMEM pa3/MUHBIX Mojesieli 0Opa3oBaTe/NlbHOM JesATebHOCTH, B OCHOBHOM Ha YpOBHe
MarucTparypbl,  HampaB/ieHHbIX Ha  (OpPMHpPOBaHWE  CIIELMaJUCTOB  C  KOMIIETeHLUsIMHY,
COOTBETCTBYIOILIMMHU 3ampocaM paboTozaTesieil. B mpouuioM mepuoge 1JI0 CyIeCTBEHHOe YBeJTUYeHHe

KO/In4yeCTBa Oﬁy‘laI-OH_[I/IXCH 3d CUEeT paCIIrUpeHUA Ha6opa Ha MHXX€HEPHO-TeXHUUeCKHE CIielia/IbHOCTH.

B Hacrosimuii neproj, 0CHOBHOM Lienbto, croslel nepen TITY B pamkax ob6pa3oBaTesbHOM MOIUTHKHY,
SIBJISIeTCS CyIleCTBEHHOe TIOBbIIIeHre KauyecTBa 00pa30oBaHusl ITPU Tepexofie Ha HOBYIO MO/IeJib BBICIIIEr0

obpa3oBanus B Poccum.
OCHOBHBIMU TIPUHILIATIAMHU 00pa3oBaTebHON MoUTHKY B TITY siBRsroTCS:

e paccMOTpeHHe Tiporiecca (OPMUPOBAHMS —CIELMAIMCTa KAk B3aMMOYBSI3aHHOTO IpoOLiecca,
BKJ/TFOUAIOII[ETO UeThIpe Hepa3phbIBHBIX COCTABJISAIOIINX: «00yUueHHe», HallpaB/IeHHOe Ha MOTyueHne
3HaHWM, «TIOAIrOTOBKAa», HalpaB/ieHHasl Ha TOJyuyeHWe YMEeHUH W KOMIIeTeHIUH, «0Opa3oBaHue»,
HallpaB/IEHHOE Ha pd3BHUTHE MBILIJIEHNS, U «BOCIIMTaAHWE», HAIIPAB/IEHHOE Hd PA3BUTHE MOTHBALJUU
Y BOJTM 00yUaroIuxcs;

e paccMoTpeHHe 00pa30BaTe/bHOTO TIPOLieCcca C TOUeK 3peHHsi TPEX OCHOBHBIX CTEHKXOJAEPOB,

VIMEIOLLMX CBOU IPUOPUTETHI: FTOCYAapCTBO C IIPUOPUTETOM Pa3BUTHsI OTBETCTBEHHOIO IPa)K/jaHUHA



W TaTpuoTa, paboTozatesb C TPUOPUTETOM (OPMHUPOBAHHS TOTOBOTO CIIEIMAIUCTA, CTYJEHT C
TIPYOPUTETOM TOMCKa cebsi, caMopeasn3aliiy, U JOCTKeHHUs yCIexa;

e TIPUHLIWIT CJIO)KHOCTH U «M30BITOYHOCTH» 00pa30BaHusl, CIeAYIOMINI U3 paCCMOTPEHHsI UHTePeCoB
TpEX  credikxonjepoB. CoueTaHue [IyOOKOW  (QyHAaMeHTalbHOW  TOJATOTOBKU,  COIHO-
T'YMaHUTAapHOTO 3HAaHUSI U  TPAKTUKOODUEHTUPOBAHHOCTH €  (OPMHDOBAHHWEM HABBIKOB
9KCIUTyaTalyy, IPOeKTUPOBaHUS 1 UCC/IeJOBAaHUM Y KaXKO0r0 00ydaroIerocsi, B COBOKYITHOCTH C
[M(POBLIMU KOMITETEHIIUSIMU — 9K30KOPTEKCOM, SIB/ISIETCsE U30BITOUHBIM /Jis1 KaXKA0T0 KOHKPETHOTO
pabouero Mecra, Tipeiyiaraemoro paborofaresieM, HO HeOOXOJUMBIM [jii BO3MOYKHOCTEM
TOPU30HTAIbLHOTO Y BEPTUKAbHOTO Pa3BUTHS Kapbephbl BbITYCKHUKOB;

e BpeMsi 0OyueHHs B YHUBEPCUTETe — BPEMSI SKCIIEPUMEHTOB U TIOMCKa Cebsi, T03ToMy 00yJarolpecs
JIO/DKHBI JleiaTh BbIOOP M HECTH 3a Hero OTBETCTBEHHOCTH, Pa3BUBaTh CBOIO MOTHBALIMIO U BOJIIO,
TM0/Iy4YaTh HaBbIKU COTPYAHWYECTBA, KOMaHIHOCTU ¥ COPEBHOBATE/IbHOCTH;

e 3(pdekTuBHBIII 00pa3oBaTe/bHBIA TIPOLIECC He BO3MOXKEH 0e3 B3aMMHOTO YBaKEHUS U

OTBETCTBEHHOCTH BCE€X YUACTHHUKOB 1 CTEIZKXOJ'[AEPOB, B paBHOﬁ Mepe BOBJ/IEUEHHBIX B HETO.

OmnuvcaHHble TIPUHIUAIBI 00pa30BaTe/bHON TIOJIUTUKU PeaM3yloTCsl, B OCHOBHOM, 4Yepe3 OCHOBHBIE
obpa3oBaTe/ibHbIe ITPOrPaMMbI, KOTOpbie (hOPMHUPYIOTCS B COOTBETCTBUU CO C/IeYIOIIMMU MTPaBUIaMHU 1

MNpUHLUIIaMMK:

e oOpa3oBarenbHasi TIporpamMMa OpPraHH3YeTCs [0 TIPUHIMILY [HPaMUZAbl C IIHUPOKOW 00Iei
¢byHaMeHTabHOM, O0OIerH)KeHepHON U COLMO-TyMaHUTapHOM 0a3oii, orpacieBbiM O/0KOM U
rnybokoi crieranu3auyii. OOydJaronuicsi MeeT BO3MOKHOCTh BbIOOpa U (hOpPMHUPOBaHUS CBOEMH
TPaeKTOPUH Ha Ka)X[JOM YDPOBHe NTUPaMH/Ibl;

e TeCHasi Koorepalysi C MHAYCTpUalbHbIMU TapTHepaMu B Tpoliecce pa3pabOTKU W peanu3aliiu
OTpac/IeBOM U CIielaabHOM YacT 0Opa3oBaTeTbHOM MPOrpaMMBbI;

e oOpa3oBarenbHBIe TIPOTPAMMBI TIPOEKTHUPYIOTCS W 3alyCKAlOTCsI C YYeTOM 3KOHOMHUECKOU
3 PeKTUBHOCTH U peCypCcHOI 00ecrieueHHOCTH;

e B3aMMHasi OTBETCTBEHHOCTb PYKOBOAHWTe/el o00pa3oBaTe/bHBIX TIPOrpaMM, IperojaBaresiei,
VH/YCTPHAJIbHBIX TIaPTHEPOB M OOyvaroLMXcsi 3a KauecTBO 00Opa30BaHWs: YpOBEHb 3HAHUH,
yMeHM, HaBLIKOB M KOMIeTeHLUH o0Oyuarolyxcsi, ypOBeHb MOTHMBAL[UM 00ydaroumxcs K

JlesITe/IbHOCTA Y CaMOPa3BUTHIO U YPOBEHb Y/J0BJIETBOPEHHOCTH BCEX CTEHMKXOJ/|ePOB MpoLiecca.

O6pa3oBaresibHasi MOUTHKA peay3yeTcs uepe3 B3aWMOYBsI3aHHBbI HAbOOp MepONpHUSITUIA U TIPOEKTOB,
OIUCaHHBIX B pasfese «CTparernyeckye 1jeJii pa3BUTHsS YHUBEPCUTeTa U CTpaTeruu Ux JO0CTWKEeHUS» B

paMKax 1iesiu «HKeHepHOe 00pa30oBaHKe.
2.3.4. ITonuTHKa yripaB/ieHHs Ye/I0BeYeCKUM KanuTaioM

[TpeapIayIMil IepUOA pa3BUTHS AedTenbHOCTH TIIY B 06/71aCTH TIOMTUKK yTIpaBIeHUs UeIoBeueCKUM
KariuTajioM XapaKTepU3yeTCs CTaHOBJIEHHMEM YHHBEPCUTeTa, Kak paboTojaress, 00eCreurBaroIiero
MOCTOAHHOE PAa3BUTHA HPOQ)ECCI/IOHEIIIBHBIX HAaBBIKOB, /ITMYHOCTHBIX Kdie€CTB M [AOCTOMHCTB Ka>XKI0I'O
paboTHHKa, co3jaroliero yciaoBusi s 3(deKTHBHON paboThl COTPYJHUWKOB, TIOBBIIIEHHEM KaueCTBO
)KU3HU U O/arococtosiiusi. BHeapeH HOBbIN opMat 3ddheKTUBHOTO KOHTpakKTa zyisi HITP, mo3Bosisitoruyii

00BLEeKTUBHO OLIeHUTb HWHAWBHAYAJ/IbHbIE Pe3y/bTaTbhl OeATEe/IbHOCTH, YCOBEPIIEHCTBOBdHa CHUCTEMA



MarepyajbHOW W He MaTepua/JbHONW MOTHBAIUM PabOOTHUKOB, CKOPPEKTHPOBAHbI ()OPMbI TMOBBIIIEHUS
KBa/IMGUKAI[MM C TpUOpHUTe3al[ield Ha TPOW3BO/CTBEHHBbIE CTAKUPOBKU B peajbHOM CeKTope
SKOHOMUKH, BHe/IpeHbl LIU(PPOBLIE CePBUCHI U TIaT(OPMBI TOBBIIIANOIIMEe 3(PPEKTUBHOCTb U KaueCTBO

pa60T1>1 rnepcoHasd, B CJieICTBUX 4ero CHM>KeHa 6IOp0KpaTI/I‘-IECKaH Harpyskad.

B HacTosiiiee BpeMsi cTpaTernueCKMMU LeIsIMUA TIOJTUTAKW YIIPaB/IeHUs dyeyioBeueCcKuM KarnuTaaom TTTY
SIB/ISIFOTCSI TIDUBJIEUEHWE W pa3BUTHE MOJIOAbIX TalaHTOB, TMOBbIIeHHe >(QEeKTUBHOCTH, KayecTBa
paboThl U MOTUBALIMK TiepCOHaa Ha 6a3ze (hopMUpoBaHUS THOKOW MOZe/TH 3aHSITOCTH, HOBOM CHUCTEMBI
OIyIaThl TPYZa, WHAWBUAYAlbHBIX TPAeKTOPUM pa3BUTUSI COTPYAHUKOB, CO3[aHUS THUPaXKUPyeMbIX
Mojlesiell CKBO3HOW LM(POBU3ALMU [JisI CHIDKEHUS] HENPOM3BOAUTE/bHBIX 3aTpaT BpPeMeHM, a TaKkKe
IIIMPOKOTO BOBJIEUEHHs] 00YUarOIMXCsl B OTepalMOHHbIe OM3HeC-TIPoLleCChl YHUBEPCUTETA KaK 37IeMeHTa

AedaTe/IbHOCTHOI'O O6pa3OBaHI/IH.

OCHOBHBIMU IMPUHLMIIAMHA U IIPpaBHW/IaMH peajii3aliii IIOJIMTUKH B obactu yIipaB/I€eHUA 4eji0BeuYeCKHUM

KaITUTaJ/IOM SABJIAFOTCS:

CUCTEMHOCTb U KOMILJIEKCHOCTb, B3aMMOCBSI3aHHOCTD C J[PYTUMH TMOJMTUKAMU, HallpaB/ieHHbBIMU Ha

JIOCTH>KeHUe CTpaTernyecKux 1ieyield yHUBEPCUTETa;

e TIpM3HAHWE WHIWBU/YaJTbHOCTA TBOPYECKOTO TpyZa, HeoOXOAUMOCTH TMOKOW Mopenyd 3aHSITOCTU
OCHOBHOTO  TIepCOHasa,  MOBBILIEHWe  TPOWM3BOAWUTENLHOCTHM  Tpyla UM CHIDKeHUe
HeTpOW3BO/JCTBEHHBIX 3aTpar;

e TIpUB/eUEHME U pa3BUTHe Ta/laHTOB, TPUOPUTETHOCTb TPYAOYCTPOMCTBA MOJIOJbIX Hay4yHO-
Te[laroruueCcKuX pabOTHUKOB;

e roBblllieHHe 3(PGEeKTUBHOCTU U pe3y/JbTaTUBHOCTU  TOATOTOBKA — Hay4YHO-TIe[aroruyecKux
pabOTHUKOB [IJ1s1 Ia/TbHEHIIIero BOCTIPOU3BO/ICTBA KaZIpOB;

e moBbIIeHHe 3(P(EeKTUBHOCTH M KauecTBa pabOThI MepCcOHa/sa 3a CUET BHEIPDEHUsT CKBO3HBIX
1[M(POBBIX TEXHOJIOTU, CEPBHUCOB U MIaTHOPM;

¢ 3(QQeKTUBHOCTb U ONEPaTUBHOCTD B PeLleHUH 3a/jau, OTBETCTBEHHOCTD 3a JOCTI)KEHNEe pe3y/bTara;

e OTKPBITOCTh Y TIPO3PAaYHOCTh B pacripe/ie/ieHuu MaTeprasbHbIX U HeMaTeprabHbIX MTOOLIPeHH;

¢ nebropoKpaTH3alys U CepBUCHasi MOJIe/Tb COTIPOBOXK/IEHUS IeATe/TbHOCTY;

[Momutuka TIIY B obnacty  ympaB/ieHWs 4e/lOBEUECKMM — KAllMTaJOM — peayiM3yeTcss  depe3s
B3aMMOYBsI3aHHbINT HAaOOp MepoIpUsATHI U TIPOEKTOB, OIMHUCAHHBIX B pasfesie «Crpareruueckve Iieu

PasBUTHS YHUBEPCUTETA U CTPATeruy UX JOCTHXKEHUS».
2.3.5. KamnycHas ¥ HHQpPacTpyKTypHas MO/IMTHKA

[Tpeapiaylmii nepuof, peanu3aliid KaMIyCHOM W WH(GPACTPYKTYpHOW TMOJUTUKM XapaKTepu30BasICs
NIPeUMYIIleCTBEHHbIM pa3BUTHEM HayuHO-MCC/ie[0BaTe/lbCKOM M TeXHOJOTMYeCKOW MH(PPacTPYKTYyphl, a
TaKKe CO3/ZlaHheM, B OCHOBHOM, NPOCTPAHCTB Hay4HbIX U MCC/Ie/0BaTelbCKUX LieHTPOB. B mporuiom
neprofie paboThl 10 PEKOHCTPYKLMM KaMIlyca Majo 3aTparuBaiv obOpasoBaTeslbHble IPOCTPAHCTBA M
BBINOJIHS/IUCh, B OCHOBHOM, CWJaMH BHEIIHUX KOMIAHWK-TIOApsAuMKoB. bbula chopmupoBaHa
NoTpeOHOCTh YHUBEpPCUTeTa U €ro pojib B peasy3aliid rpoekTa TOMCKOrO MeKYHHBEPCHUTETCKOTO

KamIyca.



B HacTos1Mli lepros; OCHOBHOM 11eJ1bl0, CTOsILLel rnepeJ; KaMIyCHOM U MH(PaCTPYKTYPHOM MOTUTUKOM
TITY, siBAsieTCsl yCKOPeHHOe rapMOHHMYHOEe pa3BUTHe Kamimyca UM MH(PacTPyKTypbl yHUBepCUTeTa /s
peanmu3alid 3afad [JOCTIDKEHHS] TeXHOJOTHUeCKOro J/WepcTBa U obecrieueHusi KaueCTBEHHOTO

obpa3oBaHusl.
OCHOBHBIMY TIPUHLIUIIAMH U MTPaBU/IaMH KAMITYCHON Y MH(PPACTPYKTYPHOU MOJIUTHKH SIBIISFOTCS:

e (opMUpOBaHME U peasM3alysl JOJTOCPOYHOM CTpaTerdy Ppa3BUTHS Kamilyca Kak Habopa
B3aMMOYBSI3aHHBIX MEpOTIPUSITUM T10 CO3[IaHHUI0 W PEKOHCTPYKLMKA 00beKTOB MH(PaCTPYKTYPHI C
TIPUOPUTETHON peanu3aliedl TMPOeKTOB, CMOCOOCTBYIOIIMX [JOCTM)KEHHIO TEeXHOJIOTHUeCKOTO
JUIEPCTBA U MOBBIIIEHUIO KaueCcTBa 00pa3oBaHus;

e TIPOTPaMMHOE pa3BUTHE YHHUKAIbHBIX HayUYHbIX M TEXHOJIOTUYeCKHUX YCTAHOBOK, pacCIIMpeHHe
KOHCTPYKTOPCKOM, TIPOEKTUPOBOYHOM, MCIMBITATe/IbHOW U TIPOWU3BOJCTBEHHOM HH(PaCTPYKTyphl
JUis (hOPMUPOBaHUSI HayUHO-TIPOM3BO/ICTBEHHBIX 00berHeHW U moBbineHus: YI'T HayKoeMKUx
W3/le/Iuil ¥ TeXHOJIOTHH, CO03/laBaeMbIX B YHUBEPCHTETe, BK/IOUasi OMbITHbIe 0Opasijbl U Masible
cepuy;

e TIPOAKTUBHOE B3aWMOJEHCTBHE C OCHOBHBIMM KOMITAaHWSMHU-TIADTHEPAMH [IJIs  peau3alvu
COBMECTHBIX COBpeMeHHBIX (hOpMaTOB U TIPOCTPAHCTB Ha Kammyce, B T.U. AJis COMKeHUs
KOPIOpPAaTMBHOW  Ky/IbTypbl TapTHEPOB M yHUBEpCHMTeTa B Le/sX JOCTW)KeHMs 3a7ad
TeXHOJIOTUYe CKOTO JIU/IePCTBA;

e YKOHOMHYeCKasi 3PPeKTUBHOCTD U 1iesieco00pa3HOCTh MPU AOCTHXKeHHUH BBICOKOTO KauecTBa pabot
C TIPUOPUTETHOW peanu3ariieil KOMIUIEKCHBIX W MacCIITabHBIX MPOEKTOB, B T.4. COOCTBEHHBIMU
CWJIaMU C aKTUBHBIM BOBJIEU€HUEM CTYZeHUeCKUX CTPOUTETBHBIX OTPS/IOB;

e TAapMOHUYHOE pa3BUTHE TMPOCTPAHCTB KamIlyca C TIPUOPUTETOM MAaKCHMajbHO WCII0/Ib3yeMbIX
MPOCTPaHCTB, B T.4. KOBOPKWHI'OB /I COBMECTHOM ¥ CaMOCTOATE/ILHOU aKTUBHOCTHU CTyJ€HTOB;

o 1mdpoBU3aIMsg CepBUCOB pabOThI Kamilyca M UH(PACTPYKTyphl AJisi obecriedeHus: TIPO3pavuHoN U
NIPOTHO3UPYEMOM aKTHBHOCTH, peanu3alud TMpHHLMIIA 00pa3oBaTe/bHOM TMOMWTHKU «BbIOOp U

OTBETCTBEHHOCTb», CHIPKEHUS HEITPOU3BOAUTE TbHBIX 3aTPaT Ha PeCypchl M 00CTy)KUBaHUE.
2.4. ®uHaHCOBasA MO/ie/Ib

Texymas ¢uHaHcoBast cutyanusi TITY XapakrepusyeTcs CAeAyIOIUM COCTOSHHeM: oOmmuii oObem
MN®XA Ha 2024 1. — 8,02 miph py6., B ToM uucie 3a cueT 0a30BbIX CyOCHAWI Ha BBINIOJTHEHUE
rOCy/lapCTBEHHOTO 3a/laHusl TI0 00pa30BaHMIO W Hayke, cyOcuamii Ha uHble nem — 4,11 mapg pyo.;
CpefCTB OT MPUHOCSIIENH [0X0[ AesATeTbHOCTH, TPaHTOB B (opme cybcuauii u T. a. — 3,91 mnpg py6.

oig HUOKP, HTY, HTP B 0011mx 0X0aax YVHUBepCcUTeTa cocTtasiseT 35,2 %.
il 4 4 IUX /{0XOAaX yHUBEp ;

TIIY, AMHaMUYHO yBe/JWYMBas MaciiTab AesTenbHOCTH B obmactyd oOpa3oBaHUs, MCC/Ie[OBAaHUNA U
TeXHOJIOTUYeCKUX pa3paboToK, CPOpPMHUpPYeT YCTOMUMBYIO MAaCIITaOMpPyeMyr CHUCTeMy (UHAaHCOBOTO
obecrieueHust /i1 KOHI[EHTPALIMM PeCcypCOB HA HAlpaB/eHUSIX Ppa3BUTHUS U JOCTH)KEHHUS
TEXHOJIOTUYECKOIo JIMAepCTBa Ha OCHOBeE CHM)XE€HHA HENpPOU3BOAUTE/IbHBIX 3dTpdT, IIOBbIIIEHUA
KauecTBa (PMHAHCOBOTO MeHe/PKMEeHTa, BHe/IPeHHUs L[U(PPOBBIX TEXHOJOTUN U YBEJUUEHHS 0XOJ0B OT
NIPUHOCAIIeH [IOXOf /IeATeJIbHOCTH W TIPOTPaMM  TO//IEP)KKH YHUBEPCUTETOB Uepe3 aKTHBHOE

rnpuBJ/iedyeHre CpeaCcTB MHAYCTPHUAJ/IBHBIX TMdPTHEPOB W HMHCTPYMEHTOB FOCYA&pCTBEHHOﬁ oA ep>XKH,



BK/TIOuUas 1jesieBble cyocuauu, PAUILI, ®HTIT u ap. PunHaHCcoBasi Mofenb OyneT peasvd3oBaHa B

MapagurmMme MHBeCTUPOBAHMS, d HE 6}OA)KGTI/IPOB8HI/I$I.

I/IH,ELYCTPI/IaJIbeIe KOMIIdHWUHW — TIdPTHEPBI W MOAPA43[Ae/IeHUd YHUBEPDCUTETA B HauOO/bIIeN CTeneHu
3a,q6i/JICTBOBaHHbIe BO B3aI/IMOAeIL/'ICTBI/II/I C peadaJlbHbBIM CEeKTOPOM 3KOHOMHKH, d TdKXe MoAe/In U
MepOIIpUATHA TaKOI'o B3aI/IMO,E[€I\/’ICTBI/IH IMpeacCTaB/IeHbl B OIMMMCAHKWE CTPaTernyeCckKuX TeXHOJ/IOIruuyeCKHX

TIPOEKTOB.

OcCHOBHBIE MCTOYHWKHU TIOCTYTUIeHUSI (DMHAHCOBLIX CPE/CTB — CPeACTBa CyOCHAWM Ha peau3aljiio
[TporpamMmmbl pa3BUTHS, CpeJCTBA COPUHAHCUPOBAHUSI CO CTOPOHBI MHAYCTPHUA/bHBIX MMapTHEPOB, A0X0/,
or HMOKP, Bkstouasi rpaHToBble TiporpamMmbl, GAWNII, ®HTTI, oka3aHue oOpa3oBaTe/bHBIX YCJIYT,
MaciitabHble 61aroTBOpUTe/IbHBIE TIPOTPAMMbI 3a CUeT Lie/IeBbIX TOXKePTBOBaHUM U (haHApaii3uHTa.
TITY mocturHeT rokasatesield (puHaHCOBOH 3¢h(heKTUBHOCTH: OHO/PKeT yHHBepcuTeTa — 12 Mipg pyo.,
J07sT BHEOIOKeTHBIX CPEACTB B foxofax yHuBepcuteTa — 50 %, 06beM HMOKP Ha 1 HITP — 3,9 muH

py6. ®uHaHCOBbIe MOKa3aTe/u PorpaMMbl Pa3BUTHS OylyT JOCTUTHYTHI uepes:

e yBe/IMUeHHEe KOHTHHI'eHTa OOYYaroIMXCs, paciiMpeHHe CIIeKTpa BOCTPeOOBAaHHBIX MPOrpamMM
JIOTIOJTHUTE/IbHOTO 00pa30BaHUsl, yCHUIeHHEe SKCIIOpTa 00pa30BaHMs;

e yBe/MUEHHE TUIOTHOCTH KOOMEpaldd C KPYMHbBIMA WHAYCTPHA/IBHBIMU  KOMITAHUSMU U
TOCKOPIIOpALMSIMA TIOCPEICTBOM UMIIEMEHTAI[UA CHUCTeMbI KPOCC-OTPAC/IeBOrO COYIpaBJIEHHUsS
OroKeTOM, TepeBoj; OM3HeC MPOLEeCCOB YHUBEPCHTETA B MPOAYKTOBO-UHBECTHUIIMOHHYIO JIOTHKY,
BHEJpeHHe eJUHON IIMHbI OOMeHa JaHHBIMH, OTPAC/IeBYI0 SKCIIEPTH3y IIPOEKTOB, BHEJPEHHE
5/IEMEHTOB KOPIIOPAaTUBHON Ky/bTYpbl TapTHepa, (GOpMUpOBaHue TMOPTdes JOAr0CPOUHBIX
HUOKP;

e pa3BUTHE MEXaHHW3MOB MEXIUCLIUIIMHADHOW W  MEXYHUBEPCUTETCKOM KOOMeparyu  [ijist
peanu3alyd MaciiTabHbIX HAayUYHO-TEXHOJOTHUECKUX TPOEKTOB M TEXHOJOIMUYEeCKUX CTapTarioB,
nioBbIlIeHHe 3(Hh(HEeKTUBHOCTH UCIIO/Ih30BaHUS UHTE/IEKTYya/IbHOH COOCTBEHHOCTH U MaTepuasibHO-
TeXHUUeCKOH 0asbl;

e 3aBepllieHHe TPOLecca ONTUMU3ALMHU 10sICAa MaJTbIX MHHOBALIMOHHBIX MPEANPUATHI YHUBEPCUTETa
1 CO3[jaHHe TeXHOJIOTHUeCKUX KOMITaHMIH;

e peanu3aldsl  TPOTPaMM  JIOSIBHOCTH  BBIMYCKHUKOB,  JIO/ITOCPOYHBIX  COLMAJBbHBIX U
WH(PACTPYKTYPHBIX TPOEKTOB W MacCIITabHbIX 6/1IarOTBOPUTENBHBIX MEpPOMPUATHH 3a CUeT

1[e/IeBbIX TI0KePTBOBaHUH U (paHpali3uHra, B TOM Urcie Ha 6a3e sHAayMeHT-(DoH .

Menemxment TITY mnpuBepxeH obecrieueHHI0 3(h(HEKTUBHOCTU W PAl[MOHATLHOTO UCIIO/h30BaHUS
CpeJCTB, W3bICKMBAaeT HOBble JyulllMie TIPaKTUKU W HWHKOPIIOPUPYeT TIPUHLIUMBI  CHWXKeHUsI

HEIMpOMU3BOAWUTE/IbHBIX PACXOA0B Ha BCe MEPOIIPUATHSA, BK/IFOUAs:

e TMOBBILIEHHE TPOU3BOJUTENILHOCTA TPyJA CEPBUCHBIX C/IYKO U COKpallleHWe UUCIEHHOCTH
HEOCHOBHOTO TepCOHa/a 3a CUeT BHeAPEHUs IM(PPOBbIX WHCTPYMEHTOB aJMUHUCTPUPOBAHUS U
q)I/IHaHCOBOFO yueTa, B TOM 4UKC/ie MHTETPDUPOBAHHBIX B CHCTEMbI YIIpaB/I€HUS YHHUBEDCHUTETOM U
OCHOBHBIX OM3HeC-TIapTHEPOB,;

e TpaHChOpMalMio OHU3HEC-TIPOL[eCCOB TIAHUPOBaHHWs W ydyeTra (MHAHCOBOM [eSITebHOCTH

(HpOGKTHO-L{E]’IGBOﬁ rnoaxon B yIIpaB/IeHYECKOM YyueTe q)HHaHCOB, rnepexos Ha MHUKDOCEPBUCHYHO



apXUTEKTYPY, paciivpeHue GYHKIUH aHATUTHKH, TIepexo/; K MOZIeTMPOBaHUI0 OM3HeC-TIpOoLIeCCoB,
(opMHpOBaHNe HOBBIX NMPUHLIUIIOB yIpaB/ieHNs HaK/1aJHbIMU pacxofiaMy, ONTHMH3aLMsl pacXofoB

Herpo(WILHOH /lesITe/IbHOCTH);

BHeJIpeHUe TIPUHLMMNOB 3(()eKTUBHOTO pacxXxofOBaHUsSI CPe/CTB, COKpallleHWe 3aTpaT Ha CofiepkKaHue
WH(paCTPYKTypbl  (peasu3alisi TpOrpaMM  pecypcocOepexeHWsi ¥ ONTUMHU3alMd  HAJIOTOB),
s deKTUBHOE yIIpaB/ieHMe MeXaHU3MaM{ ayTCOPCHHTa [IesiTe/IbHOCTH, pa3paboTka W BHeApeHue
CTpaTerdu ympaBleHUs WMYIIeCTBeHHbBIM KOMITJIEKCOM KaK CaMbIM  OO/bIINUM  (DUHAHCOBBIM

YHUBEpCUTeTa.

o CHudtceHue (puUHaHCo8bIX PUCKO8:

e BBe/leHUe TIPOEKTHOTO YIIpaB/IeHUs], PUCK-MeHePKMeHTa U TTPOYKTOBOTO MOX0/a;

e pa3BUTHe CHCTEM MOHUTOPDMHTA U TIPEJUKTUBHOM aHaJUTUKA B o0sacT (UHAHCOBOU
JUCLIUTUTHB;

e pa3BuTHe (UHAHCOBOW TMPO3PAUHOCTU U WHPOPMUPOBAHHE COTPYAHUKOB O peIIeHHUsIX,
TIpUHUMaeMbIX B (PMHAHCOBOU cepe;

e (opMHpOBaHME HaIpaB/eHUH BJIOKEHUH CpEeJCTB UM CTPAaTerHueCcKoro WHBECTHPOBAHUS [IIs

obecrieueHust JOTIOTHUTE/IBHBIX ZIOXO/I0B B CPeJJHECPOUHOM U [JOJITOCPOUHOM TIepCIIeKTUBe.
2.5. Cucrema ynpas/ieHUs YHUBEPCUTETOM

B pamkax mporpammbl paseutust «IIpuopurer 2030» KtoueBble HAIlpaB/eHHs TIOJTUTUKH YIIPaBI€HUS
ObUTH CKOHIIEHTPUPOBAHbI Ha TIOBBIIIEHWH BOBJIEUEHHOCTH COTPYAHUKOB B YIIpaBjeHHEe uepe3
JleflerMpoBaHUe TIOJIHOMOYMM Ha HWKHUE YDOBHHM, BOBJ/ieUeHHe COTPYAHUKOB B YIpaBjieHUe uepe3
yuacTve B 00I[eCTBeHHBIX KOJJIerHa/ibHbIX OpraHax, NpUB/IeUeHre BHEITHUX BeAyIUX CIeHaJiCTOB K
yTpaB/eHWI0 OCHOBHBIMHU TpOLleCcCaMy YHUBEPCUTETa, BBeJeHHWe WHCTUTYTA eJUHBIX OTBETCTBEHHBIX
JIMI] TI0 CBSI3AM C OW3HEC KOMIIAHUSMU [jisi TIOBBIIeHUs 3((eKTUBHOCTU U TIJIOTHOCTH KOOTIepaluH,

(hopMUPOBaHUSL ¥ KOHTDPOJISI BBITIOJTHEHUSI COBMECTHBIX CTPaTervii pa3BUTHSI C K/IFOUEBbIMU ITapTHEPAMU.

Hecmotpsi Ha monoxkutenbHble 3(Q@eKTbl Ha ypOBHe TMOfpa3fefieHuid yHUBepCUTeTa CUCTeMa
yIpaB/ieHHsT U aJMUHUCTPUPOBAHUsI TPOLIECCOB, B LIeJIOM, elé HMeeT psJi HeJOCTaTKOB: HH3Kas
CKOPOCTb U TPO3PAYHOCTh MPUHSTHUS yIpaBieHUeCKHUX pellleHU; HeJoCTaTouHast POU3BOIUTeTbHOCTD
TPYZa OCHOBHOTO TePCOHA/Ia M3-3a BBICOKOM OFOPOKpATHUeCKOW Harpy3KH; CylleCTBeHHasl 3aBUCUMOCTh
OW3HeC-TpoL[eCCOB  YHUBEPCHMTETAa OT YejloBeYeckoro (akropa, OTCYTCTBHe OW3HEC-JIOTHKH,
JOMUHHUPOBaHMe JIOTUKY (PUHAHCUPOBaHUS U OIO/PKeTMPOBAHUs, a He MHBECTUPOBAHUS; HeJJOCTaTOYHAsI
WHTerparus ¢ Ou3Hec-mapTHepaMy Ha ypoBHe (hOPMHPOBaHUS TEXHOJIOTHUECKUX CTPATEruil pa3BUTHS U
uHTerpauun IT-cepBucoB. VmMerompecsi HeJOCTaTKM OrPAaHUUMBAIOT BO3MOXKHOCTH S(PPEKTUBHOM
KOOTepaljui YHUBePCUTeTa C BbICOKOTEXHOJOTHUYECKUMU KOMITAHUSIMU, [Jisi KOTOPBIX KJ/IFOUEBYIO POJib

UrpaeT BO3MOXHOCTh OTIEPATHBHOTO MPUHSITHS PellieHrH 1 ObIcTpasi COOpKa MPOeKTHBIX KOMaH/I.

Ons ycnemrHo# peanusaiu CTpaTeru pas3BUTHSL YHUBepcUTeTa OyZeT co3ZlaHa HOBasik MOJellb
yTIpaB/eHWs, HarpaBleHHasi Ha OM3HeC-OpMeHTHPOBAaHHOCTbH U  TIOBBINIEHWE BOBIEUEHHOCTH

VH/lyCTpUa/IbHBIX MIapTHePOB. B KauecTBe 0CHOBBI OyZieT MCII0/Ib30BaHa MO/ie/lb yIipaB/eHus [lepesjoBoit



uHKeHepHo# 1wikonoil TITY, kortopas mokasana cBo 3¢ deKTUBHOCTb. KoMaHJa yrnpaB/ieHHs LLIKOJbI

COCPe/IOTOUNTCS Ha CJIEYIOIIUX MEPOTIPUSITHSIX:

e (opmMupoBaHUe OeCIIIOBHOM I[€TIOYKM CO3/laHUSI LIEHHOCTU BMeECTe C BBICOKOTEXHOJIOTHUeCKUMU
rapTHepaMy [ijid  COHACTPOWKM OW3HeC-TIPOI[eCCOB U 3ePKaIbHBIX 3/IEMEHTOB CHCTEMBI
WH/IyCTPUAIBHOTO MapTHepa B yHuBepcHTeTe (0601ue KITD rnmpoekToB ¢ mapTHepamH, (hOKyCHpOBKa
KOMITeTeHLIUd M pecypca Ha NPUOPUTETHBIX HampaB/eHUsIX HWCCAel0BaHUM, KOMILJIeMeHTapHast
cucteMa OU3HeC-TIpoLeCccoB, OecIlIOBHas repe/jaua JaHHbIX U eavrHas VT cpena);

e (CO37laHMe YCJAOBUM [/l BO3HUKHOBEHUSI TIPOAYKTOB, OIEpeXXarluX YypOBeHb WHAYCTPUU
(BHYTPUBY30BCKUI (hOpCcaliT pa3BUTUS UHAYCTPUH, ONITUMU3AL[UsI OM3HEC-TIPOLIeCCOB M0/ LIeTIOUKY
CO31aHUA LEHHOCTHW C MHAYCTPUA/IbHBIMH IIapTHEpdMH, KapTHPOBadHHE 3HaHUN U KOMHETGHL[I/II‘/JI
YHUBEPCUTETa, BO3HUKHOBEHUE CHUCTEMbl BHYTPEHHETO KOHTPOJISI KaueCcTBa U MEeTOZ0/I0rMYeCKOro
COTIPOBOXKEHUS]);

e Da3BUTHE KaJIpOBOTO TIOTEHIIMA/a OTpac/ieii SHepreTHKU (COBMECTHOE C KOMITaHUSIMHU 00pa3oBaHUe
VH)XeHepOB HOBOW (opMaluu, T[epernojroToBKa [JeMCTBYIOIIMX UWHXKEHEPOB C  Y4eToM
COBPEMEHHBbIX TeXHOJIOTUYeCKUX pelleHrl, TOJArOTOBKAa HOBOIO TIOKOJIeHUsl TperiojiaBaresen
YHHBEPCUTETOB, Pa3BUTHe HOBLIX ()OPMAaTOB MH)XeHEPHOTro 0Opa3oBaHUs);

e UHTerpauys OTpacieBOM 3KOCUCTeMbl (KapTUpPOBaHWE 3HAaHWW W KOMIIETeHLIMM OTpacaeBOun
9KOCHCTEMbI, (OPMHUPOBaHWE KOMMYHHUKAIIMOHHBIX MEpOIPHUITHNA W TUIOm[aoK, obmjas UT
cucTeMa yripaB/ieHUs 3HaHUSIMH, KPOCC-0TPac/ieBoe BHeIpeHre U TUPaKMPOBaHUe TPOAYKTOB);

e KOHLIEHTpalys pecypca Ha pa3BUTHM OTpac/eBOr0 HAyUYHO-HMCC/Ie0BaTe/IbCKOrO MOTeHLrana C
yUeTOM pervoHajbHbIX OCOOEHHOCTeM [/Is1 CO3[laHWs W BHeIPDEHWs] KOMMepIMa/lu3UpyeMbIx
peiiieHui  (popMHMpoBaHHMEe pervoHa/NLHOTO OW3Hec-Kelica U [IeKOMITO3WIMS Ha  3ajjaud,
COHACTPOMKa MOTPeOHOCTelH OTPAC/M U CTPAaTErMUeCKUX CTaBOK PeTMOHA/IbHBIX BIACTeR);

e pa3BUTHE OTpAC/JEBOr0 TEXHOJOTMUECKOTO TpeArpUHUMATeIbcTBa  (COOpPKA  9KOCHUCTEMBI
akcesepalyyd TPOEKTOB, TIpUBJeUeHHWe OTpacjaeBOM SKCIepTU3bl, yIIpaBleHWe ydacTheM
VHBECTOPOB B 3KOCHCTEMe, yIIpaB/ieHHe HeloCpPeJCTBeHHbIM y4acTUeM By3a B MHBECTUPOBAaHUM B

cTapTarnbl U CIIUH-0(dbI).

CTpaTerMueckuM OpraHOM yIIpaBjeHusi siBiseTcsi Ynpaeastowuli Coeem, BK/IIOUAIOIIMN TOI-
MeHe[P)KMEeHT KpPYMNHbIX KOMMaHWM W KOpIopaluil — WHAYCTpUa/ibHBIX TmapTHepoB TIIY 1o
HarpaB/ieHussMm  HITT/I ¥  TOATOTOBKM  BLICOKOKBA/M(UIIMPOBAHHBIX HWH)KEHEPOB, a TaKke
npeacraButesiei PAH. CoBeT ompefensieT OCHOBHble HarpaB/ieHUs pa3BUTUSI YHUBEPCUTETA,
KOHTpO/MpyeT peanusayuio IlporpamMmel pasBUTHUs, BHOCUT TIPEJIOKEHUS O KOPpPeKTUPOBKe
Crparernueckux TMPOeKTOB M I[IpoAyKTOBBIX IMporpamM, oripegenseT ocHoBHble KIID B obmacTsx
HayUYHO-TEXHOJIOTHUECKOM, 00pa30oBaTe/lbHOH M MHHOBAI[MOHHOM /IeTENbHOCTH, a TaKKe OLeHKY MX

JIOCTHIKEHUS.

OCHOBHOIl OpraH yIpaB/ieHUs, OIpeZe/solIrii IporpaMMy HUCCIefoBaHUM U pa3paboTok - HayuHo-
mexHuueckuli cogem (HTC). BkirouaeT mpe/icTaBUTeNell KOMIaHUN-TIapTHEPOB, BeAyluX yueHbix PAH
Y [IpyTuX HayuyHbIX L|eHTPOB, PYKOBOAMTe/el CTpaTernyeCcKUx TeXHOIOTMYeCKUX MpoeKToB. PyHKIMe
HTC saBnsieTcs cucTeMHasi KOOpZMHALMs TPOLIECCOB 10 (POPMHPOBaHUIO U peanv3alyy MpOAYKTOBOU

nHelkH, noptdens R&D npoekToB, pacCMOTpeHUe U yTBEPKAeHYe TIPeJJ/I0KeHUN 0 MepPOIPUATHSIX 110



pa3Butuio B3aumogeiictBusi. HTC paccmarprBaeT MHULMATUBBI [VIaBHBIX KOHCTPYKTOPOB U BHEIHUX
MapTHEPOB 10 pa3paboTKe TeXHOJIOTUH W W3[e/ui, WX 11e/Iec000pa3HOCTh, TEePCIIeKTUBHOCTh U
BOCTPeOOBAHHOCTL peanbHbIM CeKTOpoM 3KoHOMHMKH. HTC ¢opmupyeT mporpammbl KCCIeAOBaHUN |
pa3paboToK, OOHOBJIeHUsT WHOPPACTPYKTYpPhl W BOBJEUEHHS HOBBIX TAPTHEPOB B COTPYAHUYECTBO C
VHUBEPCUTETOM, KOHTDOJIUPYET BBLITIOJIHEHHE TEeKYIIUX TPOeKTOB, BbIpabaThiBaeT MpeAJIoXKeHUs TI0
MyTSIM BO3MO)KHOM KOMMepIIMaan3aldy pa3paboToOK, BK/IIOYAsi CO3[jaHWe CTapTarioB W CruH-0(dOB,
obecrieurBaeT HAayuHYI0 COCTaBJISIIOIIYI0 00pa30BaTe/bHBIX MPOrpaMM (TPOrpaMMbl  CTaXKUPOBOK,
CeMMHApOB U T.[.), pa3pabaTbiBaeT U YTBEP)KJaeT AOPOKHYIO KapTy MePOIPUSATHN 10 WHTerpaluu
YHUBEPCUTETa B CUCTEMY UHAYCTPUAJILHOTO TNapTHEpa. Permenusi HTC peanu3yroTcst uepes — JMIepOB

HarpaB/ieHU — «I7IaBHbIX KOHCTPYKTOPOB».

OpraH yripaB/ieHHsl, OTBETCTBEHHBIM 3a OpraHU3alMI0 B3aMMOJEMCTBUS B 00sacTH 00pa30BaTe/bHBIX
TporpamMM U TIOBBILIEHHsST KauecTBa oOpa3oBaHusi - HayuHo-memoouueckuii Coeem (HMT). Bkrouaet
TIpe/iCTaBUTe/Ie KOMMaHWW-TIapTHEPOB, BeAylMx yueHblx PAH W [pyrux HayuHbIX LIeHTpOB,
PYKOBOAMTE/Nel HampaBieHud U obpa3oBaresibHbIX mporpamm TITY. HMC roToBUT TpejIOKeHUs TI0
aKTyaM3aly o0pa3oBaTe/bHbIX IPOTPaMM, YCU/IEHUIO MPAaKTUYeCKOW TOATOTOBKM O0O0yuaroLiXxcs,
CpeJHeCpOYHble U I0JTOCPOUHBIE TIJIaHbl MTOATOTOBKY U MepPeroirOTOBKY CIIeLMaJuCTOB /1Jisi KOMITaHUii-
TIApTHEPOB, KOHTPOJMPYET XOf peayiu3aliyd TeKyIMX 00pa30BaTe/bHBIX IPOrpamMM, OTpejesiseT
cTparervito Habopa aOMTYpHEHTOB M TPYZOYCTPOMCTBA BBIMYCKHUKOB, aKTyalW3UpyeT MOTPeOHOCTH B
repcoHasie TeXHOIOTMUecKUx napTHepoB. B3aumogeiicteBue HMC c nofpaszeneHussMA YHHUBepCUTeTa

U7leT yepes I7IaBHbIX KOHCTPYKTOPOB.

KonneruaneHelii opraH, o0ecrieurBaroIIyii COMTPOBOXK/EHUE XO/a Peaar3alii CTPAaTervy [[OCTYKEeHUS
TeXHOJIOTUYEeCKOTO JT/IePCTBa YHUBEPCUTETA, a TAK)XKe BBIMOJIHEHHE CTPaTernueCKUX TeXHOJIOTHUeCKUX
npoekToB - Ocpuc mexHonozuuecko2o audepcmea. (OTJI). dopMupyeTcs U3 UuCIa PyKOBOAUTesel
[Momutuk u CTpaTernyeckrX TEXHOJIOTUYECKUX TIPOEKTOB, PYKOBOAWTE/IEH HarpaB/ieHUd (TIaBHBIX
koHCTpyKTOpoB). OTJI ocyiiecTBisieT BbIPAOOTKY CTpaTernyecKuX WHUI[MATHB, HarpaBleHHbIX Ha
JIOCTWKeHUWe Lienedt IIporpaMMbl pa3BUTHS, M MeXaHM3MOB WX peanu3aluu. VHULMUpDYeT U
KOHTDOJIUPYeT peau3alii0 KOMIUIEKCHBIX TIPOEKTOB DPa3BUTUSI YHHBepcHUTeTa. BripabarbiBaeT
pekoMeHJalMu 10 ¢GuUHAHCOBOMY obOecrnieueHnto Meponpusituii  [lomutuk u  CrpaTeruueckux
TEXHOJIOTUYECKUX TIIPOEKTOB, OCYIIECTB/IA€T HMX OpraHM3allMOHHOE COIPpOBOXAEHHWE W MOHHUTODHUHI
ucrosiHeHus1. [IpOBOIUT MOHUTOPUHT peasii3aliii MeponpusTyii [IporpaMmbl pa3BUTHSI, OLIEHKY PHCKOB
HEJIOCTIDKEHUS TVIAHOBBIX 3HAueHWH W BbIPAOOTKY KOPPEKTUPYIOIIMX MeponpusiTHii. CoracoBbIBaeT
TlaH MepornpusTuil mo peanusauuy [lomutuk M CTpaTernyecKux TPOEKTOB C LIeJIbI0 IOCTHKeHUs
crHepreTudeckoro ddekra. [ToaroraparBaeT peKOMeH AW 10 aKTyaIM3alii U COBEPIIIeHCTBOBAaHHIO
[Tporpammbl pa3BuTus. OCyIlecTB/sieT MOATOTOBKY OTUETOB O BbITIOHeHWH [IporpamMmbl pa3BUTHSL
KoHTpomupyeT pacxopoBanue (uHaHCOBOro obecriedeHusi [IporpamMmbl pa3BUTHS U BbIpaOaThiBaeT

peKoMeH/al[|ii TI0 ero ONTUMU3aL[|H.

B3aumopelicTBusi nofpaszeneHnld yYHUBepCcUTeTa, peanusyromyx CTpaTerMueckve TeXHOJIOTHUecKue
NIPOEKTHI, C BHEIIIHMM KOHTYPOM HUHZYCTpPHa/bHbIX NIAPTHEPOB, OCYILeCTBISOT JIU/epbl IPUOPUTETHBIX
HarpaB/jieHul - «r/iaBHble KOHCTPYKTOphl» (I'K) M3 umcsia BbICOKOKBAaIM(PULIMPOBAHHBIX COTPYLHUKOB

YHUBEpPCUTETa, KaK IpaBWIO, DYKOBOJAWTE/el BEepXHEro YPOBHS, HWMEIOLUX 3HAuWTe/bHbIA OIBIT



Hay4YHO-UCC/Ie/|0BaTeIbCKOM U TeXHOJIOTUYEeCKOM [leATeNIbHOCTH, yIpaBieHWs IpPOeKTaM{, a Takxke
yrpaB/eHds KPYIIHbIMUA CTPYKTYPHBIMM TOZpa3fiefieHussMd yHuUBepcuTeTa. 'K HaziensitoTCsl [LIMPOKUM
HabOpOM /leflerpoBaHHBIX TIOTHOMOUMM, I7TyDOKO BOB/IEUEHbI B [IeSITEIbHOCTh W KYJABTYPY Kak
YHUBEDCHTETa, TaK M KOMIlaHMM-TlapTHepa. B ¢yHkumonan I'K Bxogut ompejeneHue JUHeNHKH
MIPOZIYKTOB, KOHCO/UAALIMS TOPTdess MPOEKTOB U ero akTyaar3alys C pyKOBOACTBOM UHZYCTPUA/IbHOTO
rapTHépa, MOWCK U PpacKpbITHe JOMOJHUTEbHOIO IOTeHlMana B3auMOJENCTBUS MeXJy BY30M U
WH/lyCTpUa/bHBIMUA TlapTHEpaMH; OpraHu3alysi U KypHUpOBaHMe CepBHCa KOMILIEKCHOro ¢opcaiira,

KOHCAJITUHI'a U YIIPpABJIEHUA I/IHTE]’I]’IEKTY&JII:HOIZ COOCTBEHHOCTBIO.

Cxema cucTeMbl ynpaB/IeHHs

YNPAB/ISAAIOLLUA COBET
NMPOrPAMMbI PASBUTHUA

KoHTponb ncnonHeHua
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3. INTAHUPYEMBIE MEPOIIPUSTHS I1O IO CTHKEHUIO IIEJTEBOY MOJIETN:
CTPATEI'MYECKUME IIEJ/IN PA3BUTHSA YHUBEPCUTETA 1 CTPATEI'I X
JOCTMXXEHUA

3.1. OnucaHue CTPpATErnH4eCKmux HEJIEﬁ PAd3BUTHUA YHUBEPCUTETA U CTPATEru UX JOCTHXXECHUSA

[yisi Ipeo/io/ieHnsi OCHOBHBIX BBbI30BOB W [OCTH)KEHHs 11e/IeBOM Mojesid ey IIporpaMMa pa3BUTHS
YHUBEPCHUTETA BK/IFOUAeT TPH B3aMMOYBSI3aHHBIX CTpaTernuyeckux e («VccnenoBanus U pa3paboTKu»,
«mkeHepHoe 0bpa3oBaHue», «JIH/1 U MPOLECChI») U LIECTh CTPATErMUeCKUX MPOJYKTOBBIX MPOrpaMM
(«HoBble aTOMHbBIE TeXHOJOTWH», «HOBBbIE SHEpreTHuyecKHe TeXHONOTHN», «VHKeHepHusi 3[40POBbs»,
«XUMUsI ¥ HOBbIE MaTepuasibl», «IHTe/lIeKTyaIbHble CUCTEMbI B TIPOMBILLIEHHOCTH», «BruoTonmmeo u
riepepaboTKa OTXO/I0B»).

Ha (bl/IHaHCI/IPOBaHI/Ie K/IFOUEBbIX HWMHUIHUATUB TI0 pe€a/ld3adaliiid CTpAdTerurh TII0 OOCTHXXEHHIO
CcTpaTernueckux Lenen passutus 10 2036 r. yauBepcureT HanpaBuT 80,4 map, B ToMm uucie 36,8 mapg
pyb. CpeACTB WHAYCTpPUA/bHBIX TApTHEPOB. Ha peanu3aiuio CTpaTerMyeckKUX TEeXHOJIOTHYECKUX
TPOEKTOB CTPaTeruu TEXHOJOTHUYeCKOro JIMJepCTBa YHUBEPCUTET HarpaBUT He MeHee 60% OT pa3mepa

rpanTa [IpuoputeT-2030 1 He MeHee 50% cpezcTB coprHaHCUpOBaHUS [IporpaMMbl pa3BUTHSI.

LleHTpBI HAyYHO-TEXHUUECKOTO TIPeBOCXOACTBA

HOBbIE ATOMHBIE TEXHONOIUKM ﬁ e
A e
HOBBIE 2HEPTETHYECKME TEXHONOIAK w : ¥
Tpagon-an Boaop ] Pacnpeqenaian
HOBeE STOMHEE M 3HEDMETHUSCKHE TEXs0mOr e HedTeras MK-:I:‘?::‘:TI.:; &xm::! mepreTina
HWHXEHEPWA 200POBbA S J
HApepiean Mywepan
HoBele TexHonorm coepaxenia 300p0ERR MBI WMinaHTl Tepamm
XHMHWA W HOBBIE MATEPHANEI 3 W Ife
Hooes e Marepians | MpaBopHs1 v
{oBbe MATERHANN W XHHBA KATAMMAATORES W AP Pegme e BHOTEXHONOHH
WHTENNEKTYANBHBIE CHCTEMBI {2
B NMPOMBILWNEHHOCTH PAETORE THIER MNposssnunessn Apnumese 5 s
CpencTea NpeHIE0ACTEa W ABTOMATHIALMH POGATOTE MK TEXHOMNONHH Meracaite
BHMOTONNHMED U NEPEPABOTKA
oTX0O40B Nepepationa Caonerme
BHOBHOHOMHKE Beroranmmes OTHO00E EniGpocos

3.2. CTtpareruyeckas nejib Nel - Vcc/iefoBanus ¥ pa3padoTKu
3.2.1. OnucaHue co/iep)KaHusl CTpaTeruyecKoH Le/iv pa3sBUTHSA YHHBepCUTeTa

Crparernueckas uens «ACCJIIEJOBAHUA U PA3PABOTKWN» HaueneHa Ha BHeJpeHHE HOBBIX
Mojlesiell opraHy3aliui HayuyHOM [1esATe/TbHOCTH U B3aUMO/IeHCTBUSI C UHAYCTPUaTbHBIMU TlapTHepaMu
[/ MaKCMMaJ/IbHOTO BKJIaJa B JOCTW)KEHMEe Hal[MOHA/IbHBIX Liejled M MepPONpUSTUM HallMOHAaIbHBIX
MPOeKTOB  TexHojormyeckoro jugepcrtsa (HITTJ/I), mnoBbilieHWe S(PQPeKTUBHOCTH  CEPBUCOB

COMpPOBOXAEHHA B YC/IOBUAX MaCH_ITa6I/IpOBaHI/I${ HaquO-I/IHHOBaI_IHOHHOﬁ AedaTe/JIbHOCTH, M3MEHeHHe



CTPYKTYPbl MHHOBAL[MOHHOM [1eSITe/IbHOCTUA YHUBepcuTeTa (hopMUpOBaHUe HayYHO-TPOM3BOJCTBEHHbBIX
o0belvHEeHWH W Cpefbl TeXHOJOTMUYEeCKOro TpeArpUHUMATe/bCTBa), TepeBofioM 0a30BbIX OH3Hec-
TIPOLIECCOB B TIPOEKTHO-WHBECTUIIMOHHYIO JIOTUKY U W3MeHeHHeM (OopMaToB pabOThI C MOJIOJBIMH
ucciefoBatesisimu. Ctparervuueckas 1ieib OyzleT JOCTUTHyTa uepe3 peanu3aliuio 2 rpoekToB. [lepeueHb
KOHKDeTHBIX MepOTIPUSATHI TIpe/icTaB/isieTcs B «/OpoXKHOM KapTe», MpeAyCMOTPeHHOM K pa3paboTke Ha

CTaJuH 3aK/IFOUEeHHsA COIJIallleHMsd.

3.2.2. lleneBble KaueCTBeHHbIE M KOJIMUeCTBeHHbIe N0Ka3aTe/ u (MHAUKATOPbI) JOCTHIKeHUsA

CTpaTeruyecKou me/i pa3BUTHSA YHUBepCHTeTa

TTIY, Ha OCHOBe paCIIMPeHHs UCC/Ie0BATEIbCKUX KO/IIabOpaliii POCCHICKOTO U MEXIYHapOJHOTO
YPOBHsI, CUCTEMHOW WHTerpalyud C [JPYTMMM YHUBepPCUTeTaMH, HayuyHO-HUCC/e/l0BaTe/IbCKUMU
WHCTUTYTaMU U 1[eHTPaMH, pacIiupeHus o0jacTell HayYHbIX MCC/e[JOBaHWM M TIOBBIILIEHUS KadecTBa
WCCIIeIoBaTe/TbCKON  [1esiTe/IbHOCTH, YBeIMUeHUM J0/u TpodeCccopCKo-Tpero/jaBaTeibCkoro COCTaBa,
BOBJIEUEHHOTO B HAy4YHO-HCC/Ie/I0BaTe/bCKYIO /lesTe/IbHOCTh MUPOBOTO YPOBHS 3aliMeT JIWAUPYHOLMe
MO3ULMK B CTpaHe OO/acTAX SiIEPHOM W TPAAULMOHHOW HSHEpPreTHKH, XUMUUYeCKHUX TeXHOJIOTHH,
HedTera3oBoro fiesia, OMOTEXHOIOTHUH U TEXHOJIOTUU MaTeprasioB, yBenuuus goso [I1C, yuacTByrommx
B HMOKP g0 70% ¥ TOBBICHB KOJIMYECTBO CTaTell B KypHa/lax, BXOJAIMUX B «Oesblii criicok» (1
ypoBeHb), B pacuete Ha ogHoro HIIP c 0,67 go 0,9 B 2036 r., KOJIMUECTBO BbICOKOL[UTHUPYEMbBIX
ny6siiKaiuii B pacuete Ha ogHoro HITP ¢ 0,04 o 0,07 B 2036 T.

TITY, Ha OCHOBe HOBBLIX Mojesieli U (OpMaTOB B3aUMOJEMCTBUS C KOMITAHUSIMH M OW3HeC-TIapTHepaMu
(CM. TIONTUTHKY) C Liebi0 (hOPMUPOBAHUSI CUCTEM pasfie/ieHusl TpyJa U YryO/eHusl 3HaHUH, a Takke
TIOJTHBIX TIeToueK CO37laHust BOCTPeOOBaHHBIX U3eUi U TeXHOJIOTHH, AeOropoKpaTu3aliui U BHeAPeHUs
CepBUCHOW MOJeNu COMPOBOXKAEHUSI WUCC/IeJOBAaHUU [Ji TOBBILLIEHUS TIPOU3BOAUTENBHOCTH TPYAQ,
BBITIO/IHEHUSI ~ CTpaTerMuyeCcKUX TeXHOJIOTMYeCKUX TIPOeKTOB, HarpaB/eHHbIX Ha JAOCTWXKeHUe
TEeXHOJIOTMYeCKOro JINZIepCTBa, COBMECTHOTO C UHAYCTPHel yIpaB/ieHUs )KU3HEHHBIM LIUK/IOM MPOJyKTa
nepelizier B TMapafurMy PpabOThl HAy4YHO-TIPOM3BOJCTBEHHOTO OO0BLeIWHEHUS, TOBBICUT CKOPOCThb
co3/jaHus U TpaHcdepa BOCTpeOOBAHHBIX TEXHOJOTMH B MPHOPUTETHBIX 00/1aCTAX TPAAWUI[MOHHOM M
aTOMHOM 9SHEPreTUKH, BBICOKOTEXHOJIOTUUECKOTO 3[paBOOXpPaHEeHUs], HayuHOro TPUOOPOCTPOeHHH,
VHTeJI/IEKTyalbHbIX TPOM3BOJCTBEHHBIX CHUCTEM, CO3/aB He MeHee 44 COBpeMEHHBIX TEeXHOJIOTUM M
TIPOJYKTOB U YBEJUUWB 00beM BHeOIOKeTHBIX CPe/CTB, TIpUBIeKaeMbIX 1ist ipoBegeHus HVOKP B 3,8
paza mo 6,5 mapa py6., a gomo goxomoB or BbimonHeHus HUMOKP B obieit cymme [0X0foB
yHuBepcureTa ¢ 29,4 1o 34% B 2036 1.

TITY, B paMKax repexojia Ha HOBYO 0Opa3oBaTe/ibHyH0 MOJie/ib U paciidpeHue MPaKTUKU BOBJ/IEUEHUS
o0yuaromuyxcsi B Hay4HO-MCC/IE/IOBATeNbCKYI0 W TeXHOJOTUYEeCKYH JesTellbHOCTb —00eCreuuT
JiesITeJTbHOCTHYH) COCTaBJISIONIYI0 00pa30BaHUS U (POPMUPOBAHHE KPUTUUYECKOTO HCC/Ie[0BaTeIbCKOTO
MBIIIJIEHHS], @ TAKXKe TIPe[IIPUHAMAaTe/ThbCKUX HaBLIKOB M KOMITETeHLIUM [ijisi COOCTBEHHBIX 00yJarOL[HUXCs
W CTYAEHTOB U3 YHUBEPCUTETOB-TIAPTHEPOB, YBEJUUMB [0/ CTyAeHTOB, ydacTByrommx B HUOKP c

oruiaroii ¢ 9,5 1o 50%.

TIIY, uepe3 peanu3alil0 MOTHBALIMOHHBIX IporpamM, JuddepeHLMPOBaHHbIE Mepbl IOAJEePKKH

I/ICCJ'Ie,Z[OBElTEJ'IEi/JI N HAYUHBIX KOJ/IJIGKTUBOB Ha PA3/IMUHBIX 3TdllaX CTAHOB/IEHUA W Pa3BUTHA TTOBLICHUT



3(1)(1)EKTI/IBHOCTI> U pe3y/IbTaTUBHOCTL IIOATOTOBKH Kd/IpOB BBICIIIEH KBaJ’II/ICl)I/IKaL[I/II/I KaK [Jid
BOCIIO/ITHEHHA I,II;E(i)I/II_[I/IT(:l COOCTBEHHOI0 rnepcoHasd, TdK U OJid obecreueHust HAyUHO-UCC/1eJ0BaTe/IbCKHUX

WHCTUTYTOB, YBEJIMUUB J0JIF0 3aIUT aClMPaHTOB B CPOK A0 80%.

TITY, Ha OCHOBe CKBO3HOM LIU(POBU3aL[MM BCEX OCHOBHBIX HarpaB/eHUM JesTebHOCTH, COPMUPYET,
BHeJPUT U OyieT TpaHC/IMPOBATh MOZe/IH TOBbIIIeHus 3¢ deKTUBHOCTH U TIPOM3BOAUTETLHOCTH HayUHO-
MCCJIe/|0BaTe/IbCKOM U TeXHOIOTHYeckKol paboThl OCHOBHOIO TepcoHasa 3a CUéT yBeJMueHUs ITyOUHBI
pa3fiejieHusi Tpy[ia, CHWKEHUs YAe/JbHOM CyMMapHOM UacOBOM Harpys3ku IiperiojjaBaTesied U
HeIpOM3BOJUTE/bHBIX 3aTpaT BpeMeHH, 00yC/IOB/IeHHBIX OI0pOKpaTHueCKUM HeCOBEepILeHCTBOM OH3HecC-

nponeccos.

TITY, BHenpsisi MOJeNNU 3KCIePTHO-aHA/IUTUUYECKOW JesiTe/IbHOCTH, MOBLICUT TMPU3HAaHWEe YHHUBEpCUTeTa
Kak miobanbHOrO ujepa B obsactsix CTpaTerMuecKux IPOEKTOB, 00eCreunBaroiero 3KCIepTHYH
MO//IeP>KKY (OPMUPOBAHUSI TOCYAAPCTBEHHbIX W KOPIOPATUMBHBIX TOMUTHK, CTpaTerdii U MporpaMm

Pa3BUTHS JJaHHBIX HalpaBIeHUi, ClIocoOCTBYs AOCTKeHHI0 HallmoHanbHbIX 1jesieli Poccuu.
3.2.3. OnucaHue cTpaTeruy JOCTH)XeHUs CTPpaTernyeckou ey pa3BUTHs YHUBepCUTeTa

Crparerus JOCTW)KeHUsI CTpaTernuecKoi 1ieJid OCHOBAHA Ha peasin3al{ii KOMILIeKCa B3aUMOYBsI3aHHBIX
MepOMpUATHH, HalpaB/leHHbIX Ha WHCTUTYLIMOHAIBHYIO TpaHChOpMalui0 YHHBepcuTeTa (BK/IHOUast
repexofi K TPOAYKTOBO-MHBECTULIMOHHOM JIOTMKe peasiu3allid OCHOBHBIX OW3HeC TIpPOL|eCcCOB,
MHOTOJIETHUHN OFO/PKETHBIM I[MKJI C pe3epBUPOBAHHMEM WHBECTUI[MOHHBIX CPEICTB [Jis pean3aluu
TIPOEKTOB B pPaMKaX [OJTOCPOUHBIX [OPOXKHBIX KAapT W PaMOUHBIX COIVIAIlleHWd C TapTHepaMHu,
JebropoKpaTu3aliid 1M BHeApPeHWsi CEepBUCHOM MoOfenyd COTPOBOXKJAEHUs JesTelbHOCTH B 00acTh
WHHOBALIMH M KOMMepLHa/ln3alii pa3paboToK), OCHOBHBIE MPHUHLUIBI KOTOPHIX CHOPMYTUPOBaHBI U
OTMCaHbl B COOTBETCTBYIOIIUX TOIUTHKAX, MPOEKTaX, HallpaB/leHHbIX Ha JOCTWKEeHUe CTpaTernyeckoin

L|e/IM, @ TAaK)Ke CTpaTeruueckrx TeEXHOIOTMUeCKHUX MPOeKTax.
3.3. Ctparernueckas neib Ne2 - IH)keHepHOe oOpa3oBaHue
3.3.1. OnucaHue cofiep)kaHusi CTpaTernyecKoHu Le/iv pasBUTHS YHHMBepCUTeTa

Crparernueckas nenb «MTHXEHEPHOE OBPA3BOBAHUE» HaripaBieHa Ha TpaHC(hOpPMaLUi0 MOJe/H
BeIcilero obpasoBanusi B TIIY u ¢dopmupoBaHUe 11e/I0OCTHOM CHCTeMbI [IOBY30BCKOTO, BY30BCKOTO U
TI0C/IeBY30BCKOTO 00pa30BaHus /i1 pelleHust 3a7iau obecrieueHrsi SKOHOMHUKH CITeLanriCTaMH BbICOKOM
KBaM(UKalMM U [JOCTI)KEHUs] TexXHOJIOTMUeCKoro Jufepcrsa. VHuiuatMBa  BK/IOYaeT 5

CTpATerndeCKnx rpoeKkToB.

3.3.2. lleneBble KaueCcTBeHHbIE M KOJIMUeCTBeHHbIE NT0Ka3aTe/au (MHAUKATOPbI) JOCTHKeHUSA

CTpaTeruyecKou me/iu pa3BUTHSA YHUBepCHTeTa

TITY, cmocoOCTBYs AOCTHXKEHUIO TEXHOJOTMUeCKOro JIUZAEepPCTBa, TPaHCHOPMHUDPYET MO/e/b BBICIIEro
oOpa3oBaHUS C 1e/Ibl0  ()OPDMHUPOBAHMST HOBOTO  TIOKOJIEHWSI  BBIMYCKHUKOB — MeX- H|
MY/IBTHAUCLUTUIMHAPHBIX UHXXeHepoB, 0bmajaroiux rnybokoi dhyHaameHTabHON 6a30ii, KaueCTBeHHOU

I/IH)KeHepHOI‘/JI HOAFOTOBKOﬁ, CUCTEeMHBIM, KPUTHUYECKHUM W aJITOPUTMHUUECKHWM MBIIJIEHHEM, HaBbIKaMH



KOMaH/JJHOH paboThl, a TakKe MPaKTHUECKUMH, [TU(DPOBLIMUA U MCCIIE0BaTeIbCKUMHU KOMIIETEHIIUSMHU,
YBE/IMUMB KOMMUECTBO oOywaromuxcsi ¢ 13,1 o 17 ThiC. 4esl., YBeJWYUB [O/F0 MHOCTPAHHBIX
obyuaromuxcst ¢ 20,7 go 22%, obecnieunB yBesueHre 00bEM TpUB/IeKaeMbIX cpencts 1o IT10Y ¢ 309,2
70 2 140 muH py6.

TTIY MoBBICUT KaueCTBO 00pa30BaHUsS yepe3 BHeZIpEHUE OIleHKa KaueCTBa 00pa30BaTe/bHBIX MPOrpPaMm
(monmst OOITI, mporieamux MpoLeaypy npodeccruoHanbHO-00111eCTBeHHYI0 aKKpeauTaluo, K 2027 T.
coctaBuT 14%).

TIIY cdopmupyeT cucteMy U cpefly paboThl C TalmaHTIUBBIMH IIKOJBHUKAMU C LIebI0 TIPHUBI€UYeHUs
MOTHBHUPOBAHHOW Y Ta/IaHT/IMBOM MOJIOJIEXKU B UH)KEHEPHUIO, TIOBBICUB cpeanuii 6ann EI'D ¢ 71,4 no 83 B
2036 .

TITY cdopmupyeT cuctemy «oOpa3oBaHHe uepe3 BCH JKM3Hb», ODPUEHTHDOBaHHYIO Ha pa3BUTHE
OTAe/NbHOM JIMYHOCTA TOCPeACTBOM CHSATUS BO3PACTHBIX, COLIMAJbHBIX U  OpraHU3al[MOHHbBIX
orpaHuYeHui, 00ecIieurB yBeuueHrne 00bEM TpuBIeKaeMbIx cpeicT o JT1O c 273,67 o 2 140 miH
py6. kK 2036 T.

TITY mepeiiier K mapagurMe (OPMUPOBAHUS CIlel[MaMCTa KakK B3aWMOYBSI3aHHOTO TIPOIeCCa,
BKJTFOUAIOIET0 B CeDsi YeThIpex Hepa3pbIBHbIX COCTaB/SIONIUX: «00yueHWe», HampaBJeHHOe Ha
MOJyuyeHWe 3HaHWM, «IOJTrOTOBKa», HalpaB/leHHasi Ha T[O/Jy4YeHWe YMeHWH M KOMIIeTeHLUH,
«0bpa3oBaHue», HarlpaB/ieHHOEe Ha Pa3BUTHE MBIIUIEHUS], U «BOCIIUTaHKEe», HAallPaB/IeHHOe Ha pa3BUTHe

MOTHUBaAIIUH U BOJ/IN 06yanOH_[I/IXCH.

TIIY, onupasich Ha MPUHLUI CJIO)KHOCTH U «M30bITOUHOCTU» 00pa30BaHusi, BLICTPOUT 00pa3oBaTe/ibHbIHI
MpoLiecC yepe3 B3aWMOCBSI3b MHTEPECOB OCHOBHBIX CTEMKXOJIZIEPOB, MMEIOIIMX CBOU TPHUOPHUTETHI:
rOCyapCTBO C IIPUOPUTETOM pa3BUTHsI OTBETCTBEHHOTO TpakJaHMHA M TAaTpuoTa, paborozaress c
npropuTeToM (OPMHUPOBaHUs TOTOBOTO CIElMaanCTa, CTYAeHT C TIPUOPUTETOM TIoMCKa cebs,

camopeasnu3alyy, U JOCTKeHHUs ycriexa.

TITY ycunuT KooTepalyio C WHAYCTPUAIbHBIMU MapTHepaMH B TIpoijecce pa3pabOTKU U peanu3aliuu
OTpac/jieBOM U CITel[da/lbHOM dYacTell oOpa3oBaTe/bHOM IMPOrpaMMbI Uepe3 CHUCTEMHOE BKJIIOUEHHe
COTPYZIHUKOB WH/YCTPHA/IBHBIX TTAPTHEPOB, a TAK)Ke Pe3y/IbTaToB Pa3pabO0TKY HOBEHILINX TeXHOJOTUHN B
OCHOBHOM 0Opa3oBaTe/lbHbI TpoLlecC yHHMBepCcuMTeTa, B TOM 4ucCle Ha 0ase co3JaBaeMbIX B

YHUBEPCHTETe COBMECTHBIX HayuHO-00pa30BaTe/IbHBIX CTPYKTYP.

TIIY chopmupyeT MyJIbTUKY/IBTYPHYIO —S7eKTPOHHYIO — Cpelly, 00ecreurBarollyl0  eJuHCTBO
BUPTYaJbHOTO U peasbHOr0 00pa30oBaTe/bHbIX IPOCTPAHCTB, TEXHOJOTHH IM(POBOr0 KOHTPOJIS

KauecTBa 00pa30BaHus U yI00CTBA UCTIO/Ib30BaHMS 00yUarOIIMMUCS PAa3/TUUHBIX UGMPOBBIX TTOKOJIEHUH.
3.3.3. OnucaHue cTpaTeruu AOCTH)XeHNsI CTPAaTernuecKoi e/ pa3BUTHA YHUBEPCHTeTa

Crpaterust JOCTV>KEHHsI CTpAaTerHUyecKoW 1[I OCHOBaHA Ha peajM3alldi B3auMOYBSI3aHHOTO Habopa
MEpOTIPUSITUN U TIPOEKTOB, HarpaB/eHHbIX Ha MHCTUTYLIMOHATbHYIO TPaHC(OpPMAaLUI0 YHUBEPCUTeTa B

yacTy (OPMHUPOBAHUS 11€JIOCTHOM CHUCTeMBI ZIOBY30BCKOTO, By30BCKOTO U TIOC/IEBY30BCKOTO 00pa3oBaHUsi



oOpa3oBaTe/lbHON [JeSITe/IbHOCTH, BKJIIOYasi IMepexofi K HOBOM MOje/ld WHXXeHEePHOro o0pa3oBaHUs,
Tipe/lyCMaTpHBalOILy0 B TOM YMC/ie TIOATOTOBKY "HITYUHBIX" CIEeLMaJMCTOB MyTeM WUHAWBUAYaIU3al[uu
obpa3oBaTe/ibHBIX TpaekTopuid obOyuaroruxcst (. 5.2.3). JloCT)KeHHe CTpaTerMuecKou Iiesiu
NpeJyCMaTpHBaeTCsl uUepe3  peasiM3alldio  TPUHLIMIIOB U  TIOAXOAOB, C(HOPMYIUPOBAHHBIX B
oOpa3oBaTe/ibHONM TIOJIUTHKE W TSTU CTpPaTerMueCKUx TPOeKTaX, OXBaThIBAIOIIUX TpaHCHOpMaIUio
MoZienI BhICIIero oOpa3oBaHMsl, pa3BUTHE CHUCTEMbI JOBY30BCKOTO 0Opa3oBaHUs W OTOOP TalaHTOB,
HOBBIX TIPUHLIUIIOB OpraHW3al[iu [IOTOJHUTEbHOTO TMpodeccroHasibHOTO 00pa3oBaHus, pa3BUTHeE
MeX/yHapOoAHOro 00pa30BaHUS C OpHeHTallell Ha HOBble PLIHKM W TIOTPeOHOCTU WHAYCTPUU U

pa3BuTHe MHGPACTPYKTYPbI 00pa30BaTeIbHOTO MPOLecca.
3.4. Ctparernueckas ueyb Ne3 - JIroqu v nmporjeccsl
3.4.1. OnucaHue cofep>XaHHUs CTPaTernyecKou 1e/id pa3BUTHsI yHUBepPCUTeTa

Crparernueckas nauiuarusa «JIFOU N ITPOLECCBI» HanpaBieHa Ha MoBbIlLeHUe 3((eKTUBHOCTH,
KauecTBa pabOThI ¥ MOTHBALMK TepcoHana Ha 6ase (opmypoBaHus TMOKOM MOZieny 3aHATOCTH, HOBOM
CUCTeMbl OIUIaThl TPYJa, WHAVWBUAYa/IbHbIX TPAaeKTOPUM Pa3BUTUS COTPYJHUKOB, CO3[aHUs
TUP&KUPYEeMbIX MoJe/iell CKBO3HOW LM(pPOBU3aLMu [/l CHIDKEHUsT HeNpOM3BOJUTE/bHBIX 3aTpar
BpeMeHH, a Takke IIHUPOKOrO BOBJedeHHs OOydarolXcs B OMNepaluoHHble OH3HEeC-TIPOL{eCChI
YHHBEpPCUTETa KakK 3/IeMeHTa JlesTeJlbHOCTHOro obOpa3oBaHusl. CrpaTernyeckasi Lenb OyzieT JOCTUTHYTa
yepe3 peanu3aluio 3 NpoeKToB. [lepeueHb KOHKPETHBIX MepOIPUSTUN MpefcTaBseTcs B «/JopoykHOU

KapTe», MpeJlyCMOTPEeHHO! K pa3paboTKe Ha CTaZUy 3aK/TFOUEHHS COTJIallIeHUs.

3.4.2. HEJ'IEBI)IE KadeCTBeHHbIe U KO/IMYeCTBEHHbIE IT0Kd3aTe/In (I/IH}I[I/IK&TOPBI) AOCTHOKEeHMA

CTpaTeruyecKou meau pa3BUTHS YHUBepCHTeTa

TIIY, npu3HaBasi MHAVBH/YaJIbHOCTh TBOPUECKOTO TPYZJQ, B PaMKax HOBOW 00pa3oBaTe/bHOM MOZesH
copMUpyeT U BHEJJPUT CUCTeMY I'MOKOI 3aHSITOCTM OCHOBHOI'O INepCOHana, B KOTOPOM KaXK/blii MOXKeT
pacripefieiiTb CBOEé pabouee Bpems U YCHIHUS MeXAy OCHOBHBIMH BUJIaMH [esiTe/IbHOCTU (yuebHO-
MeTOJMUeCKOHM, Hay4yHO-MCC/e/l0BaTe/IbCKUM, MHHOBALMOHHO-TEXHOIOTMYEeCKOW W aZiMUHUCTPAaTUBHO-
yrpaB/eHueCKor), BbICTpauBas WHJVBHJyalbHble TPAeKTOPHMU pa3BUTHSI M aKTHMBHO IIpUBJEKas K
MCCJIe/[oBaTeIbCKOM 1 0Opa3oBaTe/IbHOM /lesiTe/TbHOCTH TIpe/icTaBUTeNnell MHAycTpur, obecrieuns K 2027
I. CHIKeHHe cpesiHeli yueObHou Harpy3ku [TI1C go 650 yacor B rofj C MOBBIIIEHHEM CpPeHeH 3apaboTHOM
TUIaThl COTPYAHUKOB Oosee uem B 1,5 pasa, yBennuuB posto I1I1C, yuactBytomero B8 HUOKP ¢ 50 zo

60% (2030 1. — 70%) 1 yBeTMUMB [I0/IF0 COBMECTUTe el U3 MHAYCTpuM C 5 10 15%.

TITY u3MeHUT MexaHU3Mbl Y TIPUHLIAIIBI pPa3BUTUS UeJI0BeYeCKOro Karurajga C Y4YeTOM OLIeHKHU
WH/IUBU/IyaJIbHBIX ~ CIIOCOOHOCTeH U pe3y/sbTaTOB JleATeIbHOCTH, YCOBEPILIEHCTBOBAB CHUCTEMY
MarepyasbHOW W HeMaTephajJbHOM MOTHBAllMd DPAaOOTHUKOB, CKOPPEKTUPOBAB (OPMbI TTOBBIIIEHUS
KBa/M(pUKALMM C TpUOpUTe3aljieli Ha IIPOW3BO/CTBEHHble CT&KUPDOBKM B peaJbHOM CeKTope
9KOHOMMKH, yBermuuB K 2027 1. fomo HITP B Bo3pacte mo 39 et B o61eit unciennoctu HITP ¢ 32,8 o
40%, a momro HIIP, uMeroIux OmbIT PabOTHI M JOITOCPOUYHBIX CTa’KUPOBOK B MPOMBIIIJIEHHOCTH WIN

HayuHbIX opraHu3aimax ¢ 8 mo 12%. [loBeicUT 3¢)(eKTUBHOCTb U pe3yabTaTUBHOCTb IOJTOTOBKU



HayYHO-TIeZIarornyecKux pabOTHUKOB /IS Ja/IbHEMIIIero BOCIIPOM3BOAICTBA KaJpOB, foBess aoto HITP,

MMEROLIUX YUeHYI0 cTerneHb 10 76% B 2027 1.

TITY, pa3BuBasiCh Kak Befyl[uii LU(POBON YHUBEPCUTET, CO3[ACT YCTOWUMBYIO LU(POBYIO Ou3HecC-
MO/ieJIb OpTraHU3al[iH, CTI0OCOOHYI0 3P PeKTUBHO paboTaTh M aZlalTHPOBAThCS B YCIOBUSAX COBPEMEHHOM
9KOHOMUKH. TpaHcdopMupyeT OM3HeC-TIPOLIECCHI U CUCTeMY TIPUHSITHS YIIPAaBJIeHYeCKUX DellleHHi Ha
OCHOBE HCII0/Ib30BaHUS «YMCTBIX» JJAaHHBIX, MPeJUKTUBHON aHAIUTUKH, 37ieMeHTOB cructeM VW, Co3gact
TUPaKUPyeMble MO/Ie/H TOBbIIIeHNs 3((HeKTUBHOCTH 1 KauecTBa pabOThI TTePCOHA/IA 3a CUET BHE[PEHUs
CKBO3HBIX LU(POBBIX TEXHOJIOTHM, CEPBUCOB M TUIaT(HOpPM, a TakKe BOBIeUeHHUS OOyYaroIMXCsS B
Or3Hec-TIpoLjecchl YHUBepCHUTeTa, 00ecrieurB CHIDKeHHe OOpOKpaTHyecKol Harpy3kKd Ha IepCOHal,
yBenuuuB K 2027 T. J0Jit0 COTPYJHUKOB, aKTUBHO UCIO/b3YIOIIUX 1[U(POBbIe HHCTPYMeHTHI 10 70% u

TIOBBICUB YPOBeHb LIU(POBOI1 3pesiocTy yHuBepcuTeTa ¢ 40 10 95% k 2036 T.

TIIY, Kak Juzep HayuyHO-00Opa3oBaTe/NbHBIX KOHCOPIMYMOB, C(HOPMHPYET MOJeId KOOPJUHAL[UH
KaZIpOBOM TIOJIMTHUKU C UjieHaMH KOHCOPLIMYMOB W JIPYTMMH TlapTHepamu [jist obecrieueHus: Haruboree

3¢ (deKTUBHOTO Pa3BUTHsI CyMMapHOTO Ue/ioBeueCKOro Karurasa, BK/Iodas MoZiesid ayTcradduHra.

TITY, npu3HaBasi UMMaHEHTHYI KOPIOPaTUBHYH) MYJLTHUKYJIbTYPDHOCTb yYHUBEPCUTETa, MepeljieT K
HOBOM KyJIbTYpe, ONMPAasiCh Ha Ta/aHTbl COTPYAHUKOB C aKTMBHOW TIDa)KJaHCKOW TO3ULIMEH, pa3BUBast
CHCTEMBI M MEXaHU3Mbl 37I0POBbeCOepeXeHUs, BO3MOXXHOCTU [l 3aHSITHS. CIIOPTOM W aKTHBHOM

BOJ'IOHTEPCKOﬁ AedaTe/IbHOCTBIO.

THS’, Pa3BHUBadA OTKPBITYIO KOMMYHI/IKEIL[I/IOHHOI‘/JI Cpeay, IOBBICUT BOBJIEUEHHOCTE IE€PCOHAJIA B IIPOLECChI

yrpaB/ieHysi yHUBEPCUTETOM U MPUHSTUS K/IIOUEBbBIX pelleHuH.
3.4.3. OnucaHue cTpaTeruu AOCTH)XeHNsl CTPaTernuyecKom 1je/ii pa3BUTUA YHUBepcUTeTa

Crparerusi JOCTWXeHUs] CTpaTernueCcKou 1Lie/ii OCHOBaHa Ha peaiv3al[ui KOMIIeKCa B3aMMOYBSI3aHHbIX
MepONPUATUI MO JOCTH)KEHUIO CHUHepretuueckoro 3¢¢ekra OT pa3BUTHS Ue/IOBEYECKOro Kamuranaa U
cucteM TpaHchopmaumu OusHec Mozenu  (QYHKUMOHUDOBAHMS  YHUBEPCUTeTa. I[lOBBIIIEHHE
3¢bdeKTUBHOCTA U KauecTBa Tpyza OyAyT AOCTUTaThCsl yepe3 H3MeHeHHe KOPIIOPATMBHOW KY/BTYPbI
YHUBEpPCUTETa, B TOM YKC/Ie UMIJIEMEHTALUY 37IeMEeHTOB KOPIIOPaTUBHOM KY/BTYpPbl MH/AYCTPHaIbHbIX
TIApPTHEPOB B COBOKYITHOCTH C aKTUBHBIM M3MEHEHHEM apXUTeKTYPbl OHM3HeC TPOLIeCCOB YHUBEPCUTETA,
B TOM YHC/Je TpPU AaKTUBHOM BHE/PDEHWU COBPEMEHHBbIX LM(POBbIX WHCTPYMEHTOB U CEpPBUCOB.
[TocnegHare B cBOHO oyepear OyayT TpaHCHOPMHMPOBATHCS uepe3 WHTerpalio MH(OPMALMOHHBIX
CepBUCOB C BHYTPEHHUMU M BHEIIHUMU WH(POPMALIMOHHBIMU CHUCTEMaMH, YUUTBHIBAIOILIMMU UHTEPeChl
BCEeX CTeMKxoijepoB W (OpPMHUPOBaHWE €JWHOM MUKDPOCEPBUCHOW MIaTGOpPMBbI, OXBaTbIBalOLei
K/IIOUeBble  HarpaB/eHUsl JlesiTeJIbHOCTH  yHUBepcuTeTa. JlOCTW)KeHHWe  CTpaTeruyeckond — Liesu
TpelyCMaTpHBaeTCsl uepe3 peasv3alyio TMPUHLIMIIOB M TIOAXO/A0B, ChOPMY/IMPOBAaHHBIX B KaJpOBOM

IMOJIUTHUKE U TPEX CTPAaTETrMUECKUX IMMPOEKTAX.



4. IUOPPOBASA KA®E/IPA YHUBEPCUTETA
4.1. Onucanue nNpoeKTa

OJHUM U3 CaMbIX I7IaBHBIX OTVIMUMN WH)KeHepUM HacTosilero u OyayIlero repuofa OT KjaCcCHUuyecKoM
VH)XeHepUU SIB/IsSeTCS pa3BUTHE LM(POBBIX MHCTPYMEHTOB TIOCTAHOBKM U PpelIeHUs CJIOKHBIX U
KOMIJIEKCHBIX 3afjau (T.H. «3IK30KOpTeKC»). B HacTosiiiiee BpeMsi TMya MPOTPaMMHBIX TPOAYKTOB OT
CUCTEM YKCEHHOTO MO/IeJTMPOBAHUSI W TIPOEKTUPOBAHUS [0 CHUCTEM MAIIMHHOTO O0yueHUs W
VICKYCCTBEHHOTO WHTeJIJIeKTa TM03BOJIsieT UH)KeHepy aBTOMaTU3UpPOBaTh MHOTHE DYTUHHbIE Ofepalyd U
CYIIIeCTBEHHO TIOBLICUTDH MPOWU3BOAUTENBHOCTL TpyZa. Llnpokoe BHeApeHUe LM(POBLIX UHCTPYMEHTOB
oripeZiesisieT COBPeMeHHOe COCTOsIHHe, pa3BUTHe M KOHKYPEHTOCIIOCOOHOCTb MPUOPUTETHBIX OTpaciieit
MIPOMBIIIIEHHOCTH, a TakXe TOTeHLMaaA [OCTW)KeHUs TeXHOJOTMYeckoro JujepctBa. BiazeHue
IIMPOKKUM HabopoM 1M(POBBIX UHCTPYMEHTOB M YMeHUe ObICTPO OCBaWBaTh U BCTPAMBaTh B PYTHHHYHO
JlesITe/lbHOCTb HOBbIe HWHCTPYMEHThI - «LU(pOBble KOMIIeTEHL[MW», SIB/SIOTCS HOBOM 6a3oBoit

IPaMOTHOCTbIO COBPEMEHHBIX UHKEHEPOB.

B pamkax pa3BuTHs 00pa3oBaTe/bHOM MOJeMU YHUBEPCUTET IJIaHUpyeT 00ecreunThb LeI0CTHYHO
TIOATOTOBKY B 00/acT¥ LUGPOBBIX TEXHOJOTUN AJIsT BCeX 00yuaromuxcsi. [1epBbIM 3TarioM OCBOEHUs
OyzleT yHMBEpCa/lbHBIA KypC TPOTrPaMMHDPOBAHUS, B PAMKax KOTOPOTO CTYAEHTbI CMOTYT CO3/aBaTh
MporpamMMbl  /iJii  COOCTBEHHOTO WCIIO/Mb30BaHUS, B T.U. /JIi TPOBEJEHUS TIPOCTBIX UHCIEHHBIX
BbIUKMC/IeHni. Bropoii stamn cBs3aH ¢ «L{udpooii Kadeznpoii», B paMkax KoTopoi oOyuaromuecs: He-U'T
Harpap/ieHUd TOJATOTOBKM TO/yYyaT 1IeJIOCTHOe TIpeJCTaB/ieHne U KOMIIeTeHIMd B 00/1acTH
MaTeMaTUueCKUX OCHOB M Mofe/ieli MalllMHHOTO OOyYeHHs, a TakKKe TeXHOJIOTHH HCKYCCTBEHHOTO
WHTE/UIEKTa, OCBOSIT OCHOBHBIE TAKeThl TaKWX TMPOTpaMM Jjisi Pa3/IMUHBIX 0071acTell esTeNbHOCTH,
TOTPY3TCS B AHA/MUTUKY OOJBIINX JAHHBIX, U OCHOBbI KOMILIEKCHBIX UHWC/IEHHBIX BLIUMCIEHUN U
MaTemMaTUyeCKOro MO/|e/TMPOBaHusl pa3/inuHbIX (PU3NUYECKUX, XUMHUYECKUX U TeXHOJOTHYeCKUX
niporieccoB. Ocoboe BHUMaHKUe OyzieT yiesieHO alropyuTMaM U TlakeTaM YHMCIeHHOTO KOHCTPYHUPOBAHUS

IMMPOEKTHUPOBAHMS, d TAKXKE OCHOBaM HHCl)OpMElL[HOHHOﬁ 6e30MacHOCTH.

OcBoeHHe [I0TIOJTHUTETBHOW MPOTrPaMMBbl «LIM(PPOBOM KadeApbl» MO3BOIUT 00ydaromMcs 3GdeKTUBHO
OCBauBaTh OCHOBHbIe 0Opa3oBaTesbHbIe MTPOTPAMMBI 3a CUET BJafleHUs IIMPOKUM HabopoM LU(POBBIX
MHCTPYMEHTOB M TpakTHK. OOIerHKeHepHble, OTpac/ieBble W ClieldaibHble AUCLUIUIMHBI OCHOBHBIX
oOpa3oBare/ibHbIX TIPOrpaMM OyAyT MPOEKTHPOBAThCS C yUETOM OCBOEHHs! O0yUarOIIMMUCS LIMPOKOTO
CTIeKTpa TIPOTPAaMMHBIX TIPOAYKTOB, UTOOBI M306€XaTh HeJ00POCOBECTHOTO WCIIO0/Ib30BaHUS TaKHUX

WHCTPYMEHTOB U MOBBICUTH KaueCTBO 00pa30BaHMUs.

Ins  sddeKTMBHOrO TMOCTPOEHUS yueOHOro TIpoljecca I10 [IOTOJIHUTE/EHBIM 00pa30BaTe/lbHbIM
nporpaMMaM MpoeCcCHOHa/ILHOW  TIeperioATOTOBKM B paMKax TmpoekTa «LludpoBas kadezmpa»

TIpe/ITI0/IaraeTcsl peair3aliys KOMIIEKCAa MePOTIPUSTHIA:

1. AHamM3 TOTpeOHOCTeH OCHOBHBIX CTEHKXOJIEPOB — KOMIIAHWUH-TIAapTHEPOB, B KOHTEKCTe
WCTIONb3YeMbIX B OTPAC/IM I[U(PPOBBLIX MPOAYKTOB U (hopMUpOBaHWe Haubosiee yHUBepCaJTbHOTO

repeyHsi TIPOTpaMM W TeXHOJIOTWM, KOTOpble SIBJSIOTCS SAPOM COBPeMeHHOU 1M¢poBoi



IPaMOTHOCTUA (TIpOrpamMMbl B 00/aCTM aHA/JIMTUKKM JIAHHBIX, WCKYCCTBEHHOTO WHTE/IJIEKTa |
MalllMHHOTO ~ OOyueHWs, TIPpOrpaMMbl UHMC/IEHHOTO MOZE/JMPOBaHUS U TPOEKTHPOBAHUS,
BbIUMC/IUTENbHBIE NakeThl, ' UC-cucTeMsbl U T.1.)

. ®opMUpOBaHUe MOPTQesisi OUHBIX U OHIAWH-KYPCOB 0 HauboJsiee BOCTpeOOBaHHBIM MPOrpaMMaM U
rakeTaMm IMPOrpaMM /IJis TIOBLIIIEHUST I0CTYITHOCTU 0bpa3oBaHusi B obsactu UT.

. BHeipeHre cuCTeMBbl OLIEHKM KaueCTBa peaiM3yeMbIX JIOTIOIHUTENbHBIX 00pa30oBaTebHbIX
rnporpaMm  MpoQecCUOHANbHOM  TepernoAroTOoBKH, BK/OUas OLIEHKY 3HaHWM, yMeHHH,
KOMITeTeHLIU, MOTUBALIUU U y[0B/IETBOPEHHOCTH CTEMKXO0JI/IePOB.

. Pa3BuTHe KagpoBOro cocTaBa, peanu3yolllero A0MOIHUTeIbHbIE MPOQeCcCOHaNIbHbIe TPOrPaMMBI
nipochecCcroHaIbHOM TepPernoAroToBKU (CTakupoBky B UT-oTpaciv U BegyLIUX TeXHOTOTUUeCKUX
KOMIaHUsX, OoOyueHHWe B BeAYIIUX LI€HTPax T[IOJTOTOBKMA IO LU(POBBIM KOMITETEHIUSIM TI0
TporpaMmam MOBbIIIeHHs KBanubUKaluy 1 TIpodeCcCUOHaTbHOM MeperogroTOBKH ).

. Pa3Butne MaTepruaJIbHO-TEXHUYECKOI'O obecrnieueHus mporpamMm.



5. CTPATET'MTYECKOE TEXHOJ/IOTMYECKOE JINJIEPCTBO YHUBEPCUTETA
5.1. OnucaHue cTpaTernyecKux 1eiell pa3BUTHsI YHUBePCUTeTa U CTPaTeruy Ux JOCTYKeHUsA

HacTosiieMy BpeMeHH MPHUCYIIU MPOL[eCChl TEKTOHUYECKOTO C/IBUTA U Tlepexo/ia oT 1obaibHOro Mupa K
HOBOMY MHOTOIIO/IIPHOMY MHPOYCTPOMCTBY, B KOTOPOM Poccusi CTaHOBUTCSI OJJHOW W3 CTpaH-U/epOB,
YTO CTaBUT Tepe]| Hell BaKHeHIMe 3aflaud AOCTIDXKeHUS TeXHOJIOTUYEeCKOTO UepPCTBa M CO3/aHus
SKOHOMHKUA HOBOTO, III€CTOrO, TEXHOJOTHUYeCKOro YKiaza. 3aZaud, o0o3HaueHHble B [JOKYMEHTaX
CTpaTernyeckoro rjlaHUPOBaHUsI, TPeOYIOT CyI[eCTBEHHOTO JIesTe/TbHOTO BK/a/ja OT YHUBEPCUTETa, Kak
B uyacTM 00pa3oBaHMs W BOCIUTAHUSI HOBOTO TIIOKOJIEHWSI CTY[JEHTOB — OyAyIUX WHXeHEepOB
(uccnenoBaresnieil U TeXHOIOTMUECKUX JIU/IEPOB), TAK M B YaCTU reHepaljuy HOBBIX 3HAHWM, CO3/laHUs Ha
UX OCHOBE TEXHOJIOTM U WX OeclIOBHOe BHeApEeHWEe B pPeasbHbIM CeKTOP SKOHOMUKU B BUJIE TOTOBBIX

W3/Ie/ii U HOBBIX TIPOU3BOJCTB.

Crparernyeckou Lebl0 TeXHOJIOru4eckoro Jyugepctsa TITY sBisieTCs COBMeCTHOe C TapTHepamMu
¢bopMrpoBaHMe HOBBIX W TpaHC(hOpMalMsl CYLeCTBYHOIIUX CHUCTeM pasfiejieHdsi TpyJa 3a CyeT
yriybneHusi 3HaHWM C  Y4Y€TOM Tiepexofla B IIeCTOM TeXHOJOTMUeCKWM YK/Ia[, B Tapajurme

MHOTOIOJIIPHOTO MHUpa.

YHI/IBepCI/ITET CcoCpenoTaurMBdeTCd Ha pA3BHUTHUH U HpaKTI/I‘—IECKOI\/’I peann3alvii OCHOBHBIX Te€XHOJIOIMAX

Oypmy1ero, BK/ItOUast:

e aTOMHbIe TeXHOJIOTHH, B T.4. 3aMKHYTOIO $iZilepHO-TOTI/IMBHOTO LIUKJ/Ia;

e TEXHOJIOTMM pacripe/ie/IeHHOM HePreTUKH, BK/IF0Uasi BOJOPOJHbIe TeXHOIOTUH;

e TeXHOJOTMM HedTerazofoObu U TIepepabOTKH, BK/IIOUAs I10JIyUeHHEe HOBBIX XUMHUeCKHX
MaTepuasioB U TIPOJYKTOB;

® TEXHOJIOTMM O0PHOBI C OHKOIOTUYeCKUMU 3a00/IeBaHUSIMU U peabuuTaiuy;

® TEXHOJIOTWH ITepepabO0TKH OTXO/I0B ¥ COXpaHEeHUsI SKOIOTHH;

e VHTe/JIeKTya/lbHble TEXHOJIOTUM B TIPOMBILUIEHHOCTH, BKJIFOUasi TEXHOJIOTHM MCKYCCTBEHHOTO
WHTE//IEKTa U KBAHTOBbIE BLIUUC/IEHNS;

e TEXHOJIOTMM AaBTOMAaTH3al[iM W PpOOOTH3allMM TPOMBIIIJIEHHOCTH, BK/IOUasi TEeXHOJOTHH

aiIUTABHBIX IPOU3BO/ICTB.

OcHOBHOU 3ajjaueil yHUBepcuTeTa siBsieTcss (OpMUpOBaHWE COBMECTHO C KOMIMaHUSMHU-TIapTHepaMu
HOBBIX TPOW3BO/ICTBEHHBIX IIeNIOYEeK B YKa3aHHBIX 00/aCcTSX 3a CUET pa3pabOTKM HOBBIX TEXHOJIOTHUH,
W3[le/IMi U TIPOAYKTOB, a TakKXKe IIOArOTOBKA HOBOTO TIOKOJIEHUsI WH)XeHepOB U HCC/e/loBaTesiey,

JIeMCTBYIOIIMX B MapajiirMe 1eCTOr0 TeXHO/IOTHYECKOro yK/azja.

B pe3ynbrare peanu3aiuMl CTpaTerMyd TEeXHOJIOTUYECKOTO JIUEepPCTBA OyAyT cCO37aHbl M BHEZIPEHBI
cyiefyrole He MeHee 44 TIPOJYKTOB U TEXHOJIOTUU, HalpaB/ieHHbIX Ha obecrieueHre TeXHOIOTUYeCKOro

JAZIePCTBA, CPpeay KOTOPBIX:

e 1M(pOBbIe aCCUCTEHTHI MPUHATHS yIpaBleHUYeCKUX pellieHUi B 00/1aCTh reo/iorM U pa3paboTKu

MeCTOpOX/IeH!I He(DTH U ra3a Ha OCHOBe yIpaB/ieHUsl Heollpe/|elIeHHOCTSIMU;



e Cpe/iCTBa aBTOMAaTHU3alusl paZJMOXUMUUECKOTO U TH/IPOMeTa/UTypruuecKoro mpor3BOACTBa MOAYJ/Iei
nepepabotku  OSAT, B TOM uucCle, CEPUMHBIA BBIMTYCK THOPUAHBIX KOHI[EHTPAaTOMEPOB-
JIeHCUTOMEeTPOB U YPOBHEMEPOB;

¢ MobunbHble ['e03C morHocThio oT 100 KBT 70 2,5 MBT (cepuiiHoe Mpou3BOACTBO);

e He MeHee 11ecTu TapreTHbIX pafudodapMalieBTUueCKuX JeKapcTBeHHbIX TperapaToB (POJIIT) ans
lepHOY MeJMLMHBI (CTaZus KTMHUYECKUX UCIIBITaHUS U OIBITHOIO IIPUMEHEeHUs);

e OrTeyeCTBEHHbIM KOMIUIEKC [/s1 MHTpaornepanoHHoM JyuyeBod Tepanuu (MOJIT) (gons
oTeyecTBeHHBIX KoMrLieKcoB st UOJIT yennuutcsi ¢ 0% B 2024 no 80 % B 2030 r.);

e [lporpammHble MOAy/IW /s T1oAOOpa W TeCTHPOBAaHHWS KaTaju3aTopoB HedTerepepaboTKu
(TMApPOKpEKUHra, KaTalUuTHYeCKOr0 KpeKWHra U THAPOOUMCTKU), peair30BaHHble Ha TuiaTdopme,
pa3paboranHoro B TTTY nporpammHoro komriekca PROGRESS;

e Cepuss MHTE/JIEKTya/IbHbIX  ra30rMApaTHbIX  CUCTEM  [IO)KApPOTYyLIeHWs  (OrHeTyLUMTe Iy,
OTHeTYyLIal1e COCTaBbl, OTHETYIIAL[Me MalllHbl U KOMILIEKChI, CUCTeMbI MO/, K/IHOU) AJi pa3HbIX
KaTeropuii marepuasioB M BeleCTB C Y4YeTOM CIelU(PUKU SKCITyaTal[dyd TPOMBIIILIeHHBIX,
TPa’KJIAHCKHUX, CTIeL[Ua/IbHBIX, Y/laTeHHbIX U CJIOKHBIX 00BEKTOB;

e [IporpammHo-anmaparHblii  KOMIUIEKC yMOpaB/eHUsl TIpOLeCCaMU  pasfiejieHdsi, XpaHeHwus,
TPaHCIOPTa U pera3uuKaliy MPUPOAHOro, MOMYTHOTO ¥ TeHepaTOPHOro ra3a B TBEP/JOM BU/IE;

e UHTennekryanpHasi Tmar¢opMa TIDOTHO3MPOBaHUS W JielleHTPaJrn30BaHHOIO  yIpaB/eHus
oObeKTamMu TIOTPeO/IeHsT ¥ TeHepal[uy 3/1eKTPO3HEPTUH;

e He MeHee 5 poOOTH3UPOBAHHBIX KOMILIEKCOB Hepa3pyllIarollero KOHTPOJis CUCcTeM obecrieueHust
KauecTBa TIPOAYKLIMM aTOMHOM, aBHUALlAOHHOW, paKeTHO-KOCMUUeCKoW, HedTera3oBoit u
OMOTEeXHOIOrMUeCKOM OTpac/ieli MPOMBIIIIEHHOCTH;

o KoMriieKCHbIe aBTOMaTH3UPOBAaHHBIE CUCTEMbI U TIPUOOpBHI [ijii CEKTOpa WCCIeOBaHUN WU

pa3paboToK, B T.U. [/isI yCTAaHOBOK KJlacca «MeracaiHC» U JIp.

KonnuecTBO KpyIHBIX KOMIIAHMM, C KOTOPbIMH y yHMBEpPCUTeTa BBICTPOEHBbI TeCHble IapTHepCKue
B3aMMOOTHOLIIEHHUS, BK/IOYasi HajaMuve [OJFOCPOYHBIX COBMECTHBIX IPOrpaMM ([JOPOXKHBIX KapT)
pa3Butusi, KpynHeix gorosopoB HMOKP, 1iesieBbix NMpPOEKTOB, B3aWMHOE MOBbIILIEHWE KBaJU(QUKAL[UU
COTPYZHUKOB M TIperofiaBaTesiei, coriacoBaHHble oOOpa3oBaTe/lbHble TIPOTPaMMbl M TPOTPaMMBbI

TPYA0yCTPOUCTBA BBIMTYCKHUKOB, Bo3pacTeT 10 350.
5.2. CTparerum TexHo/I0TUYECKOro JIU/iepCTBAa YHUBEpPCUTeTa
5.2.1. Onucanue cTpaTeruy TEXHOJIOrMYeCKOro JU/iepCTBa yHUBepCUTeTa

[TIpu pa3paboTke cCTpaTeruv TEeXHOJOTUUECKOTO JIM/IePCTBA YHUBEPCUTET YUMTHIBAeT TeKylllee
TOJIOKeHHe U 3ajieflbl, a TaKXKe L[eJIeByI0 MOJie/lb Pa3BUTHs, B OCHOBE KOTODOM JIeXKUT HapalluBaHUe
HarpaB/ieHUH HWCCiefoBaHul, yBenuueHue cpefHero YI'T co3maBaeMbIX TPOAYKTOB U TeXHOJOTUH,
TeCHasl Koorepauus C Hay4YHO-MCC/Ie[OBaTelbCKUMU WHCTUTYyTaMHd W KOMIIAHUSIMU TapTHepaMu
(xBanu(ULIMpOBaHHBIMK 3aKa3uWKaM{), HampaBleHHas, B TOM UHCJIe, Ha TMOBbILLIEHME KauecTBa
obpa3oBaHusi ¥ TPo(eCcCHOHANBHYI0 OPUEHTALIMI0 BBIMTYCKHUKOB Ha PabOTy B KOMITAHUSX-THepax

HOBOT'O TeXHOJIOTUYeCKOro ykJsiaazd. yHI/IBepCI/ITeT HalleJIeH Ha pa3pa60TK1/1 [IOJIHOTO I1HK/Ia C



obecrieueHremM MMPOU3BOACTBA YHHUKAJIbHBIX OIIBITHBIX o6pa3u03 U MaJlbIX CepI/Iﬁ HaYKOGMKOﬁ

MIPOAYKLIMH.

Peanu3anys cTpateruy TeXHOJIOTUUYECKOTO JIMAEPCTBA YHUBEPCUTETa CTPOUTCS Ha CUCTeMe W3 LIeHTPOB
Hay4YHO-TeXHUUeCKOT0 MPeBOCX0/ICTBa, OPUEHTUPOBAHHBIX Ha pellleHre HayYHO-TeXHOJIOTMUeCKUX 3aziau
B KOOMepaluyWd C Hay4yHO-UCC/Ie[j0BaTe/IbCKUMA WHCTUTYTaMM U KOMIAHUSMU  TapTHePaMH,
TpaHcopMalliid CUCTeMbl 00pa30BaHUSI B YHUBepCUTeTe ([0S WH)KeHEPHBIX CIel[ualbHOCTel
nipeBbilliaeT 85%), a Takke pacilMpeHHe YCMeIIHOTo OIbiTa CUCTeMbl COBMECTHOTO C KOMIAHUSIMHU
yTpaB/ieHUss Pa3BUTHEM HayKd, TEXHOJIOTMA W 00pa3oBaHUs, OTpabOTaHHOW B paMKaxX peajM3alid

nporpammel IlepezioBoi1 NH)XeHepPHO! IIKOJIBL.

Ha (<uHaHCcHpoBaHMe K/IOUeBbIX WHULIMATUB TI0 peajyv3alid CTpaTerdd TI0  JJOCTHXKeHUIO
cTparernueckux 1esei pa3sutus g0 2036 r. yauBepcurteT HaripaBUT 80,4 miipg, B ToM uuncie 36,8 mipp
py0. CpeACTB WHAYCTpPUAlbHBIX TApTHePOB. Ha peanu3aiuio CTpaTerMyecKUX TeXHOJIOTHYEeCKUX
MPOEKTOB CTpaTeruy TeXHOJIOTMUeCKOro JIWJepCTBa YHHUBEPCUTET HarpaBUT He MeHee 60% OT pa3mepa

rpaHTa [Ipuopurtet-2030 u He meHee 50% cpecTB coprHaHCHpoBaHus IIporpaMMbl pa3BUTHSI.

TITY CKOHLeHTpYpYeT yCWUIUSl U peCypchl Ha BK/aJie B JOCTH)KEHME TeXHOJIOTMYeCKOro JHJepcTBa
yepe3 (opMHpOBaHMe LIEHTPOB HAyUHO-TEXHWYECKOTrO0 TMPEeBOCXO/CTBA M0 HarpaBjieHusM: HoBbie
aTOMHble TeXHO/IOTHH; HoBble sHepreThueckre TexHOMOruu; VIH)XeHepus 3[0pOBbsi; XHUMHSI U HOBbIE
Marepuasbl, VIHTe/ieKTya/bHble CUCTeMbI B TIPOMBILIIEHHOCTH; BUOTONIMBO U nepepaboTKa OTXOZOB.
[aHHbIe 1]eHTPbl OyAyT BK/IIOUATh CO3/laBaeMble B paMKaX TIOJIMTHKH COBMeCTHbIe abopaTtopud C

HAYYHO-UCC/IeJ0BATe/IbCKUMHU MHCTUTYTAMHU U LIEHTPaMM. 3a,qaq1/1 W IIapTHEPEI LIEHTPOB:

[To wHampaBneHnto HoBble aToMHBIE TexHOMOTMU. Pa3paboTKa, TeCTHPOBAHWE, MeJIKOCepUiHOe
TIPOM3BO/ICTBO M BHeApeHWe 000py[oBaHMs, MpOrpaMMHOe obecrieyeHHe CUCTEM aBTOMATH3allvy,
TIPOZIYKTOB U TEXHOJIOTU B 06/1aCTSX IByXKOMITOHEHTHOMU siIEPHOM SHepreTHKU (YHUKa/IbHAs [jisi MUpa
TeXHOJIOTHS1), PeaKTOPHBIX TeXHOIO0ruH, 3ambikanus ATLl, paguoxumuy, uccie0BaTe/IbCKUX PeakTOpOB
Y peakTOpPOB MaJjiol MOILI[HOCTH, TE€XHOJIOTHH BbIBOJA W3 JKCIUTyaTalluU siIepHO-OMACHBIX OOBLEKTOB,
TEeXHOJIOTHI TepMOsi/IePHOTO CUHTe3a, LIEeHTPOB SiZIePHBIX UCC/eJOBaHUM U TeXHOIOTUM, PafiMalliOHHBIX
Y HEMTPOHHBIX HcciiefoBaHuM. TexHonornueckue makeTbl aysi HITTJI OyayT BK/IoYath: UQPOBBIE
[IBOMHUKH, TpeHakepbl M HMHUTATOPbl PaJUOXMMHUYECKUX T[POU3BO/JCTB, Marepuasbl [Jii aTOMHOMU
JHePreTUKH, JeTeKTOPbl MOHU3UPYIOLLEro U3/IyYeHUsI U CUCTeMbl paJMaliIMOHHOIO KOHTPOJISI, yCTaHOBKU
Hepas3pylUIarolero KOHTPOIS JJisi aTOMHOM OTpac/u, B T.Y. U1 BbIBOJA U3 SKCIUIyaTallid, CBApOYHbIE
TEXHOJIOTUM W 00OpyJoBaHWe, B T.U. [y CBapku obOosiouku TBOJI, cucteMbl aBTOMATH3alUd Aist
TEepPMOsIIePHOTO CUHTe3a, YCTAaHOBKU U TEXHOJIOTUM HEMTPOHHBIX UCC/efoBaHUN. KtoueBble mapTHePHI:

I'K «Pocarom», HULI «KypuaTOBCKWII UHCTUTYT».

[To nHaripaenenuro HoBble 3HepreTHyeckue TeXHOJOTMH. Pa3paboTKa, TeCTUpPOBaHHe, MeJKOCepUiHOe
TPOM3BO/ICTBO U  BHeJpeHWe HOBOro 000py[oBaHHS, TIPOrpaMMHOrO obecrieueHusi, CUCTeM
aBTOMaTH3alliy, TIPOAYKTOB W TEeXHOJOTWM B o00sacTsax HedTera3oBoro jena, TeoTepMabHOU
SHEpreTHMKH, MaJlOl pacrpe/ie/IeHHOM SHEepreTUKW, ONTUMHU3alMM M TIOBBILIEHUS HaJeKHOCTH
SHepreTUYeCcKUX CHUCTeM, BOJOPOJHOW SHepreTWKu. TexHosornyeckue rmakeTbl s HITT/T 6yayt

BKJ/IIOUATh: HOBbI€ MaTe€pHAJIbI OJId BOAOPOAHOﬁ SHEPreTrukKy, rMporpaMMHO-AIIINIdPdTHBIE KOMITJIEKCHI OJIA



TeCTUPOBaHUS 3aMKHYTBIX SHEProCUCTeM, B T.Y. C WCIO0/Jb30BaHUEM BO300HOB/SIEMON SHEPrUH,
YCTaHOBKM TeoTepMajbHOM JHEPreTWKWd [iji OT[a/ieHHbIX paliOHOB, TEeXHOJIOTUM TIOBBILIEHHS
sbdekTUBHOCTH HedTe- W Ta30[00bIUM U TepepabOTKH, BK/IOYas pa3pabOTKy W H3rOTOBJEHHE
YCTAaHOBOK M TEXHOJIOTMUeCKUX JIMHUHM, TeXHOJOTUM TIPOM3BO/ICTBA M MCIIO/b30BaHUSI €CTeCTBEHHbIX U
VICKYCCTBEHHBIX ra3oBbIx ruzipatoB. KitoueBble naptHepbl: I[TAO «['asnpom», ITAO «["asnpom Hedtb»,
I[TAO «CUBYP Xonguur», ITAO «TatHedtb», AO «3apybexxHedtb», IMTAO «WuTep PAO», T'K
«Pocarom», ITAO «KAMA3».

[To HampaBneHuio MH)keHepuu 370pOBbS. Pa3paboTKa, AOKIMHWUECKHE W KIMHWUYECKHWEe WCITBITaHUS,
TPAHC/ISIUST W TUPAKUPOBAHME arfapaTHO-TIPOTPaMMHBIX  KOMILIEKCOB, MeTOJ0OB UM CMocoO0B
JUArHOCTUKH, TePAIiy ¥ peabWIHUTaIuy MalfieHToB B 00/IaCTSIX sS7iepHOM MeAULIUHEL, TyYeBOi TeparuiH,
JlyueBOW AMArHOCTUKW, PEKOHCTPYKTMBHOW MeULIMHBI, LU(PPOBLIX TexHOAorui. TexHomorudeckue
nakeTbl s HITTJT Gygyt BkatouaTh: He MeHee 10 HOBBIX (B MaciiTabax Mupa) TepPaHOCTHUECKHUX
pasurodapmalieBTUUeCKMX TIperapaToB [/s1 JUarHOCTUKU W JieueHWsl OHKOJIOTUUeCKUX WM CepleyHOo-
COCYAMCTBIX 3a00/eBaHri Ha OCHOBe u3o0TonoB 177Lu, 1251, 161Tb, 47Sc; peHTreHOBCKHe, TIO3UTPOH-
SMHUCCHOHHbIE U OAHO(MOTOHHBIE ToMOTpadbl, 000pyJOBaHHe U METOAbl HeWTPOH-3aXBaTHOW Teparuy,
KOMIIJIEKChI JTyUeBOM Teparvy OHKOJIOTMUeCKUX 3ab0/ieBaHUA Ha OCHOBe MajiorabapuTHbBIX GeTaTpoHOB,;
0a3bl JAHHBIX W TEXHOJIOTUH TUIAHUPOBAHMS JIyUeBOW Tepariid, B TOM UMC/Ie C WCTojb30BaHHeM VR
TeXHOJIOTHH; CyBepeHHble TeXHOJIOTHU TIOJHOTO LWK/Aa (Marepuanbl, 00OpyJoBaHHe, TeXHOJIOTUU
I/IBFOTOB]’IEHI/IH) HpOI/I3BO,E[CTBa I/ICKyCCTBeHHbIX COCyAOB u BHYTpI/IKOCTHbIX MeJUIIMHCKUX UMIIJIAHTAaTOB C
GbyHKI[Mel afipeCHOM [OCTaBKM TMIperapaTtoB /Jisi pereHepaTHBHON MeAWLIMHbI;, TKaHeWH)XKeHepHbIe
TIO/TUMEpPHbIE MeMOpaHbl /i1l TIPWIOXKEHHUH DPEeKOHCTPYKTHBHO-BOCCTAHOBUTEIBHONM U COCYAWUCTOU
XUPYPruM, HOBbIe JIeKApCTBEHHbIE TIperaparbl, B TOM YMCJIe M3 PaCTUTEJBbHOrO ChbIpbs. KiitoueBbie

naptHepsl: 'K «Pocarom», HUL] «KypuaroBckuii uHCTUTYT», AO «PEIIIETHEB», Tomckuii HUMII,

[To nHampaBneHWro XuMHsS W HOBble Marepuasibl. DyHJaMeHTa/lbHbIE HCC/IEOBaHUS, pa3paboTKa,
TeCTUpPOBaHWe, MeJKOCEepUIHOe TIPOM3BOACTBO M TeCTUPOBAaHWE HOBBIX MaTepuasioB, XUMHUYeCKUX
BeIIleCTB, KaTaau3aToOpOB, NIPUOOPOB W arrapaToB Ajisi KOHTPOJISi KauecTBa XWUMHUECKOW MPOAYKIIWY,
YCTAaHOBOK XMUMUUYECKOW TeXHOJIOTHU W CHCTEeM TIOBBIIIEeHHs] SHePro- U 9K03(deKTHBHOCTU XUMHUUeCKUX
npou3Bo/cTB. TexHonmorndyeckue maketbl Anas HITTJI OygyT BK/IOUaTh: HOBBIE KaTaau3aTopbl U
KaTa/IMTU4eCKre CHUCTEMBI, B T.U. [AJid IIJIa3MOXMMHYECKOIO0O W PAJUOXMMHNYECKOIO0 CHHTE3d, HOBBLIE
MeTo/jbl ¥ MPUOOPBI MOHUTOPWHTA 3arpPsi3HEHWH OKpY»Karolllell Cpe/ibl, OCHOBAaHHbIE Ha OTeYeCTBEHHOU
TeXHOJIOTMYeCKOW 0a3e, TEXHOJIOTUM TIOJTyYEHUS] UUCTBIX MaTepUa/ioB U Ta30B [ DeIIeHus 3ajau
MHKDO3J/IEKTPOHUKH, TEXHOJIOTHU TIOJIYyUYEHHUA U nepepa60TK1/1 pPeAKUX W peAKO3eMe/IbHbIX MeTdJ/1/IOB,
Marepurasbl THOKON 1 HOCUMOM 3/IeKTPOHUKH, HOBbIe MaTepUaslbl ISt HAKOTIeHUsI M XpaHeHUsT BOA0Po/ia
Y IPyTUX ra30B, CeJIeKTUBHbIE CUCTEMbl OUMCTKUA BOABI OT LIMPOKOTO CIIeKTpa 3arpsA3HSIOLIMX BelleCTs,
KOMIIO3UTHBI€ TOI/IMBaA [JId APKTI/IKI/I, TBepAble MaTepHad/ibl W TIOKDLITHsA, HOBBIE KepdaMHUUeCKHe
Marepuanel U usgenus u3 Hux. Kmrouesble maptHepbl: [TAO «CUBYP Xonguur», ITAO «I'asnpom

He(Tb», 'K «Pocatom».

[To HarpaBneHuto VHTesIeKTyasbHbIE CHCTEMbI B TIPOMBIIUIEHHOCTH. Pa3paboTKa, TeCTHpOBaHUE,
eIVUHUYHOE M MeJKOCepuiiHOe TIPDOM3BOACTBO U BHEAPEHHWe B HAyKy MW TMPOMBILLIEHHOCTb

HWHTE/IVIEKTYa/IbHBIX  dBTOMATHU3MPOBAHHBIX CHUCTEM  YIIpdB/IEHUS, OTE€UECTBEHHBLIX IIPOrpaMMHO-



anrapaTHbIX KOMILJIEKCOB, LM(POBLIX JBOMHHKOB, pPOOOTM3MPOBAaHHBIX TEXHOJIOTHM, TEXHOJIOTHIA
Hepaspyllalllero KOHTPOJAS M [AWarHOCTUKW, aAJWUTHBHBIX TEeXHONOTWW, TexHosoruit WU  pns
TIOBBIIIEHNsT TIPOM3BOAUTENBHOCTH TPyJA W CO37jaHMsl Maslo/oAHbIX 0e30mMacHbIX TPOW3BO/CTB.
TexHomornueckre maketel gyisi  HITTJI  Oyayr Bk/ouath: TmiporpaMMHoe obecrieueHue — fyist
MO/e/IMPOBaHUsI XMMUYEeCKHX MPOLIeCCoB, U(POBbIe ABOMHUKY XUMUUECKHUX TIPOM3BOJCTB, M/IaTPOPMY
JJIs1 MOZIe/TMPOBAHUSI TIPOLIeCCOB BTOPUYHOM HedTenepepabOTKH, CCTeMBbI LM(POBOTO COMPOBOXKEHUS
J00bIuM HeTH U Ta3a, UHTe/UIeKTyalbHble CUCTeMbI MPeAYTPeXKIeHNsl U TYIIeHUs TI0KapoB, CUCTEeMbI
KOHTPOJISI TIPOMBILIIEHHON 0e30MacHOCTH M OXpaHbl TPYZd, OTeUueCTBEHHble CHCTeMbl aBTOMAaTHKH,
JIATUMKU U [1eTeKTOPhI, TIPOMBIIIIEHHbIe POOOTOTEXHHUECKHEe KOMIUIEKCHI, B T.U. [/ si[,ePHO-OMACHBIX
00BeKToB; 0b0py/0BaHMWe, MaTepHasbl U TEXHOJIOTMH aJJUTHBHOTO TIPOM3BOACTBA, BK/IHOUAst CHCTEMBI
KOHCTPYMPOBaHUSI M IIPOEKTUPOBaHUS; CUCTEMbl Hapaspyllatollero KOHTPOJIsl; IIPOeKTUpOBaHUe
MaJIOMIOAHBIX ~ aBTOMAaTM3MPOBAaHHBIX U POOOTHM3MPOBAaHHBIX  TIPOM3BOACTB,  KOMILIEKCHBIE
aBTOMATH3WPOBaHHBIE CHCTeMBI W TIPUOOPBI //II CeKTOpa HWCC/Ae[OBaHUN W pa3paboTok, B T.U. AJIs
yCTaHOBOK Kracca «MeracaiiHc». KimtoueBble naptHepbl: [TAO «I'asnipom», [TAO «["a3npom HedTh», 'K

«Pocarom», I'K «Pockocmoc», HULL «KypuaroBckuii muHCTUTYT», AO «OIK».

[To HampaBneHuto BuoTtormimBo U mepepaboTka oTxozoB. Pa3paboTka, TecTHpoBaHMe U BHeJpeHHe B
TIPOU3BO/ICTBO OMOTOI/IMB, B TOM UHC/Ie aBUAIJMOHHBIX, CUCTEM TepepabO0TKH TOJMMEPHBIX OTXOZOB,
Ouopa3snaraeMbie TUIACTUKW, CHCTEMbI TepepabO0TKH IIIMH, TEeXHOJOTMW M YCTAHOBKM TepepaboTKH
OTXOJ0B 3/IeKTPOHHOM TPOMBIIIEHHOCTHA M 30JI0IJIaKOBBIX OTXOZO0B. TexHo/ornyeckue makeThbl AJIsi
HITTJI GyayT BK/IOUaTb: HOBble XHMHUYECKHE TEXHOJIOTUH, HOBBIE SHEPrOTeXHOJIOTHH, IU(POBbIE
JBOMHUKHU TIPOLIECCOB, TTPOrHOCTUUECKUM arrapar [Jjisi MPUHATHS TeXHUUeCKUX DelleHWHd U TeXHUKO-
KOHOMHYEeCKOTO 00OCHOBaHUsI a/lbTePHATUBHBIX peIlleHri oOpallleHHs ¢ OTXOAAMU U HU3KOCOPTHBIM
ceipbeM. Yuacthe TIIY Hampap/ieHO Ha YCKOpeHHe Mepexofa SKOHOMUKKA K SHEpPreTHKe 3aMKHYTOTO
L[MKJIa C BO3BPAaTOM B MPOM3BO/CTBEHHBIN LIMKJ/I LIEHHbIX MaTepUaioB U3 O0TX0A0B. KiltoueBbie mapTHepHI:
I'K «Pocarom», ITAO «I"asripom He(pTb», [TAO «TatHedTb», AO «CYIKn».

Co3pnaBaemble lleHTpel HayuyHO-TexHMueckoro mnpeBocxofctBa (LIHTII), mnpu3BaHbl He TONBKO
¢doKycupoBaTh pecypcbl yHHMBEpPCHMTeTa Ha PpasBUTUM M IPaKTUYeCKOW peayu3aliid OCHOBHBIX
TexXHOMOrui Oynyiero, HO U 00ecrneuuTb UX KPOCC-WHAYCTPUA/NBHOCTb, B TOM 4YHC/Ie 4Yepe3
NPOEKTHPOBaHWe U KOHCTPYHMDOBAaHHE (CJIOKHBIX TeXHHUECKHWX CHCTeM, paciivdpeHue 0a3bl
MeJIKOCepUITHOTO TIPOW3BO/ICTBA, CEepPTU(UKALMIO, aTTeCTAldi0 W WCIBITAHUS HOBBIX Pa3paboToK,
WHXVHUPUHTOBBIE YC/IYTH 110 BHEIDEHUIO ¥ MacIITabMPOBAHUIO pa3pab0TaHHBIX TEXHOJIOTHH, [ITMPOKOe

MpaKTH4YeCKOe BHeJpeHHE pO6OTI/I3aL[I/II/I W MHTEJIJIEKTYa/IbHBIX CUCTEM YIIDABJ/ICHUS.

Tak, HanlpuMep, B yacTd (OpMUpPOBaHUsSI MOPTdesnss XUMUUeCKUX TMPOAYKTOB M HOBBIX MaTepHasioB B
2025 ropay Ha 6a3e mectu LIHTTI, Bk/TtoUast AjBa Criel{daM3uPOBAHHBIX: « XUMHS U HOBbIe MaTepHaslb» U
«buoTornmBo u iepepaboTKa 0TX0J0B» OyAyT peanr30BaHbl 18 POEKTOB, pe3y/IbTaTOM KOTOPBIX CTaHYT
HOBbIe MaTepuasbl U TEXHOJIOTUYeCKUe pelleHNs, CBsi3aHHble C UX MOyYeHHeM U MPOM3BOCTBOM, B TOM
yKuc/ie B paMKaX KOHKYpCa TepCcreKTUBHBIX (PyHZaMeHTa/lbHbIX MPOEKTOB 10 HarpaBlIeHUI0 «XUMUS U

HOBbIE MaTepuasb» - He MeHee 7 GyHJaMeHTaIbHbIX TPOEKTOB.



KitoueBble HampaB/ieHUs BBITIO/IHAEMBIX TPOEKTOB: pa3paboTKa IMO/IMMEepPOB, MOIYTPOBOAHUKOBBIX U
MeMOpaHHBIX MaTepyasoB, KOMITO3UTHBIX MaTepuasioB [jisi THOKOM W KOH(MOPMHOW 3/1eKTPOHUKH,
MHKDO-, CyOMUKDO- ¥ HaHOpa3MepHBIX TOJIMMEePHBIX KOMITO3UTOB, KapOUZOB U OOPH/IOB TYTOTIaBKUX
MeTaJlJIOB, JIFOMUHECL[eHTHBIX MaTepuasioB, KaTa/lu3aTOpOB /Jisi CHUHTEe3a >KUJKUX YI/IeBOJOPOJOB,
JIEKapCTBEHHBIX TIperapaToB TPOTHB OPTOIMOKC BUPYCOB, [Jisi Tepaluu HIIEeMUYeCKOro WHCY/IbTa U
vH(apKTa MHOKap/ja, UMMYHOTeHHble KOMIIO3UIMU /i1 Pa3pabOTKU BaKIMHBI AJisi TPOMUIAKTHKH
VKCOJIOBBIX  KJIellleBbIX  Ooppenno30B,  (DTOpPYIVIepOJHBIX  a3a-TeTepoLMK/IOB B KauecTBe
TIPOTHMBOOITYXO0JIEBBIX areHTOB, BbICOKO(D(eKTHBHbIE MPOTUBOPAKOBbIE TpernapaTbl C BO3MOXXHOCTbIO
1]eJIeBOM /I0CTaBKH K OMyXOJIeBbIM K/IeTKaM, TeXHOJIOTWY PYJAHOTO o0orallieHus C BbijiesieHueM (pakiuyi,

cofepKalllux peaKOo3eMe/IbHbIE€ SJIEMEHTHI.

VIH>)KUHUDUHT U pa3BUTHE TPOW3BOJACTB XUMHUECKOM TIPOAYKLMHU: 00/IacTh OXBaThIBAaeT XUMUUECKOe
MalIMHOCTPOEHWEe, MHKPO- M  MaJOTOHHa)KHOe  TPOU3BOJCTBO  XUMHUECKHMX  COeJIWHEHHH,
He(TernpoMbIC/IOBYH0 XMMHUIO M KaTalUTUUeCKHe TPOLieCChl, TEXHOJOTHUU pa3ZiesieHHsl COIyTCTBYHOIIUX
peJKo3eMe/TbHBIX 3/IEMEHTOB (JIaHTaH U IepHii), MeTObl TIOMyueHusi Oe3BOAHBIX rajioreHUZoB P33 ¢
WCI0/Ib30BaHHEeM (PTOPaMMOHMEBBIX U XJIODAMMOHUEBBLIX peareHTOB, TEXHOJIOTUW 3/1eKTPOo/au3a [Jsi
TOJTyUeHUs] UMCTBIX MeTa/UioB P35 u3 comeil 0e3BOAHBIX Ta/IOT€HW/IOB, METOZABI ITOTyUYeHUs
KOMITOHEHTOB MOTOPHBIX TOIUIMB BBICOKOIO KaueCTBa Ha L|€OJMTHBIX Karaau3aropax, MeTOAUKH
MOBBILLIEHHUST 3(D(PEKTUBHOCTH AEUCTBUS AeNpeCcCOPHbIX MPUCAA0K /sl TIO/yueHHsT HU3K03aCThIBAIOIIUX

An3e/IbHbIX TOILJIMB.

sABnsisick onopHbiM yHUBepcUTeToM 'K «Pocatom» TITY BbicTpauBaeT CTpaTeruro KCIOpTa TeXHOJIOTHUM
B TECHOM B3aMMOCBS3U C SKCIIOPTOM 00pa30BaHUs, TPEeUMYIIeCTBEHHO OPHEeHTHPYSCh Ha CTPaHbI
npucytctBusg 'K «PocaTtom» B KOTOpPBIX CTPOMTCS MCC/Ie/loBaTe/IbCKUe sfiepHble LieHTpel. Cpeau
TIPUOPUTETHBIX HarpaB/IeHUM 3KCIOpTa TexHojorui: bonusus, VHgoHe3us, BretHam, ["aHa, Hurepus,

Benrpus, Pyanza, KasaxcraH, VIHjoHe3us:, Y30eKUCTaH U JIp.

B kaduectBe Haubosiee TepCIIEKTUBHBIX SKCIOPTHBIX TEXHOJIOTUM YHUBEPCUTET pacCMaTpUBaeT
TeXHOJIOTUM TIPOM3BOJCTBA [UATHOCTUUECKUX M TeparieBTUUYeCKUX pajuodapMIperapatoB u
MeIULIMHCKUX KOMITJIEKCOB JIyueBOM Tepariy Ha OCHOBe MajiorabaputHeix GetaTpoHoB. [IpuoputeTHas

¢hopMa B3aMMOJIeNCTBIE - 3aK/TFOUeHHe JTMLIeH3UOHHBIX COT/IallleHUi.

TIIY, nopjepkuBasi TPOJBK)KEHHE POCCHUHCKOTO 00pa3oBaHMsS U LIEHHOCTeM pYyCCKOM KY/IbTyphbl 3a
pybeskom, TpaHC(hOPMUPYET CHCTeEMY MeXAyHapoAHOro obpa3oBaHusi. ByzieT ycuieHo B3auMozelicTBre
C WHAYCTpHeH W CeTeBOe COTPYAHHUUECTBO C [PYTMMHM YHHBEPCHUTeTaMH, 00pa3oBaTelbHBIMU
riatopMamMu U 1ieHTpaMu, TakuMu Kak Osumnuaza «Open Doors», «O6HMHCK-Tex» u Ap., uTOOBI
obecrieunTh BBICOKOKayeCTBeHHOe 0Opa3oBaHMe /s MHOCTPAHHBIX CTYAEHTOB M3 CTpaH OmKHEro
3apybexxbsi, Appuku u HOro-BocTouHoii A3uu C 1ie/IbI0 yIOBJIETBOPEHUST 3ampoca Ha Kajpbl s

peain3aliii KPYITHBIX [TPOEKTOB pOCCHﬁCKHX KOMIIaHHUH 3a pY6E)KOM.

TITY cran yuactHukoMm nporpammbl ['K «Pocarom» «Pa3BuTve MeXAyHapOJHOrO COTPYAHWYeCTBa B
obsacTy sepHOro oOpa3oBaHus», HarleJIeHHON Ha Pa3BUTHE COBMECTHBIX 00pa30BaTe/IbHBIX MTPOrpaMm

C 3apy0e)KHbIMU TIapTHEpaMH ¥ NpoQopHeHTalMoOHHY0 paboty. B pamkax mporpammsel B 2025 1. Ha Oa3e



TIIY nanupyeTcs moAroToBKa 6osee 50 MHOCTPaHHBIX 00YUarOLIMXCSl U3 CTPaH JalbHero U O/IKHero

3apy0esKbsi.

B nrone 2025 r. TITY BeicTynui opranusaropoM nepsoro B MIHoHe3un xakaroHa «HackAtom Indonesia
2025» B obmacTd MUpHOTO artoMma (sifiepHas MeJAWI[MHa, OXpaHa OKpY’Karollel Cpefbl, CelbhCKoe

X031 CTBO) B h)MHA/ILHOM YaCTH KOTOPOTO MPUHS/IU yuacThe 15 KoMaH/ 13 [IeBITU YHUBEPCUTETOB.

OkcrioptHast crparerusi 'K «Pocatom» BK/IHOUaeT He TOJIBKO MPOJaKy 000py[0BaHKs M TOTUIMBA, HO U
KOMIUIEKCHBIX I1M(POBLIX pelieHui. B 3Toil cBasu TIIY Bomiesn B cocTaB paboueil rpymrbl I0
peanu3anyy rpoekra MuHoOpHayku Poccru «Pa3paboTka koierniuu BO Pecniyomikyu Mam». TITY
OTBeYaeT 3a HarpaB/ieHWe 10 CO3[aHHI0 00pa3oBaTe/IbHBIX MPOTrPaMM BCEX YPOBHEeH 00pa3oBaHus MO

I/H/I, C BO3MO>XHOCTBHO MMTPUMEHEHHSA B Pa3/IMYHLIX OTPAC/IAX, BK/IHOYAA AAE€PHYO MEJULINHY.

Metpuku 2030. B pe3ynbrare peanu3aljui WHULMATUBBI 00beM BHeOromketHoro HMOKP B TITY
Bo3pacreT B 3,8 pa3a Ao 6,5 miipa py0., [0 3alUT aclMpaHTOB B CpoK AocturHeT 80%, mons ITIIC,
yuactytoiux B HVOKP coctaButr He meHee 70%, OyayT pa3paboraHel He mMeHee 44 COBpeMEHHBIX

TeXHOJIOTHH U MPOAYKTOB.

5.2.2. Posib yHUBepCHUTeTA B PellieHHH 3aJa4, COOTBEeTCTBYH X MMPOBOMY YPOBHIO
AKTya/IbHOCTH ¥ 3HAYMMOCTH B PHOPUTETHHIX 00/1aCTAX HAYYHOr0 U TEXHO/IOTHYECKOI0

mujepcrBa Poccuiickoii @eepanun

B pamkax pelieHusi 3a7jay, COOTBETCTBYIOLIMX MHDOBOMY YPOBHIO aKTyaJbHOCTHM U 3HAaUYMMOCTH B
TIPUOPUTETHBIX 00/1aCTIX HAyYHOTO U TEXHOJIOTMUeCKoro JuzepctBa Poccutickort deneparyu,
YHHBEpCUTeT TMpUHKMMaeT Ha cebsi TpU posik, IIyOWMHA TOTPYKeHUsi B KOTOpble pasjvuaeTcs /s

pa3/MYHbIX HalpaB/eHWH CTpaTeruy TeXHOJIOTMYeCKOro pa3BUTHSI YHUBEpPCUTeTa:

e co37aHue BOCTPeOOBaHHBIX TEXHOJIOTHUN U W3[e/ni, BHeApseMbIX KOMITAHUSIMU TMapTHepamMu B
TeXHOJIOTMUeCKUM LMK/ U BHOCSIIUX BK/1a/ B JOCTV)KEHHE TEXHOIOTMUeCKOro JIJepCTBa CTPaHbl;

e CO3/aHMe COBMECTHO C KOMIIaHUSIMM TapTHePAaMU HOBBIX CHUCTeM pasjesieHust Tpy[a U HOBBIX
TeXHOJIOTMUeCKUX OTpac/el, B TOM UKC/ie CO3/laHhe COBMECTHBIX CITUH O() KOMIaHW;

e obecrieueHre KaZIpOBOTO TIOTEHIIMasa BBICOKOTEXHOJOTMYECKOTO CEKTOpa SKOHOMHKH 3a CyeT
KaueCTBEHHOTO TPAKTUKO-OPUEHTUPOBAHHOTO 00pa30BaHWsI Y BOBJ€UEHUS OOyuaroIuXcs B

pean3aliii Hdy4YHO-UCC/1eJ0BATE/IbCKUX U TEXHO/IOTMUECKHX ITPOEKTOB.

B Haua/bHBIM TIepHOJ peanM3al[di  CTPATerMd TEXHOJOTHUYECKOTO JIWePCTBa  YHUBEPCHUTET
COCPEe/IOTOUUTCS Ha peaiM3alliy MepPBOro0 U TPEThEero MyHKTa, CO37iaBasi TEXHOJOTMU M TPaHC(HOPMHUDYS
cucteMy oOpa3oBaHus. Pabora mo co3manuto 1jerouku CPT OyzeT uaTH, B TIEpBYIO Ouepenb, B
HarpaBieHnd  «VH)KeHepUd  37I0pOBbs» TI0 TeMaTHKaM CO3[aHusl W TPUMEHEHUs] HOBBIX
pagurodapMalleBTHUeCKUX MPErapaToB, a TAKKe HOBBIX MaTepPUasioB U U3[eNUH /i peKOHCTPYKTUBHOM
XUPYPIruH, U peabuiuTauuu. TakKe CO3/laHMe HOBBIX CHUCTEM pasfie/ieHsi TpyJa Ha TepBOM 3Tarie
BO3MOKHO B 00/1aCTH HAyKOEMKOT'O TIPUOOPOCTPOEHUS U Hepa3pyIlaroIlero KOHTPosist. ITo 00yC/IOBIeHO
Ha/IMUMeM B YHHUBEPCUTeTe OOIIMPHBIX 3a/leJioB, MaTepUabHO-TEXHUUECKOW 0a3bl M KOMITETEHIUH, a

TaK)Xe OTHOCHUTE/IbHO KOMITAKTHBIM 00LEMOM AaHHBIX 0Tpacne171 B HacCTos1ee BpeMs.



5.2.3. Onucanue 06pa3oBaTe/IbHOM MO/e/IH, HAlPAB/IeHHOW HA ONePe)XaloIyI0 MOAT0TOBKY
CHeI[HA/TUCTOB M Pa3BUTHe JIM/IEPCKUX KauyeCTB B 00/1aCTH HH)KeHepPHH, TeXHOIOTHUeCKUX

HHHOBaHHﬁ, U npeAnpuHUMATe/IbCTBA

Hacrosiijasi riporpaMma npefycMaTpyuBaeT B KaueCTBe OJHOW M3 OCHOBHBIX CTpaTeruueckux liesiei
pasButus yHuBepcureta («MH)XEHEPHOE OBPA3OBAHWE») TpaHcdopMalio MOJeIN BBICIIEro
obpazoBanus B TI1Y, B KoTopoii 6osiee 85% 00OyuaroIuxcst yuarcsi 1o UHKeHepHbIM CTelMaTbHOCTAM, U
¢dbopMrpoOBaHUe 1[eJIOCTHOM CHUCTEMBI I0BY30BCKOTO, BY30BCKOTO U TOC/IEBY30BCKOr0 0Opa3oBaHUs [ijist
pelleHus1 3aiau obecriedeHUs] SKOHOMUKU CTelMajuCTaMUA BbICOKOM KBaJMGMHUKALIMKU U [[OCTYKEHUS

TEXHOJIOTHUYECKOI'o JINAEePCTBA.

TITY, cnocoOCTBys AOCTHXKEHUIO TEXHOJOTMUeCKOro JIMAEepCTBa, TPaHCHOPMUDPYET MO/e/b BBICIIEro
oOpa3oBaHusi C 1e/ibl0  (POPMHUDOBAHMSI HOBOTO  TIOKOJIEHWSI  BBIMYCKHUKOB — MeX- H|
MY/IBTUAVCLUTUTHHAPHBIX WH)KeHEepPOB, 00/1a/IatoIyX ITyOOKOH (yHIaMeHTabHOM 0a30i, Kaue CTBeHHOM
VH)XeHePHOM MOATOTOBKOM, CHCTEMHBIM, KDUTUUECKUM M aJIFOPUTMUYECKHM MBbIIILJIEHUeM, HaBbIKaMU
KOMaHJHO#M paboThl, a TakKe MPaKTHUeCKUMH, [U(POBLIMUA U MCCIe[0BaTeIbCKUMHU KOMTIETeHLUSMHU.

OTH BBIITY CKHUKH 6y,ELYT MOTHBHPOBAHBI K BBINIO/ITHEHWIO C/I0KHBIX MH)XeHEePHBIX 3da/a4.

B mporiecce mepexozja OT TPaJWLMOHHON CXeMbl TIOATOTOBKM 0OakalaBpOB M MarucCTPOB K MOZe/H
0a30BOro BBICIIETO O00pa30BaHWs IPO/IO/DKUTEILHOCTBIO He MeHee 5 JieT OyzgeT ycuieHa
dyHaamMeHTanbHasE TIOATOTOBKA IO IIMPOKOMY CIEKTPY [AWCLUIUVIMH, C(OPMHUPOBAHO PO
00IL[eMH)KeHePHbIX TUCLIATUIAH, BbIIeJIEHO OTpacieBoe sApo W OJIOK CrierUaan3alyu C IIAPOKUM
BbIOOPOM MHAMBU/Ya/TbHOW TPAaeKTOpUU (BbIOOD CIielMav3aliiy, JOTIOTHUTEbHON KBamu(bUKalud |
TpeKa: TPOU3BO/ICTBEHHBIN, WCCIeN0BaTe/IbCKUN WU TIpeIIPUHAMATeTbCKUH, KOTOphIe pean3yloTcs B
CeTeBOM COTPYAHUUECTBE C YHUBEPCHUTETAMU W TIPOMBIIUIEHHbIMK TapTHepamu). [IpenycMmotpen
repexofi OT AMCIUIUTMHADHOM K MOAY/IbHOW CHUCTeMe 00pa3oBaHHs, B KOTOPOH MOAY/b - KODOTKHUM
WHTEHCHB, pacCMaTpUBaeTCsi KaK OCHOBaHHbI Ha JesTeTbHOCTH 0a30BbIli 3/IeMEHT TIPHUPOCTa
KOMIIeTeHIIUM o0ydaromuxcsi. Peanm3ainiyisi KOPOTKMX MHTEHCHBOB Ha CTapIIMX Kypcax obecrieurBaeT
JIBe BO3MO)KHOCTH: aKTUBHOE TIPUBJIeUeHHe TTPAKTUKOB U3 WHYCTPUM [ijis 00pa30BaTe/bHOTO Tporiecca
Y TpoBeZieHUe TpPaKTHUK Ha OCHOBe CKBO3HOTO MOAXOZA Ha MpPeAIpUSTUSIX B TeueHHe BCero rnporecca
oOyuenus. Peanu3aiusi TIporpaMM  TEeXHOJIOTHUECKOTO TIpeJIIpUHUMATe/bCTBa  TPOBOAWUTCS  C
WCII0/Tb30BaHHEM TIPOEKTHOTO 00yueHHs1 B (hopMaTe akcesieparjiOHHOW MeTOZI0JIOTHH TI0 HallpaBIeHUsIM

]_[I/I(fl)pOBOFO MapKeTHUHI'd, TEXHOJ/IOT'MUeCKOTo 6pOKepCTBa U MHXXE€HEPHOT'O INpeArpruHUMaTe/IbCTBA.
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OHSKVH bTYPHO-CNOPTHEHAA NOAroTOBKa

I'Iarpuornuecuoe BOCNMHTAHHE W BONOHTEPCKOE ABHMEHHE, CTYAeHYEeCKoe NpeanpiHiMaTenbLCTBo

> 1-2 ropA > o

CxeMma obpa3oBaTenbHOM Mozenu

[Tepexos B HOBYIO 0Opa3oBaTesibHYH MoOJe/ib TpeOyeT M3MeHeHWH B yrpaBieHUM U (PMHAaHCUPOBAaHUU
oOpa3oBaresibHOM fesATelbHOCTH. CTyIeHT CTaHOBUTCSI K/TFOUEBBIM CyOBEKTOM, a ero WHAWBUAYyaIbHast
oOpa3oBare/ilbHasi ~ TPAeKTOPUSI ~ PAaCCMaTpUBAeTCs  KAaK  OCHOBHas  eOWHUIIA  TUIAHUPOBAHMUS
obpa3oBare/ibHOTO Tpoljecca W JIOTUCTUKKA Ha 0a3e KOMIUIEKCHBbIX LMGPOBBIX peleHui. [IpuHsTHe
pellieHHi TiepeflaeTcsi PYKOBOAWTENSIM 00pa30oBaTe/IbHbIX TIPOrpaMM, KOTOPBIM  TPe[0CTaBISIOTCS
HeoOXOJMble pecypchl B paMKax TOAXO/a, TPH KOTOPOM KaXK[asl MporpaMma pacCMaTpUBaeTCs Kak

MIPOEKT C MPO3pavyHoi (PYHAHCOBOM U PeCypCHOM MOZeblo.

B pamMkax muioTHOTO 3amycKa oOpa3oBaTelbHOM Mofiesii B ceHTsi0pe 2025 roza Ha rpyre 95 CTyeHToB
OyzeT TpoBefieHa WHAMBUya/iu3al[ydsi TIpU pa30WBKe Ha TpyNmbl (TIOATPYIMIbI) TI0 YPOBHIO 3HAHUS
Ka)K/]0M M3 JUCLIUTUIMH. B paMKax MofiepHU3aLUH AUCHUIIMH 6a30BOM MH)KEeHEePHOM MO/rOTOBKH OyzeT
yCUJIeHa COCTaB/ISAIONAsl WHAWBUYaJbHOW TIPOEKTHOM paboThl, HampaB/leHHas Ha pelleHne
TIPUK/IAZIHBIX KOMITIEKCHBIX 3ajjau, CO3/laHHe peajbHbIX OOBEKTOB W TIPOTOTUIIOB W3fenuid. Byzder
BHE/IPATBCST (pOpPMAT «JeMOHCTPALIMOHHOTO 3K3aMeHa». B pamkax oOyueHHMs Ha CTaplIMX Kypcax
yueOHbIe TIaHbl 00yYaroIMXCsl OyAyT UHAUBUAYATN3UPOBATLCS M0 COZIEPKAHUIO OTAETbHBIX MOAY/IeH U
WHTEHCHBOB, 00beMy MpaKTHUUeCKOW IOJTOTOBKU, KOMIUIEKCHOCTU U CJAOKHOCTH TpopabaThiBaeMbIX
MPOEeKTOB  (TPYIIOBbIX W WHAWBUAYa/JbHBIX) B 3aBUCHMMOCTA OT CIOCOOHOCTeM W MOTHBAL[UM
oOyuaroImierocsi, a Takke OT IO)KeJaHWN paboTofaresneli. B pamkax IMporpaMM B3auMOJEHCTBUS C
K/TFOUeBLIMU  TIpeATIPUSATUSIMU-TIapTHepaMu ~ OyzieT  (opMupoBaThcsi  OOHOB/IEHHOE — CofiepyKaHue
JUCLIMIUTMH OJI0KOB OTpac/eBO TOATOTOBKM 00pa30BaTe/IbHBIX TPOrpamMM, IPH 3TOM, TI0 3arpocy
TAapTHEPOB, TUIAHUPYETCsS TPOEKTUPOBaHWE OTAENbHBIX TPAeKTOpUN  «ymIyO/ieHHOW — 1ie/ieBOM

MOATOTOBKW» CIIELIMa/IMCTOB C YHUKA/IbBHBIMW KOMITE€TEHLIUSMHA.



5.3. Cucrema ynpasB/ieHUs CTpaTEFI/IEﬁ AOCTHXKE€HUS TEXHO/IO'NUYECKOro Jin/iepCcrBd YHUBEPCUTETA

CoBpeMeHHOe COCTOSTHHE YHUBEPCHUTeTa XapaKTepU3yeTCs CMEHOW IIeJieBOM MOJe/Nu pPa3BUTUS C
repexoioM OT TPeMMYIIeCTBEHHO MCC/IefoBaTe/IbCKOM K MOJe/I, XapakKTepHOW [ijis HayuyHo-
TIPOU3BO/ICTBEHHBIX 00beJMHEHUM C aKTMBHBIM MAacIITaOMpOBaHUEM TEXHOJIOTMUECKOH JesTelbHOCTH,
HarpaB/eHHOW Ha JOCTIKeHHe 3a/iau TeXHOJIOTHYeCKOTo JIJepCTBa B TeCHOM KOOTepalfiy C KPYITHBIMU
VH/lyCTpUa/bHBIMA KOMIIAHUSIMU C LieJibl0 (DOPMHUPOBaHUSI CUCTeM pasfiesieHusi TpyZa W yriaybneHus
3HaHWI, a TakXKe TIOJHBIX IIer0YeK CO3[jaHWsl BOCTPeOOBAHHBIX W3ZeNMUNA U TeXHOJOTUM, BKJIFOUast
pasfesieHre OTBETCTBEHHOCTH 3a pa3Hble 3Tarlbl )KU3HEHHOTO LIWKJ/Ia MPO/IYKTa, COBMECTHOE YIIpaBIeHHe
JKU3HEHHbIM LIMK/IOM TPOJYKTa, pa3/esieHre UHBeCTULIUM B CO3[jaHue MPOAYKTa U COBMECTHOE yuacThe

B pacrpe/ie/ieH|UH MpUObUIM OT peau3alviy POJYKTOB.

OT1oT mepexon TpeOyeT u3MeHeHHs Bcell OW3HeC MoOjeNd yHHWBepDCHUTeTa OT BHe/IDEHHSI HOBOU
obpa3oBare/lbHON MOJie/Td [0 TPaHC(HOpPMALIMKM OCHOBHBIX OM3HEC MPOLeCCOB YHHMBEPCUTETA. TaKuM
obpa3om, hopMHUpOBaHUE CUCTEMbI YIIPaB/IeHUs CTpaTeryuei A0CTKeHHsT TeXHOIOTHUYeCKOTO JIU/IepCTBa

YHHMBEpPCUTETa ITPUOOpeTaeT CTaTyC OJHOM M3 CTpAaTerMUeCcKUX 1jeield Iporpammel pa3eutus TITY.

[nsi ycrientHo peanu3aldi CTpaTerMy [JOCTVKEHUs] TeXHOTIOTHYeCKOro JijepcTBa OyneT BHe/peHa
HOBasi MoOfleflb  yIIpaB/ieHWsl, HarpaBleHHass Ha OW3HeC-OpUeHTHPOBAHHOCTb U  IIOBBILIEHHE
BOBJIEUeHHOCTH WH/yCTPUA/bHBIX TMapTHepoB. B kayecTBe OCHOBBI OyJeT WHCIO/Mb30BaHa MOJENb
ynpaBneHusi IlepenoBoii wumXeHepHoW wikojaor TIIY, koTopasi mokasana CBOK 3((EKTUBHOCTb.
OcHoBorIoNararomie  MpU3HaKM CHUCTEMBbI: HCK/IIOUeHHe 3aBUCHUMOCTH  OW3HeC-TpoLeccoB  OT
yesioBeyecKoro (hakTopa, BHeJpeHHe TPOAYKTOBO-WHBECTHLIMOHHOM JIOTWKW, WHTerpauysi c Ou3Hec-
rnapTHepaMyd Ha YpOBHe (DOPMHPOBaHUSI COBMECTHBIX TEXHOJIOTMUeCKHUX CTpaTervii pasBUTUSI U
coBMecTHbIX [T-cepBHCOB, KpOCC-0Tpac/ieBoe COyIIpaB/ieHNe, B TOM YHc/ie OIOf)KeToM, UMIIeMeHTaLHs

3/IeMeHTOB KOPIOPATUBHOMW KYy/IbTYPhI TAaPTHEPOB B YHUBEPCUTETE.

C yueroM CKasaHHOro, CHCTeMa yIpaB/leHWs CTparerueil sIBAsSeTCS COCTaBHOM  4YacCTbiO
TpaHc(hOpMUPYEMOIl CUCTeMBbI YIIpaB/eHUs] YHUBEpPCUTETa, MopoOHOe onrcaHue U CTPYKTypa KOTOpOM

npuBeJieHbl B paszesne «CucTeMa yrpaB/ieHUsl yHUBEpCUTETOM» IIporpaMmbl pa3BUTHSI.
5.4. OncaHue cTparernyecKMx TeXHO/IOTHYeCKUX NPOeKTOB
5.4.1. JK0HOMHKA M 3HepreTHKa 3aMKHYTOI0 LiMK/1a
OKOHOMMKA Y 3HepreTHKa 3aMKHYTOIO LiUK/1a
5.4.1.1. Ilenb u 3asaum peaan3aluy CTpaTernyeckoro TeXHO/I0THYeCKOro mpoeKTa

B pamkax peanu3aluM CTpaTernyeckoro TEeXHOJIOTMYeCKOro TpOeKTa YHUBEPCUTET COBMECTHO C

HAyUHBIMMH, 06pa30BaTEJ'ILHbIMI/I U MHAYCTPHUA/IbHBIMU IMdPTHEPAMH COCPEAOTOUNUTCS HA:

1) Co3ganuu, BHeIpEHUM W TUPAXUPOBAHWK HOBBIX W3/Ie/IMHA U TEXHOJIOTUN SHEPreTHKH, a TaKikKe

q)OpMHpOBaHI/II/I HOBBIX CUCTEM pa3fiejsieHus TpyAad U TEXHOJIOTMYE€CKHUX DBIHKOB 10 HallpaB/I€EHUAM:



e HOBble TEXHOJIOTUM AaTOMHOW >HEepPreTHKW, BK/IOUasi 3aMbIKaHUS siIePHO-TOTUIMBHOTO I[WKJIA,
BK/IIOYas paZiMOXMMUYeCKHe TeXHOJOTWH, pa3BUTHE peakTOpOB Majiol MOIHOCTH, HOBBIE
Marepyasbl ~ aTOMHOM  SHEPreTWKH,  pa3BUTHe  Oe3/MIOAHBIX  TEXHOJIOTHMM,  Pa3BUTHe
9KCTIepUMeHTaTbHO-CTeH/ [0BOM 6a3bl U BbIBOJ], U3 SKCILTyaTallid 00bEeKTOB si/IepHOTO Hac/e[us;

e TpaJUWIMOHHAas JHepreTdka M OHOTOIIMBO, BKJ/IIOYAsl BOIPOCHI TOBBIIeHUs 3()(EKTHBHOCTH,
5KOHOMUYHOCTH M 3KOJIOTUYHOCTH [JOOBIYM YITIeBOJOPO/IOB, C)KUTAHUSI TOIUIMB, CHIDKEHUS
Harpy3Ku Ha OKDY’KalolIyI0 Cpefy;

e obOpallleHMe C HMU3KOCOPTHBIM ChIDbeM U OTXOZlaMH, BKJIIOUasi JIMKBUJALIMIO OObeKTOB
HaKOTJIEHHOTO Bpe/ia ¢ TiepepaboTKOM OTXO/I0B M TIOTyUYeHHeM BHICOKOMAp>KWHA/IbHOW TTPOYKLIWH,
BTOPUUHOTO ChIPbsi, BK/IIOUAsi peJKWe U peJKo3eMesbHble 3/1eMeHThI, TIPOJYKTOB HeChIPLEeBOTO,
HEe3HepreTUUeCcKOro xapakTepa;

e TIepCreKTUBHbIe TEXHOJOTMM MarepuajoB [l SHEPreTUKH, BK/IOuUasi Marepuasnbl s
9KCTpeMaJIbHBbIX yC/IOBUM, paiMal[MOHHO-CTOMKMe MaTepuasbl, Marepuasabl [jis TreHepaluu,
TPAHCIIOPTa M XpaHeHWs, UCII0/b30BaHUsI BOZIOPO/A, TepepaboTKU MeTaHa, YIJIeKMC/IOTrO rasa u
TOMYTHOTO He(TSHOrO rasa, Karaau3aTopbl [Jisg CO3/laHusl TPOJYKTOB HEChIPDHEBOTO WU
HEeIHepPreTUUeCcKOro XxapakTepa;

e pacripefie/ieHHasi SHepreTHKa, BK/IKOUas aBTOHOMHble W HeTpPaJULMOHHbIE WCTOUHUKU, B T.U.
reotepMasibHble, CCTEMBI TIOCTOSIHHOTO W TIepEMEHHOTO TOKa /I MHTerpariid BO300HOBISIEMBIX

HNCTOYHHKOB, HAKOII/IEHUA U pacripe/ie/ieHrs SHepIruu.

2) ®opMHUpOBaHMY HayUHBIX 3a/1e/I0B Ha paHHUX CTa/IUsIX YPOBHSI TOTOBHOCTH TeXHOJIOTUM, TIPOBEIeHUN
TIOUCKOBBIX U TIEPCIIEeKTUBHBIX WCC/Ie/JOBaHWM, pa3BUTHU SKCIIePUMEHTAbHONW U CTeH/I0BOW 0a3bl,
MeTO/IOB, aATOPUTMOB W TIOAXO/0B /Jisi MIPOBeAEeHUs] UMCIeHHbIX W UMMTALIMOHHBIX 3KCIIePUMEHTOB,

BKJ/IFOUadA pa3BUTHE TEXHOIOTUI HNCKYCCTBEHHOI'O MHTE/I/IEKTA U KBAHTOBBIX BBLIUMC/IEHUM.

3) Pa3BuTHHM, peanu3alid U TUPAKUPOBAHWM HOBOW MO/ WHKeHepHOro oOpa3oBaHUsI B 00/1aCTH
SHEepPreTUKW W CBS3aHHBIX 00/1acTsX, OCHOBAaHHOW Ha ymiyOneHHOW (yHAaMeHTalbHOM TOATOTOBKE,
CUCTEeMHOM I10/IX0fie, TIOHMMaHWK 11eJIOCTHOM LIeTIOUKM CO3/IaHUsI LIeHHOCTeM, MpaKTHYeCKUX HaBbIKax,
VHUKaQ/JIbHOM Hay4HO-TeXHOJIOTUYEeCKOM WHGPACTpyKType U HWHTerpaliid C TPOMbILUIEHHBIMU

MapTHEPaMH.

HHauKaTophbl peau3alii CTPaTernyeckoro NpoeKTa



3aadenne
:?n HanmeHoBaHHE Ex. u3m.|2025/2026/2027| 2028|2029 | 2030 |Bcero
oA | Tod | rox| rox | rom | roxg
KomiryectBo peamzoBanHeix KIIII-oB IIT. 0 0 1 2 2 2 7
2. |KomirdecTBo BHedpeHHEIX BHOBE IIT. 1 2 4 3 2 | 13
pa3pabOTaHHEIX /I yCOBEepIIEHCTBOBAHHBIX
MPOIYKTOB/TeXHOIOTHII IO HaIIpaBICHIIIO
«HoBbIe aTOMHBI® TEXHOIOTHID»
3. |KommdecTBo BHeJpeHHEIX BHOBE IIT. 2 4 6 4 2 2 20
pa3paboTaHHEIX I/ILTH YCOBEPIIEHCTBOBAHHBIX
TMIPOIYKTOB/TEXHOTOTHII IO HATIPABIEHITIO
«HoBble 3HepTeTHYeCKHe TeXHOIOTHID!
4. |KommdgecTBo crennalIicTOB, IPOUIeAITHX Tell. 10| 15| 20| 25 25 25 120
TIOATOTOBKY, TTOBBIIIEHNE KBATH(HKALIIH FITI
npog)eCCHOHANBHYIO ITePenoAr0TOBKY 110
HaIpaBJIeHHAM pea3alilil IpoeKTa
5. |KommgecTtBo co3manuerx P11 IIT. 3 6 10 7 4 3 33
6. |Hoxonsr oT pacnopszkens npae Ha PI1]] MIH py0.| 3 6 9 12 15 18 63
7. |O6rem HIIOKP MiH py0.| 200 | 300 [ 400 | 500 | 600 | 700 |2700
8. |CoBmectHbie mabopatopun ¢ PAH, HayIHBIMIT IIT. 1 3 4 4 4 4 4
HeHTpaMIH H IHIYCTPHaIbHBIMII IapTHepaMI
(HapacTaroIIIM HTOTOM)
9. |Homxs HIIP B Bo3pacTe o 39 met % 35| 36 | 37| 38 39 | 40 40
10. |Jomxa IITIC, rornegennrsie B HITOKP % 30| 30| 30| 30 30 30 30
11. |donsa obygaromuxcs, BoBiaedeHHsle B HITOKP % 3 6 7 8 9 10 10
12. |KomrgectBo myOmukammit | i 2 ypoBHA IIIT. 10| 15| 20| 25 | 35 | 45 | 150
«bemoro cHcKa»

5.4.1.2. OnucaHue cTpaTernyeckoro TeXHOJIOrMYeCKOro npoeKTa

B cooTBeTcTBUY C HaLMOHAMBHBIMU LiesisiMU pa3BuTus (yka3s [Ipe3uzgenta PO Ne 309 ot 07 masi 2024 1)
TIPOEKT HarpapBjieH Ha KOMILIEKCHOe pellieHHe TpobieMbl (hOPMUPOBaHUSI SKOHOMUKU W SHEpPreTHUKU
3aMKHYTOTIO LJMKJ/Ia, KaK 3a CUeT CO3/laHHs U BHeJIpEeHUS TEXHOJIOTMUeCKUX pelleHUH [/11 HOBOW aTOMHOM
SHEPreTUKU 3aMKHYTOTO IMKJIa, PACIpeie/IeHHOW KOJIOTHUECKH YHMCTOM SHEPreTHUKU BO300HOB/ISIEMBIX
VCTOUYHHKOB, TIOBbIIIeHUH 3((HeKTUBHOCTU AOOBIUM, CO3[jaHUsS U MCIT0/Ib30BaHUs TOTTUBHBIX PECYPCOB,
repepabOTKM OTXOZIOB W JIMKBH/AMA OOBEKTOB HAKOIJIEHHOTO Bpe/a, BO3BpAIlleHWs BTOPUYHBIX
PECYpPCOB B XO3SIMCTBEHHBIM 000pOT, (JOPMUPOBAHUSI HOBBIX CITIOCOOOB TPAaHCIIOPTUPOBKU W XPaHEHUS
SHEepruu, TakK U 3a CYeT yCTpaHeHusl Je(pULUTa CreljuaJiCTOB C KPUTUUYECKU BaXKHBIMUA KOMIIETeHLIUSIMU
JUIS 3a7iad WCCJIe/IOBaHUM, TIPOEKTHPOBAaHUS U CO3[aHUs OOBEKTOB SHEPreTHKH 3aMKHYTOTO LIUKIIA.
KiroueBoii 3ajjaueii rpoekTa siB/isieTCsl CrI0COOCTBOBaHKE [JOCTKEHUIO TeXHOJIOTMUeCKOro JIUJepCTBa U
nepexony Poccutickoii ®efiepaliuv B 11€CTOM TEeXHOJOTMYECKUW YKJIaZl, OCHOBOM KOTOpPOTO SIB/SIETCS
BbICOKO3((eKTHBHAsI SKOJIOTUYECKU UMCTasi SHEpPrusi, UTO SIB/ISIeTCSI BOMPOCOM BbDKWBAHUS, pa3BUTHS
9KOHOMMKH, obecrieueHrsi 6€30MaCHOCTH U MEXXIYHAPOAHOTO CTaTyca CTPaHbI, ZI0OCTH)KEHUs BHICOKOTO

YPOBHS$I 0/1aromoTyuusi TpaXkjaH.




B pamkax mpoeKTa COBMECTHO C K/IFOUEBBLIMM HayUHbIMM W WH/[YCTPHA/IbHBIMK TapTHepaMu OyzneT
copMHpOBaHa CHCTeMa CO3[aHMs TEeXHOJOTHI TOJIHOTO LMK/a, obecrieunBaroliasi MpPaKTHUeCKYHO
peanM3alfio U BHe/IpeHNe TEXHOJIOTUN U U3/ie/uil B 06/1aCTH SHEpPreTHKH M COMyTCTBYIOIUX 00/1acTsX.
KmtoueBbiMu naptHepamu  siBasitorcs: 'K «Pocatom», HUL  «KypuatoBckuit uHcTUTYT», ITAO
«lazmpom», ITAO «Tasnmpom Hedtb», ITAO «CUBYP Xonguur», ITAO «TatHedtb», AO
«3apyb6exxaedtb», [TAO «VHTep PAO», I'K «Pocatom», ITAO «KAMA3», AO «CY3K».

5.4.1.3. KnwueBble pe3y/bTaTbl CTPaTernyeckoro TeXHO0/JI0ruuecKoro npoeKra
O00011eHHbIE TEXHO/IOTHYeCKHe pPe3y/IbTaThl (BHEIHHH KOHTYP):

e 1M(poBbIe TEXHOTOTHU U aCCUCTEHTbI MOBbIIeHUs 3((eKTUBHOCTU yTpaB/ieHUs pa3paboTkoii
MeCTOpPOK/IeHUI He(TH U ra3a, B TOM UKCJ/ie C IPUMeHeHHeM TI0/IX0/J0B MALlIMHHOTO 00yUeHws;

e TIpOrpaMMHO-araparHeii Komrieke «LludpoBasi naboparopusi vccieqoBaHuil KepHa U GUIOU/0B
KoJI71eKTopoB TpM3»;

e Cpe/CTBa aBTOMAaTHU3aLUs paJMOXUMHUUECKOT0 U THPOMeTa/UTypruueCckoro mpor3BoACTBa MOAY/1en
nepepabotku OAT;

e poOOTM3MPOBAHHBIA KOMIUIEKC aBTOMaTUUYeCKOM MHOTOAYTOBOM CBapKWd  HeIUIaBSILLUMUCS
s/ekTpogamMu obonouku TBIJI B atmocdepe renust

e armapaTHO-TIPOrPaMMHbIE€ KOMILJIEKChI HEPa3pyIIIaroIiero KOHTPOJ/Isi KaueCTBa TOTIMBHBIX COOPOK,
KoHTeliHepoB 151 PAO u OAT;

e crioco® TmosyueHUsi BOAOPOJA 37EKTPOIUTHUECKAM | (DOTOKATaTUTHUeCKUM MeToAaMH Ha
KaTraam3aTopax;

e TEXHOJIOTMM OUWCTKH, BbIJe/IeHUsl, KOMIIPUMUPOBaHUS U XpaHeHWsl BOZOpOZAa C IpUMeHeHHeM
MeTa/UIOrUIPUHBIX KOMITO3WUTOB;

e TeXHOJIOTMM U MaTepuaJibl [/l IPOM3BO/CTBA TOIVIMBHBIX 3/IEMEHTOB;

e MobunbHbie ['e0DC pasnuuHoi MomHocTH oT 100 KBT 710 2,5 MBT;

¢ 1M(pOBbIe ABOMHUKU CHCTEM SHeprocHabKeHus;

e SHepreTMyecKHhe «pOyTepbl» Ha OCHOBE MOAY/JbHBIX BCTaBOK TMOCTOSIHHOTO TOKAa pPa3/MYHOM

MOILIHOCTH U K/IaCCOB HarlpsyKeHUs.
Pesynbrarsl peanusanuu Aasa TIIY (BHyTpeHHUM KOHTYP):

e oTpaboTaHHas MeETOMOJIOTHS MEpPOMNpHUATHI MO0 O0TO0py W (QOPMUPOBAHHIO TIPOEKTOB B
I/IHBECTI/IL[I/IOHHOi/JI JIOTHIKE C IIpUBJ/I€EHEHHWEM IMPOMBILIJIEHHBIX TIADTHEPOB W IIPOXOXKAEHHEM LIETIOUEK
«HAyYHbIA TIPOEKT - aBaHIMPOEKT - TeXHOJIOTMYeCKUM TMPOEKT - HAYKOeMKHUW TMPOAYKT» TI0
0003HaueHHbIM HarpaB/eHUsIM;

e CeTb IMAapTHEPOB, W peasM30BaHHble COBMECTHO MOJ|e/IM U KeWChl [/l TUKBUJALMK Pa3pbiBOB B
HerpepbIBHOM 1[eroukKe HeoOXOUMBIX 3HAaHWW M KOMITETEHLWI /ISl peani3aljiu TPOeKTa;

e MO/IEDHM3MPOBAHHAs HAay4YHO-TEXHMUECKass W Hay4yHO-TIpOM3BOACTBeHHasi 6a3za TIIY, co3jaHHbIE
O00BeKTbl OTeYeCTBEHHOTO HAyYyHOTO TMPUOOPOCTPOEHHs, TIOBbIlIEHHe YPOBHSI CHCTeMHOU
VMHTerpalyd C TPOMBILUIEHHbIMUA TapTHepaMu, Poccuiickol akajieMueil HayK IOCpPeACTBOM

COBMECTHBIX LIEHTPOB IIPEBOCXOACTBA, TI0JIMTOHOB, J1a6opaTop1/H‘/’1;



¢ HOBasd KYJ/JIbTypd B YHUBEPCUTETE [JId YCKODEHHA pea/in3dliii TeXHOJIOTUYeCKUX pEMEHHﬁ,

BoBsieueHus oOyuaroryxcsi B HUOKP.
5.4.2. H)XeHepus 30POBbs
NuxeHepus 300pOBbS
5.4.2.1. llens ¥ 3afauM peajau3aluy CTpaTernyeckoro TeXHO/IOTHYEeCKOro npoeKTa

B pamkax peanu3alMM CTpaTernyeckoro TEeXHOJOTMYeCKOro TpOeKTa YHUBEPCUTET COBMECTHO C

HAyUHBIMU, 06p830BaTEJ'II>HbIMI/I U MHAYCTPUAJ/IbHBIMU IMdPTHEPAMUA COCPEAOTOUNTCS HA:

1. COBA&HHPI, BHeJpEHUN U TUPA>)KUPOBAHWKU HOBBIX H3AEHHﬁ Y TeXHOJIOTUI 3PpaBOOXpPdHEHHNS, a4 TAKXKe

(hopMHPOBaHUY HOBBIX CUCTEM pasfie/ieHus TPy/ia U TeXHOIOTHYeCKUX PHIHKOB I10 HalpaB/eHUsIM:

e SlnepHas MeJuIMHA: W30TOMHOE KOHCTPYHMpOBaHWe, pa3paboTKa, CUHTe3 W UCC/AeJOBaHUS
paguodapmipernapaToB, TMPOU3BOJCTBO U JIOKIMHUYECKHWE UCC/IelOBaHUS, PaJMOU30TOIIbI
OVMOMeIUITUHCKOTO Ha3HaueHwWs, BK/IFOUasi pa3paboTKON HAyYHO-TEXHUYECKUX OCHOB 0€30TXOJHBIX
TEXHOJIOTHUM TIOMyYeHUss 0CO00 UHMCTBIX TeparieBTUYeCKUX PpaZMOHYK/IUZOB JitoTelus-177,
Tanuii-199, TexHeluii-99m, pocdop-32, noa-123, drop-18, penuti-186, ckanausi-47, acrtata-225 u
TOpUsi-227; CHUHTe3 HOBBIX MOJIeKy/I-HOCUTe/ell paavodapMIiperiapatoB AJisi  JUarHOCTHUKH,
Tepanui W TepPaHOCTHMKM; TIpOBeJieHHe JOKJIMHUUECKMX U KJIMHUYEeCKUX HCC/e/loBaHuI
pa3paboranHbix PDJIIT 1 BEIBOZ UX Ha PHIHOK.

o JlyueBas Teparusi U PaJJMOXUPYPrHUsi: KOMILIEKCHI, TIPOrpaMMHOe obecrieueHre U UHPPaCTPyKTypa
[/ JTyuyeBOM Teparnmvud W PaJIMOXUPYPIUM, HEUTPOHHasi W HeUTpOH-3aXBaTHasi Teparus,
doTopMHaMUUecKasi Teparusi, BK/OUasi pa3paboTKy W CO3JaHUe YCKODUTE/bHOW TeXHWKH [iJIst
JIyueBOW Teparuuy Ha OCHOBe JIMHEWHBIX yCKopuTeseill W OeTaTpOHOB, a TakKKe U3MepUTe/bHbBIX,
BCIIOMOTAaTe/IbHBIX U KOHTPOJBHBIX YCTPOWCTB W TPOrpaMMHOr0 obecrieueHusi [ijisi MOBBILLIEHUS
KauecTBa Teparvu; pa3BUTHE METOJOB HEWTPOHHOM W HEWTPOH-3aXBaTHOM Jy4yeBOW Teparid Ha
L[UK/IOTPOHE U sifiepHOM peakTope TITY; pa3paboTKy ¥ opraHW3alyio KIUHUYeCKUX UCC/Ie[0BaHUM
B 00/1aCTH TyyeBol Tepanuu, pa3pabOTKy KIMHUYECKHUX MPOTOKOJIOB M peKOMeHAalWi; pa3paboTKy
Y CUHTe3 HOBBIX areHTOB /s (OTOAMHAMHUYECKOH Tepanuy; CUHTe3 paZMONpOTEKTOPOB U
PaJvioCeHCUOMTN3aTOPOB ZIJ1s1 JIyueBOM Tepariu;

e PaHHSs [UarHOCTUKA W peabunurtaiivs: MeJUI[UHCKUe ToMorpadbl /st yesioBeka U 1abopaToOpHBIX
JKUBOTHBIX, UMITJIaHTBl U3 KOMIIO3UTHBIX MaTepuasnoB, OMOWH)KeHepHsi TKaHel, pereHepaTHBHasI U
CepAieuyHo-COCyAUCTass MeAWLIMHA; UWIbl, CEHCOPbI [/ MOHUTOPWHTA COCTOSIHUS OpraHu3Ma

UeJ/I0OBEKd U JEeTEKTUPDOBaHWSA MdPKEPOB, B TOM UHCJIe C UCITI0/Ib30BAHUEM n.

2. ®opMHPOBAHMY HayYHBIX 33/le/IOB Ha PAHHUX CTA/[USIX YPOBHSI TOTOBHOCTU TEXHOJIOTUM, TIPOBeIeHUN
TIOUCKOBBIX U TIEPCIIEeKTUBHBIX MCC/eJOBaHWM, pPa3BUTHUU SKCIIEPUMEHTATbHONW M CTeH/I0BOW 0a3bl,
METO/IOB, aArOPUTMOB U TIOAXOMAOB [/Isl TIPOBE/IEHHS] UMC/IEHHBIX M WMHWTAL[MOHHBIX 3KCIEPUMEHTOB,

BKJ/IFOUaA pa3BUTHe TeXHOIOTHI HNCKYCCTBEHHOTIO.

3. Pa3BI/ITI/II/I, peamm3dliui U TUPA)KUPOBAHUN HOBOH MOZ€eJIN MHXXEHEPHOT'O 06p830BaHI/IH B 00J1acTax

XUMHH, HAYK O MaTepHadlax, 6I/IOTEXHOJ'IOFI/II‘/JI, H,E[epHOﬁ (1)I/I3I/IKI/I M TEXHOJIOTUM W CBSI3aHHBIX OﬁﬂaCTHX,



OCHOBaHHOW Ha yriybsmeHHOM (yHJaMeHTalbHOM TIOATOTOBKE, CUCTEMHOM TI0JXOZe, TOHUMaHUU
L[eJIOCTHOM LIeMOYKM  CO3[@aHUsl L|eHHOCTeM, TMpakKTUUeCKWX HaBblKaX, YHUKaJAbHONH HayuyHO-

TeXHOJIOTUYeCKOM MH(PACTPYKType ¥ UHTerpaljuy C HayUHbIMUA U UH/IyCTPHAbHBIMU MapTHEPaAMHU.

HHpaukaropbl peaiu3anyiy CTpaTernyeckKoro nNpoeKra

Ne En 3HadeHHe

n/ | HamMeHoORAHHE - 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | Bcero
1 o] rofg rog rojg o rox

1. Komigectro peannzopaHHeiX KIIII-op | mrT. 0 0 2 1 1 2 6

KomgecTBo BHeIpeHHEIX BHOBE
pazpadoTaHHEIX ILILTH

2, . 2 2 4 3 2 1 14
yCOBEpH.IEHCTBOBaHHbTX
TIPOIYKTOR/TEXHOIOTTIT
KOHI[‘IECTBO CIIEITaIIICTOB,
npome,nmux HO,BIUTOBKY, IIOBBIIIISHIIS

4, | KBATIGHKAIIH 1TH wer | 10 15 20 25 25 25 120
npodeccHoHATEHYIO MEPENOATOTOBKY
oo Hanpaaﬂemmm peaml.'aanlm
IIPOCKTA.

5. KomrgecTBo cozmanaeix PIT]] IIT. 2 3 6 4 4 6 25
,EOXOZ[BT oT pﬁCHDpHH\‘EH]IH HPaB Ha MIH

: 3 5
6. | Prn o 7 9 11 12 47
7. | O6sem HIIOKP ;;‘g‘ 100 | 200 | 200 | 300 | 350 | 400 | 1550

CoBMecTHBIe TabopaTtopin ¢ PAH,

3. Hay4IHBIMII LIEHTPAMII I — 1 2 3 4 4 4 4
HHAYCTPHATHHEIMII TAPTHEPAMII
(HapaCTAIONIIM HTOTOM)
9. Homxsa HITP B Bozpacte g0 39 et % 35 36 37 38 39 40 40
10. | Homaa IIIIC, soeneuennsle B HITOKP %o 30 30 30 30 30 30 30
Jlona o6ydarominxcs, BOBISUeHHEIE B -
0, 5
11. HIIOKP () 5 6 7 8 9 10 10
el ] )
2. Komrgectpo mybmugammii 1 m 2 — 20 30 40 50 20 90 300

ypoBHA «beIoro cIicKay

5.4.2.2. OnucaHue cTpaTernyeckoro TeXHOJIOrMYeCKoro npoeKTa

Yka3zowm Ilpe3suznenta Poccuiickor ®enepauyu Ne 309 ot 07 mas 2024 roza ornpeenensl HaljoHanbHbIe
uenu pasutus Poccuiickoit ®enepanuu Ha niepuog, Ao 2030 roga u Ha nepcriektuBy A0 2036 roga.
JocTwkeHre HALIMOHABHBIX LieJiell 10 COXpaHeHUI0 HacesieHusl, YKPervIeHW0 3[J0POBbsI U TIOBbBILLIEHUIO
Gnaromostyuus Jirofiel, a TakKe TeXHOJOTHYeCKOT0 JIUepCTBa HEBO3MOXKHO 0e3 KOMIUIEKCHOTO pelleHuUst

HPO6J'I€M 3/I0KA4YeCTBEHHBIX HOBOO6paBOBaHHﬁ n pea6I/IJII/ITaL[I/II/I IaliMeHTOB I10CJie JIeUeHHU .

[TpoekT HarpaB/ieH Ha KOMIJIEKCHOe pellieHHe Mpo6bsieMbl 3/10KaueCTBEeHHbIX HOBOOOpa30BaHUi, Kak 3a
CUeT CO37laHWsI W BHeApEeHUs JIeKapCTBEHHBIX IIperapaToB, WHHOBALIMOHHBIX METOZOB JIeUeHUs |
TEXHOJIOTUYEeCKUX PpeIlleHni B 00/macTsxX silepHON MeJULMHBI, JIy4eBOM Tepanuyd W paJroXHpYpPIrHy,

paHHEﬁ AUArHOCTUKHU H peaGI/IJ'II/ITaL[I/II/I, TdK W 34 CUeT YCTpdHEHUS ,E[ECbI/IL[I/ITa CIIeua/IMCToOB C



KPUTHUYECKHN BdXHBIMU KOMIIETEHLIUAMU [Jid 3a4d4 HCCHEAOB&HHﬁ, MMPOEKTUPOBAHUA, CO3[daHUA U

SKCITyaTallM TEXHOJJIOTHYECKUX pEH_IEHI/Iﬁ B oO/acTu 3/1PABOOXPAaHEHMS.

KiroueBoii 3asiaueli TipoeKTa sIB/IsleTCsl CriocoOCTBOBaHUe repexofy Poccuiickoit denepaliiuu B 111eCTOM
TEXHOJIOTUYEeCKUM YK/IaZl, OCHOBOM KOTOPOTO SIBJISIETCSI aKTUBHOE JIO/ITOJIETHE, UTO SIBISIETCST BOIIPOCOM
BbDKHBAHUS, PAa3BUTHSI SKOHOMHKH, oOecrieueHust 6€30MacHOCTH U MEXIYHApOJHOTO CTaTyca CTpaHbl,
JIOCTUKeHUsI BBICOKOTO YPOBHS O/iaroriosiyuusi rpakaaH. Peanu3aliusi ipoekTa Harpap/jieHa Ha pa3BUTHe
Hay4HO-MUCC/Ie[JOBaTe/IbCKOU, OIMBITHO-KOHCTPYKTOPCKOM M 06pa3oBaTe/IbHOM [1esiTe/IbHOCTH B 00/1acTh
MEUIIMHCKOTO MaTepHasioBe/IeHUs, MeIUIMHCKOTO TPUOOPOCTPOEHUs, METOJOB W TeXHOJIOTHH

HAIIpdBJ/IEHHBIX Hd JIEUEHHWE OHKOJIOTUYEeCKUX OO/IbHBIX.

BrimonHeHre mpoekTa OyZeT CrMocoOCTBOBaTh AOCTHXKEHHIO TIOKa3aresieil Hal[MOHA/JbHOTO TIPOeKTa
«HoBble TexHosmornu cOepe>keHUsI 370POBbsi» W BXOJSIIMX B €ro cocraB (efepasbHBIX IPOEKTOB
«TexHonornu pa3pabOTKM MeAMIMHCKUX W3/le/Ui, JIeKapCTBEHHBIX CPEACTB U TUIaTGOpM HOBOTO
rokosieHusi», «bUOMeNUIIMHCKMe U KOTHUTHMBHBIE TexXHoyioruu Oyayiero», «PereHeparvBHas
OvoMe/WI[iHA, TEeXHOJIOTUM TIPEeBEeHTUBHON MeJULMHbL, obecriedeHHe AaKTHBHOTO IOJITOJIETUS»,
«Pa3BuTHe TIPOM3BOACTBA Hanbosiee BOCTPeOOBAaHHBIX JIEKADCTBEHHBIX TPENApaToB W MeJUIIMHCKUX

V3/IeNi».

KinroueBbiMu maptHepamu  siBasitotcsi 'K «Pocarom», HUIL  «KypuaToBckuii HHCTUTYT», AO
«PEIIETHEB», Tomckuii HUMLI, TIAO «CUBYP XoaauHr».

5.4.2.3. KiroueBble pe3y/ibTaTbl CTPATernyecKoro TeXH0/I0rHueckKoro npoeKra

B nepuog c 2025 no 2030 rofjpl Ha OCHOBe UMEFOIIEr0Cs HayUHO-TeXHO/I0ruueckoro 3azena TITY 6yayT

Mo/Iy4yeHsbI Cc1eayromye pe3y/ibTaThbl:

e Co371aHO U BHEIPEHO B K/IMHWYECKYI0 MPAaKTUKY He MeHee I11eCTU TapreTHbix PDJIIT asis simepHOi
MequUWHbL. 1011 OTeueCTBeHHbIX TapreTHbIX AuarHoctTuueckux PDJIIT yeennuutcs ¢ 0% B 2024
10 75 % B 2030 1. O6beM priHka PDJIIT a1 pagronvuraljHoM Tepanuu B Poccuiickol degepaiin
yBeJIMuuTCcsl He MeHee uyeM Ha 50%, npu 3tom He MeHee 20% pbiHKa 3aimMyT POJIII,
pa3paborannbie B TITY. ByzeT 3armaTeHTOBaHO ¥ BHEAPEHO B TIPOM3BOJCTBEHHBIN Tporjecc TITY u
JpyruXx NpeArpusiTU-NIapTHEPOB He MeHee YeTbIpex TeXHOJIOrur rpoussBogctea PAOJITI.

e Pa3paboTaH ¥ BHeIpeH B TPAKTUUYECKYI0 OHKOJIOTMIO OTeYeCTBEHHBIN KOMILIEKC [iis
WHTpaoriepaljuoHHol nyuyeBou Tepanuu (MOJIT). [Josss oTeuecTBeHHBIX KoMmIuieKCcoB st OJIT
yBemmuutced ¢ 0% B 2024 1o 80 % B 2030 1.

e Pas3paboTaHo He MeHee 5 TeXHOJOTUM JJIsi TIPOM3BO/CTBA MMIUIAHTATOB, OHMOUMIIOB, cKaddo0B,
Mbe30reHepaTopoB, UCKYCCTBEHHbIX TKAaHEBBbIX 9SKBHBAJeHTOB (HMCCKYCTBEHHbIE  COCY/bl,
WH/IUBU/Iya/IbHBIX UMIIAHTATOB /ISl 3aMell[eHUsT KOCTHBIX /1e()eKTOB B 00/1IaCTH TOJIOBHI U IIIEU Y
OHKOJIOTMUeCKUX OO/BHBIX W [p.), He MeHee 2 MeAULIMHCKUAX U3Zenuii OyeT BHeJpPEeHO B
MPaKTUUECKY MeJULIVHY.

e Pa3paboTaH W TmepefaH B OIBITHO-TIPOMBIIUIEHHYIO SKCIUTyaTalldl0 WMITY/IbCHBIA YCKOPHUTEb
JIeTKUX WOHOB Ha TPUHLMIIAX KOJ/UIEKTUBHOIO YCKOPEeHUsl [/l TOJyUYeHUs] [UarHOCTUYeCKUX
u3otoros 18F, 11C, 13N.



e Pa3paboTaHbl CTallMOHAPHBIE U MOOW/IbHBIE KOMIUIEKCHI /ISl TyYeBOM Tepariviu, PaJjuOXUpypruu u
WHTPAOIIePaIJMOHHON Teparivy OHKOJIOTHUeCKUX 3ab0/1eBaHNi Ha OCHOBe OETaTPOHOB.

e Paspa6otansl I13T, O®IKT, KT Tomorpadsl C KCI0/b30BaHHEM MeTO/0B udpoBoii 06paboTku
CUTHAQJIOB W aHa/lM3a TIOTOKOBBIX [JAHHBIX [/IA 4YejloBeKa W JIabOpaTOPHBIX JXMBOTHBIX C
JloKanu3aiuei He MeHee 75%.

o CepuiiHBIN BBIMYCK MEAUIMHCKUX W3/le/IMA W3 THUTaHAa C OWOAKTUBHBIMM KOMITO3WUIIMOHHBIMU

MOKPBITHUSIMU Ha TIJIOLaIKe UHyCTPUA/IbHOTO MapTHepa.
Pe3ynbrarsl peasiu3anuu ais TITY (BHyTpeHHMH KOHTYP):

e MO/IEDHM3MPOBAHHAs HAay4YHO-TEXHWUECKass W Hay4yHO-TIpOM3BOACTBeHHasi 6a3za TIIY, co3gaHHBIE
OObEKTbI OTeUeCTBEHHOTO HAy4yHOTO TMPUOOPOCTPOEHUs, TIOBBIIIEHHe YPOBHS CUCTEMHOMU
WHTerpalyy C MPOMbILIZIEeHHbIMU TTapTHepaMu, POCCUIICKON akaZieMuel Hayk;

e HOBBIE HAlpaB/ieHUs1 pa3BUTHsS 00pa3oBaHUsI B 001aCTH OMOTEXHOIOTHUH, MeAUIUHCKONW (DU3UKU U

VIH)KeHePHH 310POBbS.
5.4.3. UnTe//IeKTya/IbHbIe CUCTEMbI B IPOMbILI/ICHHOCTH
WNHTennekTyanbHble CUCTEMBI B TIPOMBILIJIEHHOCTH
5.4.3.1. llens 1 3aiauu pea/iM3alyid CTPaTernyeckoro TeXHOJI0OrM4eCcKoro mpoeKTa

B pamkax peanu3alMM CTpaTernyeckoro TEeXHOJOTMYeCKOro TpPOeKTa YHUBEPCUTET COBMECTHO C

HAyUHBIMU, 06pa30BaTE]'IbeIMI/I W MHAYCTPUA/IBHBIMU IMdPTHEPAMU COCPeAOTOUNTCA Ha:

C03,[[aHI/II/I, BHe/IpEHWH U TUPA>)KMPOBAHKWH HOBBIX I/I3,Z[eJ'II/II\/lI M TeXHOJIOTHI B 00/1aCTH HWHTEJIJIEKTYa/IbHBIX
CpeACTB TIPOU3BOACTBA U dBTOMATU3dLIMU TIPOMBILVIEHHOCTH, d TaKXKe CbOpMI/IpOBaHI/II/I HOBBIX CHCTEM

pa3feyieHrs TpyAdd YU TEXHOJIOTHYE€CKKUX PBIHKOB I10 HallpaB/IEHUAM:

e Iludposas TpaHcopMaLysi XMMUUECKOW MMPOMBILLIJIEHHOCTU U He(TerasoBoro CeKTopa, BK/IHOYast
CO37laHMe TIPOrPaMMHOTO obecrieueHUst [JIs1 MOZe/TMPOBaHNsl XMMHUUYECKHUX TPOLeCcCoB, [U(POBbIe
JBOMHUKM XUMHYeCKUX TPOU3BOJCTB, MaT¢opMy /1 MOJeEIMpPOBaHUs IPOLIeCCOB BTOPUUHOMN
HedTerepepabOTKH, CUCTeMBI [IM(PPOBOTO COMIPOBOXKeHHsI A00bIuM He(hTH U ra3a;

e VlHTenyekTyanbHble — CHCTeMbl ~ 0€30MacHOCTH,  BK/IIOYAsi  WHTE/JIEKTya/JbHble  CHCTEMBI
TpeyTIpeXXJeHUsT U TYILEHUS] T0)KapOB, CHUCTEMbI KOHTPOJISI MPOMBIIIJIEHHON 6e30macHOCTH U
OXpaHbl TpyZa, OTeueCTBeHHbIe CHUCTeMbl ABTOMATHKH, JaTUMKH U JIeTeKTODbI, MPOMBIILIEHHbIe
pobOTOTeXHHUUECKHe  KOMIUIEKCH, B T.4Y. [  SIeDHO-OMACHBIX  OOBEKTOB,  CHCTEMBI
Hepaspyllarolllero KOHTPOJIsl, TEXHOJIOTMU IIPOEKTUPOBAaHUS MaJIOJIIOAHBIX aBTOMaTU3UPOBAHHbIX U
po6OTH3MPOBaHHBIX MPOU3BO/ICTB;

e AJIVTVBHBIE TEXHOIOTHM, BK/IIOYas pa3pabOTKy M co3zaHve 00OpYAOBaHHS, MeTa/uTMuecKHX,
TIO/TMMEPHBIX Y KOMIIO3UTHBIX MaTepuasioB U TeXHOJIOTHM aJiJUTUBHOTO MPOU3BO/CTBA, CUCTEMBI
KOHCTPYWPOBAHUSI ¥ TIPOEKTUPOBaHUsI, CUCTeMbl KOHTPOJISI KaueCTBa HU3/esHii;

o KommiekcHble aBTOMAaTH3MPOBaHHbIE CHUCTEMbI M TIPHOOPHI [T CEKTOpa MCCIe0BaHUNA U

pa3paboToK, B T.U. [/Is1 yCTAHOBOK Ksacca «MeracaiHe»



cI)O[JMI/IPOBF:IHI/II/I HAYUHBIX 3d4€/I0B Hd PdHHUX CTdAUSAX YPOBHA IOTOBHOCTU TEXHOJIOFI/II\/JI, rpoBeJjeHnun
MOUCKOBBIX U TIE€PCIEKTHUBHBIX HCCHEAOB&HHﬁ, Pa3BUTUHN 9KCHepHMEHTaHbHOﬁ u CTEH,Z[OBOﬁ 6a3bI,
MeTOAO0B, dA/ITOPUTMOB MW IMOAXOAOB A/ IIPpOBe€AeHHsS UYMC/IeHHBIX W MMHUTALIMOHHBIX 3KCIIEPHMMEHTOB,

BKJ/IHOUAA PA3BUTUE TEXHOJIOT 1571 HNCKYCCTBEHHOI'O MHTEJVIEKTA.

PasBuTiM, peanu3aliii U THUPAXMPOBAHUM HOBOW MOJENM WH)KeHepHOro oOpa3oBaHusi B 00/1acTH
aBTOMaru3aliy, pOOOTOTeXHUKUM U  CBA3aHHbIX  007acTsiX, OCHOBAaHHOW Ha  yriyO/ieHHOM
(dbyHjaMeHTaIbHOM T0/ITOTOBKe, CHUCTEMHOM TIO[XO/le, TMOHWMAHWU LIeJIOCTHOM L[eTIOUKU CO3[aHUS
L[eHHOCTel, TMpaKTUUeCKUX HaBblKaX, YHUKA/JbHOM HayYHO-TeXHOJIOTUYECKOW WH(PaCTPyKType U

HWHTETrpaliii C IPpOMbIIJIEHHBIMU ITdPTHEPAMH.

I/IH}I[I/IKHTOPBI pea/in3anui CTPAaTeruyeCckKoro rmpoeKrTa

Ne Eo 3HadeHHE
n/ HaaMenoBanHe s 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | Bcero
n O o] T TO] TOT O |
l. Komectio peamnzopadHeix KIIII-og | mrT. 0 0 2 1 1 2 6
KomaecTBo BHeIpeHHEIX BHOBB
5 pazpaboTaHHEX 1/ILTH - 5 5 5 5 5 5 30
VCOBepIIEHCTBOBAHHEIX
TIPOAYVKTOR/TEXHOIOTHIT
KommrgecTro cnenmamicTos,
TIPOTIeANIIX TOATOTOBKY, MOBBITIIEHTIE
4, | XBAmMOUKAII 1T qer. | 10 15 20 25 25 | 25 120
TpodeccnoHATBHYIO MEPENOArOTORKY
IO HAIPABIESHIIAM PEalT3aIf
IpPOeKIa.
5. KommgectBo cozmanaex PIT]] IIT. 4 6 12 15 17 20 74
6. JlOXOIIEl 0T pacIOpsKeHII IIPae Ha MITH 14 16 18 20 2 24 114
PILJI. pyo.

MIH

200 300 400 500 600 700 2700
pyo.

7 Obrnem HITOKP.

CoBmecTHBIe TabopaTtopr ¢ PAH,

3. Hay4HBIMIT LIEHTPaMII 11 o 1 5 3 3 3 3 3
HHIYCTPHATBEHBIMI IapTHEpaMH
(HAPACTAIOMINM HTOTOM).
9. Jomaa HIIP B Bo3pacTe 1o 39 net % 35 36 37 38 39 40 40
10. | Honsa IITIC, soBneuennsie B HITOKP % 30 30 30 30 30 30 30
1 ﬁ;}l"g ;g}mam IMIIXCA, BOBJIEYeHHEIE B % 5 6 7 3 9 10 10

Komirgectro myOGmukanmii 1 1 2
ypoBHs «Bbemoro crmcka.

5.4.3.2. Onucanue CTpaTernueCcKoro TexHo/JI0ru4ecKoro npoeKTa

B cooTBeTcTBUM C HallMOHA/IbHBIMU LiessiMu pa3BuTud (yka3s [Ipesugenta PO Ne 309 ot 07 mas 2024 r.)
NIPOEKT HarpaBjieH Ha KOMIUIEKCHOe pelleHre Mpo0sieMbl MOBBIIIEHHUsS TIPOW3BOAUTEBHOCTH TPYZAA H
CO3/laHUSl MaJIoOMIOAHBIX U 0Oe3nmofHbIX 0Oe30macHbIX TPOM3BOJCTB, KaK 3a CyeT BHEJPEHUs B

MIPOMBIIIEHHOCTh LU(POBBIX pelIeHud U MPOrpaMMHO-aNIapaTHbIX IPOAYKTOB, TakK M 3a CYeT




YCTpaHeHUSA /:[e(l)I/ILII/ITa Cr1equa/inCToOB €  KPpUTHYECKU Ba>XHBIMHU KOMIIETEHLUAMUA A4 34444

aBTOMaTH3alliy ¥ poO0TH3alIMH TIPOU3BO/ICTB

KroueBoit 3aziaueli rpoekTa siB/sieTCs1 CIoCOOCTBOBaHME [JOCTH)KEHUIO TEXHOTIOTHUeCKOTo JIU/|epCTBa U
nepexofty Poccutickoii ®efiepaliui B 111eCTOM TEeXHOJIOTMUYECKUM YKJIaZl, OCHOBOM KOTODOTO SIB/SIETCS
BbICOKOO(p(peKTHMBHAsE aBTOMaTv3alus, IMdpoBu3auss U poOOTH3aIMs, a TaKXKe aJJUTHBHbIE
TeXHOJIOTHH, UTO SIBJISIETCSI BOTIPOCOM BbDKMBAHUSI, Pa3BUTHsI SKOHOMUKH, 0becrieueHus: 6e301acHOCTU U

MeX/TyHapOAHOT'O CTaTyCa CTPaHbl, I0CTH)KEHHUSI BBICOKOTO YPOBHS 0/1aroro/Tyuus TpaykjaH.

B pamkax mipoeKTa COBMECTHO C KJIFOUEBBIMH HayUYHbIMH W WH/AYCTPUAJBHBIMU TlapTHepamu OyzeT
chopmMUpoBaHa CHCTeMa CO37laHMsI TEXHOJIOTHI TOMHOTO LMK/a, obecrieunBarolllasi TMPAKTUUeCKYHO
peanu3alyio U BHeJpeHHe TexXHOJOTMM W u3fenuid B 001acTU aBTOMaTH3aljiM, POOOTOTEXHUKU U
comnyTcTByrOmUX obnactsax. KiroueBbiMuM maptHepamu siBisitoTcst [TAO «I'asmpom», TTAO «I"asrpom
HedTb», 'K «Pocatom», 'K «Pockocmoc», HULL «KypuatoBckuid MHCTUTYT», AO «OK».

5.4.3.3. KnroueBbie pe3y/ibTaTbl CTPaTernyecKoro TeXHO0/JI0ruuecKoro npoeKra
O0001IeHHbIE TeXHO/IOTHYECKHe Pe3y/IbTaThl (BHEIIHUH KOHTYP):
BynyT co3maHbl ¥ BHeIpeHbI B TIPOMBILIJIEHHOCTD CIeAyroLue mpogyKrel ¢ YI'T 6-9:

e TIpOTpaMMHbIe MOAY/JIU [/ TMoAOOpa W TeCTUPOBAHMS KaTaju3aTopoB HedrerepepaboTKu Ha
natdopme, pazpaboranHoro B TTTY nporpammHoro komriekca PROGRESS;

e TPOrpaMMHO-aNmapaTHbli KOMIUIEKC /i1 BbISIBJEHUS] aHOMaJIWWd M TOTeHLUaJbHbIX yIrpo3 B
pe’kuMe peaslbHOTO BpeMeHH [I/Isl TTOBBILIIeHHs YPOBHS 6e30T1acHOCTH Ha IPOM3BO/ICTBE;

e TIPOrpaMMHO-AaIapaTHbli KOMILJIEKC KOHTDOJISi TIOKapHOW —0e30TmacHOCTH  pe3epByapoB C
HeTenpoyKTaMu;

e Cepusi MHTeJ/JIEKTya/IbHbIX Ta30TH/PATHBIX CUCTEM MOXKapOTYIIeHUs;

e UHTe/UIeKTya/bHasi T[yaTopMa TMPOTHO3UMPOBAaHUS W JleLIeHTPa/JM30BaHHOIO  yIpaB/ieHus
oObeKTamu TIOTPeO/IeHrsT ¥ TeHepal[uy 3/1eKTPOSHEPTHH;

e He MeHee 5 aBTOMaTU3UPOBAHHBLIX U POOOTU3UPOBAHHBIX KOMILJIEKCOB Hepa3pyIIaoIero KOHTPOJIS
cucteM oOecrieueHHsI KauecTBa IPOAYKLMM aTOMHOMW, aBHUAI[MOHHOM, pPaKeTHO-KOCMHYECKOMU,
HedTera3oBoM v OMOTEXHOIOIMUeCKOM OTpac/eii MPOMBIILIJIEHHOCTH;

e TporpamMMHble MaKeTbl MPOEKTHPOBAHUS AAaTUMKOB, aJJWTHMBHbIE TEXHOJOTMM TedaTd U3[eaui
CJIOKHOW (pOpPMBI C 3aJj@aHHBIMM CBOWMCTBaMM, KOMIL/IEKCHbIe aBTOMAaTH3WpPOBaHHbIE CHUCTEMBbI U

nIprUOOPHI JJ1s1 CeKTOpa UCCIeA0BaHUi M Pa3paboToK, B T.U. [/IsT yCTaHOBOK Kilacca «MeracaiHC».
Pe3yabrarsl peam3anuu Ajis TITY (BHyTpeHHUM KOHTYP):

e CraHoBnenue TIIY kak ¢opcaldiT LileHTpa CO3[aHUS W THUPAKUPOBAHUS WHTEJIIEKTYaTbHbIX
aBTOMaTU3MPOBAHHBIX CHUCTEM YIIpaB/eHUs, MPOrpaMMHO-aNNapaTHbIX KOMIUIEKCOB, LM(POBbIX
JTBOMHUKOB, pOOOTH3UPOBAHHBIX TEXHOJIOTHA, METO/IOB U CPEZICTB CUCTeM 00ecrieueHHsT KaueCcTBa 1
0e30MacHOCTH, aiIUTUBHBIX TEXHOJIOTHH, TexHO/Moruii VIV /1715 TIOBBILIeHUsT TIPOM3BOJUTETBHOCTU

TPpyAa U CO34dHUA MaJIOJTFOAHBIX 6e30racHbIX MMpOKn3BOACTB.



e Co3maHa C BO3MOXKHOCTBIO THUD@)XMPOBaHWsI HOBasi TapajurMa oOpa3oBaHuss B o00sactu
VHTe/VIeKTya/lbHbIX Cpe/ICTB TIPOU3BOJCTBA M aBTOMATM3alluM, OCHOBaHHasi Ha TIOHUMaHUU
1[e/IOCTHOM I1[eTIOUKM CO37IaHUs L[eHHOCTeH, pelaromasi mpobieMy geduivra KaZpoB B 00/1acTH

HUHTEJ/IJIEKTYaJ/IbHbIX CUCTEM B ITIPOMBIIIJIEHHOCTH.



3HaueHus XapaKTePUCTHK pe3y/bTaTa IpefocTaBieHus cyocuauy Ha reprop 2025-2030 rr., v 11aHOBbIH Tiepro, 10 2036 T.

IIpunoxenue Nel. 3HaueHHs] XapaKTePUCTHK
pe3y/bTaTa npeAoCcTaB/IeHHs Cy0CHAuT

Nnpekc

HauMeHoBaHMe oOKa3aTe/is

Ej. n3mepenus

2025

2026

2027

2028

2029

2030

2036

XP1

UnC/IeHHOCTh JIWL, TPOILeJLINX
obyJeHHe TII0 [IOTOJHUTEILHBIM
rpodeccHoHabHBIM MPOrpaMMam
B YHMBEpCHUTETe, B TOM 4HCJIe

[10CpeCTBOM OH/IAlH-KYpPCOB

e

10500

12500

14500

16500

18500

20000

25000

XP2

KosnnuectBo pea30BaHHBIX
MPOEKTOB, B TOM UKCJIe C yUacTHEM
YJIEHOB KOHCOPLIUYMa

(KOHCOpLIMYMOB)

en

10

12

14

16

18

20

30

XP3

UuC/IeHHOCTb /UL, 3aBepLIMBIINX
Ha OecruiaTHOW OCHOBe OOyueHue
(nporeAmyx HUTOTOBYIO
aTTeCcTaliUl0) Ha  «LU(POBBIX
Kadepax» YHUBEPCHUTETA B LIe/IsX
10Ty 4eHVIs] JIOTIOJTHUTETEHOR
kBaymukanyu o UT- npoduso
B paMKax o0yueHust o
o6pa3oBaTe/IbHBIM  MPOrpamMMaM
BBICLIIETO o6pa3oBaHus -
rporpaMmam GakasaBpuara,
rporpamMmam CrieljianureTa,
rporpaMmaM ~ MarucTpaTypsl, a
Taloke 110  JOIOJHUTEIbHBIM
rpodeCCHOHABHEIM  TIPOrPaMMaM

rpogecCcHoHaTBHON

reperioiroroBku M T- npodusst

yen

1697

500

510

530

600

700

1300




Nupekc] HauMeHoBaHMe MoKa3ares Ep. usmepenus 2025 2026 2027 2028 2029 2030 2036
KonvuectBo obyuaroIuxcs
VHUBEDCHUTETOB -  YYaCTHHKOB
nporpammel "'[IpuoputeT-2030" u

XP4 YHACTHIIKOB — KOHCOPHAYMOB € ues 2500 2800 3500 3700 4000 4300 5500

YHUBepCUTeTaMH, BOBJI€UEHHBIX B
peanusaryio TIPOEKTOB u
rnporpaMy, Hampap/eHHbIX  Ha

npoeccroHaIbHOE pa3BUTHE




IIpunoxxenue Ne2. 3HaueHU Iie/IeBbIX
noka3saresied 3¢()eKTUBHOCTH peau3aluu
NPOrpamMMsbl Pa3BUTHSI YHHBEPCUTETA

CBejleHHs1 0 3HaUEHUSIX 1]e/IeBbIX MMOKa3aresiei 3pGeKTHBHOCTH pean3alji MporpaMMbl pa3BUTHs YHHUBepcuTeTa Ha neproy, 2025-2030 rT., ¥ My1aHOBBIN

neproz 1o 2036 r.

Nupekc

HauMeHoBaHMe oOKa3aTe/is

Ej. u3mepenus

2025

2026

2027

2028

2029

2030

2036

L1191

Ilonss BHYTPEeHHMX 3aTpaT Ha
UCC/IefIoBaHU M pa3paboTku B
ob1em obneme OroKeTa
YHHBEpPCUTETA

%

35

35.7

36.41

37.14

37.89

38.64

40

L1392

Ilossi OXOZOB U3 BHEOHOMKEeTHBIX
WCTOUHUKOB B 00IeM obbeme

710XO[J0B YHUBepCHUTeTa

%

37.48

40.72

41.37

43.7

48.68

51.75

63.15

L1323

YhenbHBI BeCc MOJIOZBIX YUeHBIX,
VMEIOLMX ~ yUeHyH0  CTelleHb
KaHAWZaTa HayK WIM [OKTOpa
HayK, B OOLIeH YHUCJIEHHOCTH
HayYHO-T1e/IarOrue CKUX

paboTHHKOB (fanee — HITP)

%

10.36

10.66

10.96

11.41

11.91

12.41

15.41

LITI4

CpepHuit 6ann eJ/JUHOTO
roCy/japCTBEHHOTO JK3aMeHa
(manee — EI'D) mo orpaciieBoMy

HarpaB/IeHUI0 YHHUBepcUTeTa

6asut

75

75.4

75.8

76.5

77

77.5

83

11195

VienbHbI  BeC  UMC/IEHHOCTH
MHOCTPAHHBIX TpaXk[aH ¥ L Ge3
rpak/|aHCTBa B obrei
UNC/IEHHOCTH OOyYaroLuxcsi Mo
o0pasoBaTe/bHBIM  IIPOrpaMMaM

BBICIIIETO 00pa30BaHMs

%

20

20.2

20.4

20.6

20.8

21

22

11196

YpoBeHb TPYZ0yCTpPOHCTBa
BBIITY CKHUKOB, yPOBeHb ux
BOCTPeOOBaHHOCTH Ha  DBIHKe
TpyZa ¥ ypoBeHb M3 3apaboTHOI
I1/1aThI

%




1500 (0 (u

HauMeHoBaHMe MOKa3aTe/is

Ej. n3mepenus

2025

2026

2027

2028

2029

2030

2036

L1327

YienbHbIH BeEC obbemal
(MHAHCUPOBAHUSI, TIPUBIEYEHHOTO
B (OHZBI LIEJIEBOrO KamuTaaa, B
obuieM obbeme  BHEOHOKETHBIX
CPe/ICTB YHUBEPCUTETA

%

0.01

0.01

0.02

0.04

0.08

0.16

0.2

LII198

VnenvHbld  Bec  pabOTHHKOB
a/I]MUHUCTPaTHBHO-

yIIpaB/IeHYECKOro u
BCIIOMOTaTe/IbHOr0 MepCcoHana B
o611ell YMCIeHHOCTH pPabOTHUKOB

VHHBEpCUTETa

%

49.6

48.7

47.8

46.9

46

45.1

40

L1929

VaenbHBIE Bec OIUIATBI  TPYZAQA
pabOTHUKOB  aMMHUCTPaTHBHO-
yIIpaBIeHYeCKOro U
BCIIOMOTaTe/IbHOTO  [1epcoHazia B
tdoHge OIIaThl Tpyza
YHUBepCHUTeTa

%

47.7

47

46.3

45.6

44.9

44.2

40

L1310

WHpekc TEXHOJIOTHYeCKOTO
nzepcTBa

6asut

7.971

8.565

9.418

10.596

11.734

12.969

17.158




CaezieHust 0 (piHAHCOBO-3KOHOMUYECKOMU eATeIbHOCTH U (PMHAHCOBOM 00eCTiedeHHH peasTi3ariiy IPorpaMMbl pa3BUTHSI YHUBEPCUTeTa

Ha niepuog 2025-2030 rr., v r1aHoBbIM nepuos A0 2036 T.

ITpunoxenne Ne 3. ®uHaHCOBOE 00ecreueHne
NporpamMMel pasBUTHS YHHMBEPCUTeTa

(Mo ucToOUHUKaM)

HaumeHoBaHHe noka3saresei Ne | 2024 (daxrT) 2025 2026 2027 2028 2029 2030 2036
O0BbeM MoCTyMUBIIMX CPEACTB - Bcero (cymma crpok 02, 08, 14, 20, 26, 32, 38) 01 | 8018881.75 8800000 9100000 9500000 10000000 11000000 12000000 20000000
3;;512::’::;1];!18}1 HESTeBHOCTE - BCero (CyMma Crpok 03, 07) 02 | 4711529.72 5644460 5784160 6066880 6316060 6890000 7459820 12405110
B TOM UMCJIe: cpeJicTBa GIOZKETOB BCeX YpOBHel (Cybcuzuii) - Bcero (Cymma CTPOK
04 - 06) 03 | 4170591.18 | 4797297 4834160 4900000 4950000 5400000 5800000 8125000
B TOM 4ncJie OropKera: desiepasbHOroO 04 | 4170591.18 | 4797297 4834160 4900000 4950000 5400000 5800000 8125000
cybobekra PO 05
MeCTHOI0 06
BHeOIO/KeTHbIe Cpe/iCTBa 07 540938.54 847163 950000 1166880 1366060 1490000 1659820 4280110
HUOKP - Bcero (cymma ctpok 09, 13) 08 | 2820668.69 | 2824840 2841000 3010800 3219380 3598988 4028070 6822580
I;OT(_)NS)HCHG: CPECTEA DIOKETOR BCex yporielt (cyOemaul) - neero (cymha CTpOK |y | 110757084 | 704530 | 700000 | 770000 | 780000 | 780000 | 790000 | 245000
B TOM uMcJIe OrofpKeTa: desiepanbHOTO 10 | 1096774.84 704530 700000 770000 780000 780000 790000 245000
cybnekra PO 11 10500
MeCTHOI'O 12
BHeOOPKeTHbIe CpeicTBa 13 | 1713393.85 [ 2120310 2141000 2240800 2439380 2818988 3238070 6577580
Hay4HO-TeXHHYeCcKHe YCJIyTH - Bcero (cymma cTpok 15, 19) 14 0 0 0 0 0 0 0 0
1; GT(flﬁ f!:)Izlcne: cpeZcTBa OOKETOB BCeX YpoBHeH (CyOcuzuii) - Bcero (Cymma CTPOK 15 0 0 0 0 0 0 0 0
B TOM uMCJie OrofpKeTa: desepanbHOro 16
cybnbekra PO 17
MeCTHOTO 18
BHEOO/KeTHbIEe Cpe/CTBa 19
HCIO/Ib30BaHNe pPe3y/IbTaT0B HHTe/VIEKTYa/IbHOH JAesTeIbHOCTH - BCero (CymMa
crpok 21, 25) 20 19346.75 20000 22000 24200 26620 29282 32210 44420
1; ZT(_ng :)che: cpeZcTBa OOKETOB BCeX ypoBHelt (cybcuauit) - Bcero (Cymma CTPOK 7 0 0 0 0 0 0 0 0
B TOM ync/ie GropKeTa: defiepasbHOro 22
cyobekra PO 23




HaumeHoBaHue noka3sareein Ne | 2024 (¢dakrT) 2025 2026 2027 2028 2029 2030 2036
MECTHOTO 24
BHeOHO/KeTHBIE CPeJICTBA 25 19346.75 20000 22000 24200 26620 29282 32210 44420
TBOpYeCKHe MPOeKTHI - Bcero (Cymma cTpok 27, 31) 26 0 0 0 0 0 0 0 0
B TOM YHCJIE: C 6 i (cy6 i) -
pezcTBa OroZXKeTOB Bcex ypoBHelt (cybcuauii) - Bcero (Cymma CTpoK 7 0 : : 0 0 0 : :
28 - 30)
B TOM uKCJie OropKeTa: desepanbHOro 28
cybbekra PD 29
MeCTHOT0 30
BHEOHO/KeTHbIE CPeICTBA 31
OCylIecTB/IeHHe KaluTa/IbHbIX BI0KEHHUH - Bcero (cymma ctpok 33, 37) 32 0 0 0 0 0 0 0 0
B TOM UHCJIe: CpefCcTBa OI0IKETOB BCEX YPOBHe#H (CyOcuauit) - Bcero (Cymma CTPOK
pef ut yp (cybenppid) (cy P 33 0 0 0 0 0 0 0 0
34 - 36)
B TOM 4ucJie GropKera: defiepasbHOro 34
cyobekra PO 35
MeCTHOTO 36
BHeOHO/KeTHBIE CPe/ICTBA 37
npoyHe BHJBI - BCero (Cymma cTpok 39, 43) 38 467336.59 310700 452840 398120 437940 481730 479900 727890
B TOM UHCJIe: Cpe/icTBa O10/PKeTOB BCeX YPOBHeH (cyOcuauii) - Bcero (CymMMa CTPOK
peyy L yp (cybenppii) (cymma ctp 39 0 0 0 0 0 0 0 0
40 - 42)
B TOM UMCJle OrofpKeTa: QesiepasbHOTo 40
cybbekra PO 41
MeCTHOTO 42
BHeOIO/)KeTHbIE CPeZICTBA 43 467336.59 310700 452840 398120 437940 481730 479900 727890
O61mii 06beM (puHaAHCHPOBaHUA NPOrpaMMbI Pa3BUTHA YHHBEPCUTETA - BCero (cymma
44 | 1518048.01 | 2105413.4 1568580 1592922 1614309 1634970 1673121 0
cTpok 45, 53)
B TOM UM(JIe: yYacTHe B [TPOrpaMMe CTpaTeryeckoro akaJleMHuecKoro JUJepcTsa
45 | 1518048.01 | 2105413.4 1568580 1592922 1614309 1634970 1673121 0
"[Tpuopuret-2030" (cymma cTpoK 46, 47)
B TOM uKc/ie: CyOCHMs Ha yuacTHe B IPOrpaMMe CTpaTernuyeckoro akaZieMuyeckoro
46 478765.1 1026703.4 600000 600000 600000 600000 600000
nmgepcrsa "Tlpuoputer-2030"
06BbeM Cpe/ICTB, HAarPaB/IeHHBIX Ha peajM3aLyio POrpaMMbl Pa3BUTHS
YHHBepcuTeTa 13 001jero o6beMa IOCTYNMBILINX CPECTB - BCEro (CyMMa CTPOK 48, 47 | 1039282.91 1078710 968580 992922 1014309 1034970 1073121 0
52)
B TOM UMCJIe: cpeficTBa OI0Z)KETOB BCeX ypoBHel (CyOcuauii) - Bcero (cymma
pen DK yp (cybeupmit) (cy 48 0 0 0 0 0 0 0 0
cTpoK 49 - 51)
B TOM umcsie Gro/pKeTa: esepaabHOTO 49




HaumMeHoBaHHe MOKa3aTesei

2024 (¢akr) 2025 2026 2027 2028 2029 2030 2036
cyobekra PO 50
MeCTHOTO 51
BHeOIo/)KeTHbIE CPeZICTBA 52 | 1039282.91 1078710 968580 992922 1014309 1034970 1073121
peanu3atiyst IporpaMMbl pa3BUTHS YHUBEPCHUTETA (32 UCK/TIOUEHHEM yUYacTHs B 3

TporpaMMe CTpaTeruuecKkoro akazeMuueckoro yugepcrsa "Tlpuoputer-2030")




